
 
 
 
 

September 17th, 2015 
Agenda  

 
Regular Monthly Meeting – Call to Order – 4:00 PM 
 
Adoption of Agenda –  
Correspondence – Items Arising: 

1. RAIL Commons       A1 
2. Generative Conversations – Unstoppable Conversations Workshop A2 
3. Flagstaff Regional Housing Group – July 28th, 2015 Minutes  A3 
4. FIRST – June 1st, 2015 Minutes     A4 
5. Compost Bins – Public Response     A5 
6. Resident Concerns       A6 
7. Public Complaint – Hallum     A7 
8. Flagstaff County – Subdivision SE7-44-12 W4M    A8 
9. Municipal Affairs – Grant Funding Confirmation    A9 
10. Flagstaff Celebrates Success     A10 
11. TransCanada – Energy East Support Resolution Request  A11 
12. Fortis Alberta – Franchise Fee Update    A12 

 
Circulation File of Correspondence – List Attached     
 
Delegation – Lynne Jenkinson, FFCS Executive Director and Holly Bovencamp, Mennonite Liaison Program 
Director– 8:30 PM 
 
Financial Statement – For the Months Ending June 30th and July 31st, 2015 – Attached 
 
Accounts – For Months Ending June 30th, July 31st, and August 31st – Lists Attached 
 
Committee Reports – For the Period Ending September 17th, 2015 – Attached 
 
CAO Report – For the Period Ending September 17th, 2015 – Attached    
 
Minutes –Regular Meeting of Council – June 25th, 2015 - Attached 
 Matters Arising: 
 
Minutes - Special Meeting of Council - July 20th, 2015 - Attached   
 Matters Arising: 
 
Minutes - Special Meeting of Council - September 1st, 2015 – Attached 
 Matters Arising: 
Business: 

1) Strategic Plan - Rebranding     B1 
2) Organizational Restructuring – Open Discussion   B2 
3) Intermunicipal Development Plan (IDP) – Review   B3  
4) Tripartite Rescue Services Agreement    B4 
5) Fire Services Agreement – ADDITION  
6) Round Table   
7)     
8)   

Adjournment - 



From: ACSRC [mailto:acsrc@ualberta.ca]  
Sent: Thursday, July 16, 2015 9:49 AM 
To: undisclosed-recipients: 
Subject: Registration Open for Alberta's Premier Forum for Rural Knowledge Exchange and Network 
Development 
 
The ACSRC is proud to announce that registration is open for the Rural Alberta Innovation and 
Learning Commons 2015!  
 
The ACSRC and the Battle River Alliance for Economic Development (BRAED) (Killam, AB), 
are hosting a three-day educational commons focused on rural economic and community 
development. The RAIL Commons will provide baseline and in-depth information that will 
create a strong foundation for understanding and knowledge surrounding rural community and 
economic development strategies, realities, best practices and challenges, and subject matter 
surrounding the well-being of rural as a whole.   
 
Concentrating on subject matter such as rural policy and governance, social policy and services, 
tapping into natural resources, investment attraction, business succession strategies, 
infrastructure, transportation and logistics, youth retention and recruitment, and more, this 
learning commons will offer a variety of opportunities to increase the knowledge capacity of 
municipal officials, professionals and students in Alberta. 
 
The Rural Alberta Innovation and Learning Commons (RAIL) will be hosted from October 2 -4, 
2015 at University of Alberta, Augustana Campus in Camrose, Alberta. For more information 
about the RAIL Commons please visit www.rail-commons.ca  
 
Commons Objectives:  
• Increase community and economic development knowledge capacity; 
• Improved collaboration amongst rural communities; 
• Providing a forum for networking and sharing between rural communities in Alberta; 
• Provide an avenue for training and professional development that is a minimal time and cost 
commitment; and, 
• Provide this forum to build a business case for the need for further rural economic and 
community development education opportunities. 
 
Please share this information with anyone who may be interested in attending the RAIL 
Commons.  
 
Thank you,  
 
Naomi  
--  
Naomi Finseth  
Executive Assistant  
Alberta Centre for Sustainable Rural Communities 
A joint initiative of the University of Alberta - Augustana Campus and the Faculty of Agricultural, Life and Environmental Sciences 
Ph: 780.679.1672 | Email: acsrc@ualberta.ca  

http://www.rail-commons.ca/
http://www.augustana.ualberta.ca/acsrc/
http://www.ualberta.ca/
http://www.augustana.ualberta.ca/
http://www.ales.ualberta.ca/
tel:780.679.1672


Help Rewrite the Future of Our Comm~inity

Join the Unstoppable Conversation

Volunteer Alberta has chosen the communities of Flagstaff to participate in a unique opportunity that
wil impact the direction and future of our communities.

Unstoppable Conversations will be leading us in what promises to be a transformative experience for
our community. This process will be unlike ANY other we have ever witnessed or engaged in.

The Unstoppable Conversations sessions are slated for October 2 ~m~1 3 at Killam Community Hall.

Th s is NOT more talk, strategic planning, sticky notes, or a pep rally. It is not “expert advice” or more
tips on how to “improve” our community.

This is Definitely NOT a conversation about regional governance or losing individual community identity.

This session wi I be one-of-a-kind, no nonsense conversation, the likes of which has already created
breakthroughs in multiple communities across the province.

And we would like you to be part of this conversation.

Why should you take time out c~i?your busy life to join the conversation?
You will see what others don’t, say what others won’t, and do what others can’t.

You will walk away knowing you made a real difference and with at least two powerful tools that can
transform your own life!

Please RSVP to brenda.mcdermott@daysland.ca, or call 780-374-3767 no later than September 15. For
more information on the process please visit unstoppableconversations.com.



    
 

 
Flagstaff Regional Housing Group 

Special Board Meeting  
Big Knife Lodge, July 28, 2015 @ 7:00 pm 

  

 

MINUTES 

 
Present: Donna Buelow, Chair  Town of Hardisty 

Peter Miller, Vice Chair  Village of Forestburg 
Rick Krys  Town of Killam 
Gerald Kuefler Flagstaff County 
Jamie-Dee Hays Village of Galahad 
Wade Lindseth, Second Vice Chair Flagstaff County 
Ed Kusalik (regrets) Town of Daysland 
Brian McGaffigan  Village of Strome 
Susan Armer Village of Lougheed 
Sven Bernard Village of Heisler 
Dell Wickstrom Village of Alliance 
Perry Robinson Town of Sedgewick 
Denis Beesley The Bethany Group 
Dave Buist  The Bethany Group 
Tamlyn Beesley The Bethany Group  
Michelle Wideman (recorder) The Bethany Group  

 

 

1.  CALL TO ORDER 

Donna Buelow called the special meeting to order at 7:00pm. 

− Introductions were made 

2.  REVIEW OF THE AGENDA 

FRHG 15-07-01 MOVED by Peter Miller to accept the Agenda as circulated.  CARRIED 

3.  NEW BUSINESS 

 a.  Town of Sedgewick – Concerns Regarding Flagstaff Lodge 

In early July the Architects contacted the Town to discuss the development permit, including 
the site plan, storm water management, site servicing and other typical development 
concerns.  
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Flagstaff Regional Housing Group 

Special Board Meeting  
Big Knife Lodge, July 28, 2015 @ 7:00 pm 

  

The Town/Development Officer raised the following concerns: 

− Who is responsible for the demolition of the Flagstaff Lodge and what is the timeline 
for this project? 

− Who will be the registered owner of the said lands? 

− What is the back-up plan if the new project comes in over budget and additional 
funding cannot be obtained from the Alberta government? 

The Town felt they did not receive a clear response to their concerns.  As a result the Board 
met to discuss the following: 

− Flagstaff Regional Housing Group has committed to remain responsible for the 
remediation/removal of Flagstaff Lodge. The Board will not leave the town with the 
responsibility for removal.  Government will be approached for assistance with the 
remediation costs.    

− Government will be the eventual registered owner of the land and building.  Transfer 
of Title will likely happen once the demolition is complete.  

− Funding has been committed by Government for this project.  Any budgetary concerns 
would not affect the Board or the Town, as the project is Government’s.   

Discussion regarding complaints received from the public, and the impact on residents, 
families and employees - confusion and misinformation. The Board and Bethany have tried to 
ensure the communication is clear and concise. John and Denis will meet again with the 
residents and Manager for open discussion.    

Further discussion regarding the legislated 6 month notice to be provided to the Minister to 
cease lodge operations for Flagstaff Lodge.  No date has been identified yet to provide this 
notice, the lodge may remain open until the new building is open.   

 b.  Building Committee 

One vacant position on the Building Committee to be filled. 

− Donna Buelow called for nominations to the Building Committee.   

− Peter Miller nominated Perry Robinson, who accepted the nomination.  

− Wade Lindseth nominated Rick Krys, who accepted the nomination.  

− There was a third and final call.  Gerald Kuefler moved that nominations cease.  

Both candidates left the room and by a show of hands the majority appointed Rick Krys to the 
Building Committee. 
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Flagstaff Regional Housing Group 

Special Board Meeting  
Big Knife Lodge, July 28, 2015 @ 7:00 pm 

  

4.  DATE & LOCATION OF NEXT MEETING 

The next meeting is scheduled for Tuesday September 15th, 2015 at 7pm in Big Knife Lodge.     

5.  ADJOURNMENT 

The meeting was declared adjourned at 8:13pm.  

 

 

Donna Buelow 
Board Chair  

 John Davis  
Director, Client Services 

Date   Date 
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 FLAGSTAFF’S INITIATIVE TO RELATIONSHIP & SPOUSAL TRAUMA 
 

BOARD MINUTES – Monday, June 1, 2015          
 

PRESENT:  Allen DIETZ, Vice Chairperson 
Cheryl HOLBEN 
Sylvia WOLD, Secretary 
Lynne JENKINSON, Director 

 Brooke GROVE, Finance Manager 
 Chantelle SCHMIDT, Recording Secretary 
  

     
REGRETS:   Gunnar ALBRECHT, Chairperson 

Blanche NELSON 
Brenda ROBBINS 

    
   
****************************************************************** 
 Allen Dietz called the meeting to order at 6:14 p.m.                                 
 
 
APPROVAL OF AGENDA 
 
6-19-2015 
Allen Dietz made a motion to approve the June 1, 2015 agenda.  
Carried. 
 
APPROVAL OF MINUTES 
 
6-20-2015 
Cheryl Holben made a motion to approve the April 7, 2015 minutes. 
Carried. 
 
6-21-2015 
Sylvia Wold made a motion to approve the March and April 2015 Financial Statements. 
Carried. 
 
6-22-2015 
Cheryl Holben made a motion to approve the April and May 2015 Disbursement Lists. 
 
 
 
 
 
 

 
APPROVED 



 
CORRESPONDENCE 

1) Letter from PFF looking for sponsorship for 6th Annual End of Summer 
Celebration Movie in the Park 

2) Thank you email from Canada Post regarding grant money being used for 
Olweus. Lynne emailed them articles about the program and speakers the grant 
money was used for. 

3) Picture of Helen’s completed star blanket was shown at meeting. 
4) Letter regarding National Victims of Crime Awareness Week. Cards were 

included with letter with contact information for Flagstaff Victim Services. 
5) Letter from Daysland stating they will not be supporting the Community Resource 

Officer Program for 2016-2019. 
6) Letter from Flagstaff County stating they have approved funding for the 

Community Resource Officer position and will enter into a three-year contract 
from 2016-2019. 

7) Letter from Crystal Welsh resigning from the FIRST board. 
 
 
The correspondence was received as information. 
 
PROGRAM REPORTS 
 
Resource Officer 

No report this month. 
 
Counsellor Report 

No report this month. 
 
 

OLD BUSINESS 
1) Community Resource Officer  

- Lynne meeting with Cpl. Malone and Resource Officer on June 2 to rebuild 
relationship and communication. 

- Lynne met earlier with Cpl. Malone in regards to the Resource Officer. 
- There have been no Resource Officer reports for the past two months.  
- Plan a meeting with Sgt. Devoe and Cpl. Malone to discuss who to go to 

regarding concerns and complaints. 
 
2) FIRST Councilor’s/CAO meeting in May 

- Go back and revisit policy and procedures. 
- FIRST is a good program, good name and valued in the community. 
- Community Resource Officer component is the only part that is not working 

within FIRST. 
- Sit down as a board and look at what we are doing as well as the wants and 

needs. 
- What does the community want? 



- Plan a strategic planning session with just board members. Do a presentation 
after strategic planning session. 

 
3) Mark Henick Forestburg 

- Great presentation. 
- About 200 people in attendance 

 
4) Olweus Update 

- All schools have done second round of surveys. 
- All schools running well and running the program differently. 
- Trying to achieve and maintain a consistent approach. 
- Steve Harmer presented at Daysland School for K-6. Possible future 

presentation for K-12 and hoping to be in Killam in the fall. 
 
 
NEW BUSINESS 

1) Date of next meeting 
    - FIRST Strategic Planning Session September 21, 2015 at 6pm. 
 
 
 
 
 
Next meeting date is Monday, September 21 , 2015 at 6 pm or at the call of the 
Chair if required.  
 
Allen Dietz adjourned the meeting at 7:18 p.m. 
 
 
 
           
Gunnar Albrecht, Chairperson 
Flagstaff Initiative to Relationship and Spousal Trauma  



Email received on August 2nd, 2015  

Email in response to public notification sent in the Town’s newsletter regarding the location of the 
compost bins: 
 
From: Tones, Pat [mailto:Pat_Tones@golder.com]  
Sent: Sunday, August 02, 2015 4:30 PM 
To: office@sedgewick.ca 
Subject: Comments about Compost Bins Complaint 
 
Attention: Maxine 
 
 
I think the present location is ideal and the bins should stay there.  
 
The location is not only convenient, it is accessible. The site is spacious. Cars with trailers and small 
trucks can maneuver so that they can back right up to the bins or alongside the bins allowing a person 
standing in the truck or trailer bed to throw the grass directly into the bins. The bins are high and using the 
steps means that all the grass has to be in garbage bags. This discourages people and results in more 
bags accidentally falling in the bins.  
 
The purpose of the site is already waste disposal. Multiple use of the site is a good thing. There are no 
homes directly around the site.  
 
I think the solution to the odour problem is to empty the bins more frequently in the hot weather. The town 
could put a sign near the bins with the phone number to call and residents could help by phoning when 
they detect an odour. The bins would have to be picked up promptly after a call is received. 
 
Placing the bins in a prominent place such as this reminds people and encourages them to compost their 
garden waste. If it is hidden away, I think many people will not know the bins exist or bother to find and 
use them.  
 
In a way these complaints are a “not in my back yard” issue, but no matter where you find a convenient 
and accessible location, they will be noticed by someone who could complain. Perhaps if they were 
painted blue, they might be more aesthetically pleasing. 
 
I congratulate the Town on their environmental efforts to compost garden waste. It is a necessary part of 
maintaining the beautiful yards and streets of Sedgewick. 
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Town of Sedgewick

Sedgewick, Alberta

July. 15, 2015

Council of the Town p! SedRewick

This letter is to give our concerns on a few issues~

RE: GftASS DISPOSAL BY GOLF COURSIi,

Would it be possible for the Town to put some fill or gravel where the bins are located, so that residents
don’t have to contend with the standing water. This water makes it difficult to back into bins? but also Is
a place for the mosquitos to breed., as this water has never dried up.

Also, could a regular clean up, (raking) be done to areas around the bins, to at least make it a little
more acceptable. Could this be monitored. We wonder with the non-compliance of residences with the
GRASS RULE ONLY rub would the Town consider placing a security camera on the light pole that exists
there now; also, to have a by-law that would result In fines, as monitored by the camera for non
compliance. Hopefuilly, with a camera monitoring the site this would deter people from dumping
trees etc.

MACKENZI.EDRIVE

As Mackenzie Drive is a residential area, we feel there should be a restriction on the parking on the
road of commercial vehicles, large fiatdecks, RVs, etc. This is a residential area and should be kept as
such. Its one thing to have the RV on the drive way, but there are some that do not conform to not
having the hitch out on the sidewalk. The oversized vehicles, etc. are a hazard for safety, and this
street is often so congested that there are times it is difficult to navigate the street for passing.

Can a Bylaw be implemented to restrict oversIzed items parking on the streets in residential areas, and
make this more safe for incoming /outgoing traffic in this residential area?

And, to add to this, some households often have 5-6 vehicles parking, and they are taking parking away
from their neighbors home frontage. One in particuiar has been seen to park across the street from their
house, and is also facing the wrong way. Many times we drive down the Street and more vehicles are
facing the wrong way and we wonder who ever does monitor this?
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SPEED CONTROL

Many drivers are NOT abiding by the designated speed as posted, this includes motor cycles, Cycles are
driving way beyond the speed limit, and the noise is unacceptable, The louder the machine, and the
roving of the engines1 the better the driver seems to like it. There is no respect for the public, that is for
sure, We are not aware of who is to be monitoring this Issue, but more monitoring of speeders/noise
needs to be implemented and some tickets handed out, to send the message home of the by-laws in this
town.

Now for a bouquet: It was nice to see a couple of residents had major cleanups, They are a lot more
appealing to the eve.

Is it possible to have more clean up done to the alleys- many dreadful sites exist that are disgusting.
Because there are alleys, it should not mean that it is a sort of storage/dumping ground.

These are just some of our thoughts and concerns.

Thank you.

~.

Everett & Anita Mayne



I
JUL 21 2015

There are many paths open to the Town much more appropriate and significant
than rebranding. I would suggest the idea for a spray park at Sedgwick Lake could

be a top priority.

There was an idea to install silhouette art upon several street light standards
depicting the history of the Sedgewick Town and district, perhaps this idea could
be revived.

No logo surpasses the presentation of a well kept municipality. This needs to be a
top priority for everyone from the council through the office administration, the
public works personnel and especially the citizens. Do not accept a near miss in
getting the project properly completed, make the job so sensational it becomes a
topic of conversation for those who view it and a drawing card to inspire
investigation by neighbours and travelers alike.

You might pass this letter on to some of the more senior levels of government in
the Province.

Irem in



Sedgewick AB

July 20, 2015,

Sedgewick Town Council, Interested Parties & Those too disinterested to become

involved.

Hello and greetings from someone who has lived most of his life at Sedgewick,

I am a guest wishing to become involved in the discussion concerning the
rebranding of the Sedgewick image. The rules for a guest include quiet
acquiescence of the ongoing discussion. Were that always the case history would
be even more hard to follow as much of the action was caused by unruly guests.

Now, if I might, in the instance of requiring rebranding who says yea to that.
Should the image of the Roman Colosseum be replaced with the picture of a
street vendors cart?

How about replacing the image of Trafalgar with a scene from the Wembley
Kennel Club?

I think that these examples are ridiculous, just as the need to foist the new logo
be it green or blue upon anything except a paper shredder falls into the same
situation.











ALBERTA
MUNICIPAL AFFAIRS

Office of the Minister

AR8O1 05

July 27, 2015

His Worship Perry Robinson
Mayor E EIV U
Town of Sedgewick ~ ~ 2q15
PC Box 129 JuL ,~ U

Sedgewick AB TOB 4C0

Dear Mayor Robinson,

As promised, our government is committed to providing municipalities with stable and predictable funding,
ensuring you have the resources to meet your infrastructure priorities. In keeping with that commitment, I
am pleased to confirm the Municipal Sustainability Initiative (MSI) funding will reach almost $880 million in
2015-16. This includes $497 million in MSI capital funding, $350 million in capital funding previously
provided under the Basic Municipal Transportation Grant (BMTG), and $30 million in MSI operating
funding. This funding, when combined with the $399 million in additional MSI capital funding announced
March 6, 2015, will provide close to $1.3 billion in the 2015 calendar year to help Alberta’s municipalities
address local infrastructure priorities.

Based on the 2015-16 MSI program budget of $880 million, your total MSI allocation is $283,593, which
includes $224,484 in capital funding and $59,109 in operating funding.

P ease note that for program delivery and reporting purposes, the capital funding allocated to you in
March 2015 will be added to your current capital allocation. A more detailed breakdown between MSI
funding components is provided in Appendix A (attached). MSI funding amounts for all municipalities are
also posted on the Municipal Affairs MSI website at municiDalaffairs.alberta.calmsi.

We are committed to making life better for Albertans and I look forward to partnering with you to achieve
this goal.

Deron Bilous
Minister

Attachment

cc: Amanda Davis, Chief Administrative Officer, Town of Sedgewick

204 Legislature Building 10800 97 Avenue, Edmonton, Alberta T5K 2B6 Canada Telephone 780-427-3744 Fax 780-422-9550

Sincereiy,

Pth,td on recycledpaper



Appendix A

Town of Sedgewick

Municipal Sustainability Initiative (MSI) Funding Break-Down

I - a • a • 2015 Operating Funding 2015 Total

MSI Capital BMTG ~ b-T ~ I Non-SI SI ~ b-T t I
Component Component U o a Component Componen U 0 a~ Funding

$173,064 $51,420 $224,484 $22,509 $36,600 $59,109 $283,593

Notes:

- The allocations for the MSI capital component and operating funding are based primarily on 2014
official population, 2014 education tax requisitions, and 2013 kilometres of local road.

- The allocations for the BMTG component are based on municipal status with Calgary and Edmonton
receiving funding based on litres of road-use gas and diesel fuel sold; the remaining cities and urban
service areas receiving funding based on a combination of population and length of primary
highways; towns, villages, summer villages, improvement districts and the Townsite of Redwood
Meadows receiving funding based on population; and rural municipalities and Metis Settlements
receiving funding based on a formula which takes into account kilometres of open road, population,
equalized assessment, and terrain.

- Sustainable Investment (Si) funding is provided to municipalities with a population under 10,000 and
a limited local assessment base. This ffiuiding is over and above the MSI funding provided under the
general allocation formula set out in the program guidelines. Individual municipalities’ sustainable
investment funding for future years is subject to annual fluctuations resulting from changes in their
equalized assessment1per capita for urban municipalities, or per kilometre of local road for rural
municipalities, in relation to the provincial average.

- 2015 Capital Funding is in addition to $398.9 million in MSI capital funding allocated to Alberta
municipalities !n March 2015 through a third quarter 2014-15 supplementary estimate.

Your March 6,2015 allocation was $63,151. Because it was allocated late in the 2014-15 fiscal
.yeai~, itwiH be?dded.to.your2Ol5 MSI capital a!!ocation of $224,484, fora total of $287,635, for
program delivery and~reporting purposes.



staff
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Killam Community Hall
Cocktails: 6:00 pm I Dinner: 6:30 pm I Speaker: 7:30 pm
Flagstaff County and partners present “Flagstaff Celebrates Success” - an evening to
recognize the communities, businesses, and volunteers that make the Flagstaff
Region unique.

First 211
.le eceive

Eb..

Philanthropist

Within a penchant for investing in people
rather than projects, W. Breft Wilson is proof
that it’s possible to succeed in business
without losing your principles. Spreading
his messaging about work life balance, the
importance of making mistakes, and his
three essences of empowerment — marketing,
entrepreneurship and philanthropy - leave
his audiences inspired to achieve even the
loftiest of goals.

Tickets: $30/each
$150 value!

To purchase tickets, please contact
the Flagstaff County Office

at 780-384-4150
Tickets on sale now!

II

* 1*

I Celebrated Entrepreneur I

Ia

Dragon Emeritus

BRAED
Battle River Alliance
for Economic Development

Government
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ENERGY EAST PIPELINE

Stakeholder Engagement
om it e t tt’

At TransCanada, our reputation matters. We recognize that excellence in stakeholder
engagement helps deliver value and ensures we do so in a socially and environmentally
responsible manner.

Our four core values of Integrity, Collaboration, Responsibility and Innovation are
at the heart of our commitment to stakeholder engagement. These values guide us
in our interactions with our stakeholders.

TransCanada generally defines stakeholders as those people or groups who significantly
affect or who may be affected by our business activities.

We strive to engage stakeholders early and often. Engaging with stakeholders means
listening, providing accurate information and responding to stakeholder interests in
a prompt and consistent manner. TransCanada uses two-way communication
processes with stakeholders to assist in reaching better quality business decisions.

The following principles are used as a filter to test and align engagement activities:

• We identify and consider the perspectives of our stakeholders

• We are visible, present and approachable in the community

• We recognize that diverse thoughts, opinions and experiences contribute
to better decisions and outcomes

• We take ownership and accountability for our decisions and outcomes

• We track, measure and publicly report on our performance to learn
and improve

• RECYCLED

a . Canada
~ FSC C014515
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$840.8 million
$420.6 million
$116.0 million

$57.0 million

Community Investment $4.8 million

Operations include the Alberta System of Pipelines, Canadian
Mainline Pipeline, and Foothills Alberta. Operated Power
Plants include Bear Creek, Mackay River, Carseland,
Redwater, and Cancarb. Power Purchase Agreements include
TransCanada’s share of Sheerness, SundanceA and B. Storage
Operations include the wholly-owned Edson facility and 100%
of the operated CrossAlta facitlity (owned 60%). The Cancarb
Thermal Carbon Black is also included.

(1) Landowners are private or public individuals/organizations who may have
multiple land titles.

(2) Number of full-time and part-time employees, with gross salaries and
compensation earned in the province.

(3) Operating expenses are for all direct operational costs incurred in the
province including salaries and other personnel costs.

For more information visit: www.transcanada.com or check us out on
Twitter @TransCanada or http://blog.transcanada.com.

All Information as of December 31, 2012

This information is TransCanada’s best assessment of our impact in the communities in which TransCa n ad a
we operate. These results are meant to be representative and are not meant to be additive. In business to deliver

TransCanada’s impact in

Alberta

II
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Natural Gas Pipeline Statistics
Length of Pipeline (km)
Number of Meter Stations
Number of Compressor Stations

Oil Pipeline Statistics
Length of Pipeline (km)
Number of Pump Stations

Power Generation and Natural Gas Storage
Number of Power Plants
Number of Power Purchase Agreements
Total Nominal Generating Capacity
Natural Gas Storage Capacity

BRITISH
COLOMBIA

MacEa It

•Fort eM/
Grande P~utrk

SASKATCHEWAN MANI

Redwater Power PlantEdmonton
S,mdaeceBPFA o •

S APPA

(aeon Alto
Shame PPA

(aereland
PowerPla,it

Calgoiy

WASHINGTON thbdd u eliot

IDAHO MONTANA (anea,bPcwerPlant

24,892
1,236

79

268
5

5
3

2,061 MW
130 bcf

wholly Owned Natural Gas Pipeline
Partia ly Owned Natural Gas Pipeline
Natural Gas Pipeline Under Construction

— — — — Natural Gas Pipeline In Development

Oil Pipeline
Oil Pipeline In Development
Oil Pipeline Proposed

• Power Facility

• Gas Storage

Number of Land Ownersltl 0,118

Employees
Number of Employees 2,652
Salaries $375.3 million

Expenditures
Operating Expenses
Capital Expenditures
Property Taxes
Provincial Taxes

With more than 60 years’ experience, TransCanada is a leader in the
responsible development and reliable operation of North American energy
infrastructure including natural gas and oil pipelines, power generation
and gas storage facilities. TransCanada operates a network of natural
gas pipelines that extends more than 68,500 kilometres (42,500 miles),
tapping into virtually all major gas supply basins in North America.
TransCanada is one of the continent’s largest providers of gas storage
and related services with more than 400 billion cubic feet of storage
capacity. A growing independent power producer, TransCanada owns or
has interests n over 11,800 megawatts of power generation in Canada
and the United States. TransCanada is developing one of North America’s
largest oil delivery systems. TransCanada’s common shares trade on the
Toronto and New York stock exchanges under the symbol TRR





About Energy East
III, a

Pro ect Overview

Energy East is a 4,600-kilometre pipeline that
will transport approximately 1.1 million barrels
of crude oil per day from Western Canada to
refineries and marine termnals in Eastern Canada.

The development, construction and operation
of Energy East will Pu thousands of Canadians
to work, create tangible economic opportunities
along the pipeline route, and generate billions
of dollars in tax revenues for municipalities and
provinces. It will also reduce the dependence of
Eastern Canada on imported crude oil, create a
new domestic market for Western Canada’s oil
production and potentially open a new channel
for international exports in the future.

Currently, the project has the following major
components:

• Converting an existing natural gas pipeline
to an oil transportation pipeline

• Constructing new pipelines in Alberta,
Saskatchewan, Manitoba, Eastern Ontario,
Québec and New Brunswick to link up with
t e converted pipe

• Constructing the associated facilities, pump
stations and tank terminals required to
move crude oil from Alberta to Québec and
New Brunswick, including marine facilities
that enable access to other markets by ship

Benefits

In 2014, in conjunction with the regulatory
application filing to the National Energy
Board, TransCanada released the findings of
a new study undertaken by The Conference
Board of Canada (CBoC), commissioned by
TransCanada, to analyze the specific economic
benefits that Canadians would receive from
the Energy East Pipeline Project.

CBoC’s findings revealed that Energy East
could generate an estimated:

• $36 billion in additional gross domestic
product (GDP)

• $7.6 billion in government tax revenues

• 14,000 direct and indirect, full-time
equivalent jobs during the seven-year
development and construction phases

• 3,000 direct and indirect full-time equivalent
jobs during the first 20 years of operation

TransCanada

Hardisty

Contact us
We encourage your input
and invite interested
stakeholciers to contact us.
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*On ApriI~2, 2015, TransCana~ announced thatit had
altered the scope of the Energy East:Pipeline Project in
Quebec. Specifically, TrahsCanada hasdecided to not
build a marine and associated tank terri,inals in Cacouna,
Quebec-~ Potential alternative terminal options in Québec
are being reviewed. ~.,
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ENERGY EAST PIPEEINE

Project Overview

Safety

TransCanada has earned a reputation for delivering energy safely
and efficiently for over 60 years, and Energy East will be one of
the most technologically advanced pipelines, built with safety as
our top priority. Some of our safety measures include:

• High-strength steel and top quality welds tested by X-rays or an
ultrasonic process to detect even the most miniscule defects.

• Thic er-walled pipes used when the pipeline crosses waterways.

• Shu -off valves located at pump stations and regular intervals
along the pipeline that canbe remotely closed if a drop in.
pressure is detected.

• Electronic in-line detection devices used periodically inside the
pipe to detect any irregularities.

• Highly trained staff monitor.our pipelines 24/7 from a high-
tech control centre.

Engagement

For 60 years, TransCanada has promoted an open and
transparent engagement process to actively involve all parties
in its projects. Since 2013, we’ve held over 115open houses in
around 80 communities along the Energy East pipeline route.
More than 9,000 people attended them to learn more about
the project and share their input. We have also connected with
people through meetings, personal visits, phone calls, e-mails,
brochures, fact sheets, social media,.ads and notices in local
media, and regular updates at EnergyEastPipeline.corn.

During the lifespan of the Energy East Pipeline Project,
TransCanada will continue to engage with First Nation and
Métis communities, local residents, landowners and many other
stakeholders who live along the pipeline route. We will listen to
their concerns and seek solutions that benefit us all.

Environment.

As one of North America’s leading energy infrastructure
companies, TransCanada respects the divers ty o landscapes
in which we bperate and strives to minimize its environmental
footprint while fulfilling its obligation to address growng energy
demand across the continent.

To minimize any effects E.nergy East may have on the surrounding
environrfient, TransCanada. conducts an Environmental and Socio
Economic Assessment (ESA) and develops an Environmental
Protection Plan (EPP), both of which aré’subjectto regulatory
approval. O~r approach includes:

• Collecting information about the local environment for
construction planning, and identifying appropriate measures
tomitgate potentially adverse effects and sensitive
environmental features. .

• Conducting field stUdies, which include assessmen s of
heritage resources, vegetation, weflands, soil, wildlife and
aquatic habitats.

• Engaging with Aboriginal communities to collect Traditional
Land Use information and Traditional Ecological Knowledge
to learn about potential concerns and issues.

‘/
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The Energy East Pipeline Project is an
interprovincial p peline project that begins
in Alberta and ends in New Brunswick. The
purpose o the Project is to transport oil from
the West to delivery points in Quebec (two
refineries and a marine terminal) and New-
Brunswick (one efinery and a marine terminal).

The National Energy Board (NEB)
The entire Project, including the pipeline, pump
statons, tank farms and marine terminals, is
a single interprovincial undertaking, within
federal jurisdiction, that requires approval under
the National Energy Board Act.

As a preliminary step to the application for
approval, Energy East submitted a project
description to the NEB in March, 2014 and
will subsequently file a formal application to
construct and operate the proposed pipeline
in the fall. The NEB will hold public hearings
to review the application. Then based on the
evidence presented at the hearings, the NEB,
who holds quasi-judicial powers, will make
recommendations to the federal government
on whether or not the Project is in the public
interest. The project description document is
accessible, in both French and English, on the
Project website at
www.energyeastpipeline.com.

To learn more about the National Energy Board
process, visit www.neb-one.gc.ca or call
1.800.899.1265.

Other Federal Processes
Environmental Assessment —

Canadian Environmental Assessment
Act 2012 (CEAA 2012)
In addition to consideration of environmental
and socio-economic impacts under the National
Energy Board Act, the NEB is responsible to
complete an env ronmental assessment of the
Project pursuant to CEAA 2012. This assessment
will include all aspects of the Project, across all
provinces, including t e pipeline facilities, tank
farms and marine terminals.

TERMPOL (Technical Review Process of
Marine Terminal Systems and Transshipment
Sites) is a Transport Canada-led process that
considers safety and other matters related to
marine shipping. TERMPOL is not a required
process. However, Energy East has voluntarily
requested a review for each of the marine
terminals in Quebec and New Brunswick. The
TERM POL process results in reports which
Energy East intends to submit to the NEB for
its consideration.

Permits
In addition to approva s under the National
Energy Board Act, Energy East will require and
will apply for secondary permits and approvals
under applicable federal, provincial and
municipal legislation.

Quebec Provincial Processes
Environmental Assessment
Notwithstanding federal jurisdiction, Ene gy
East has voluntarily engaged the provincial
environmental assessment process under the
Environmental Quality Act for the tank farm
and marine terminal to be located at Gros
Cacouna. A project notice was submitted
on March 4, 2014 with filing of the required
studies to follow in the fall of 2014. These
elements of the Project will be evaluated as
per the evaluation procedure. They will include
examination of the environmental impacts
called for in section lV.1 of the Loi sur Ia qualite
de I’environnement. This process includes public
hearings that wi I be held in front of the Bureau
des audiences publiques sur l’environnement
(BAPE). The Quebec government has publically
stated that they will use the BAPE hearings to
make their recommendations on the Project
at the NEB hearings. BAPE acts as a trusted
advisor to the Quebec government. However,
unlike the NEB, the independent agency has no
decision-making powers.
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ENERGY EAST PIPEEINE

Regulatory Processes

Agricultural Land
The completion of the Energy East Pipeline Project will require
the use or acquisition of agricultural land in order to construct
the necessary installations for the pipeline operations, notably
the permanent pipeline easement, the temporary work zones to
be used during the construction period, the section valves, the
access roads and the pump stations. Under provincial legislation,
use of or acquisition of agricultural land for purposes other than
agricultural requires review by the Commission de protection
du territoire agricole (CPTAQ).

Notwithstanding federal jurisdiction, Energy East will voluntarily
take all necessary steps to engage CPTAQ and its associated
hearing processes with respect to the Project.

‘1’; i,

A

For more information on regulatory processes, please visit the
following sites:

CPTAQ, www.cptaq.gouv.qc.ca
NEB, www.neb-one.gc.ca
BAPE, www.bape.gouv.qc.ca
CEAA, www.ceaa-acee.gc.ca
TERM POL,
www.tc.gc.ca/eng/marinesafety/tp-tp743-menu-655.htm

:~
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Safe, Modern and
Proven Techniques
The Energy East Pipeline will be built using
the latest, most current technology and
techniques to ensure the safe and reliable
delivery of crude oil, with minimal impact to
land and the environment.

Public and employee safety, as well as
environmental protection, are key elements in
the planning of pipeline construction.

Construction work wi I not begin until regulatory
approvals have been received and easements
have been acquired from landowners.

The Right-of-Way
The Energy East project would make
approximately 3 000 kilometres of natural
gas pipeline suitable for the transportation
of crude oil. To fully link West to East,
approximately 1,600 kilometers of new
pipeline would have to be built.

The pipeline will be built on rights-of-way,
which are strips of land for which TransCanada
will secure access rights to safely construct and
operate the pipeline. Almost 70 per cent of
the pipeline is already in the ground. Of the

remaining 30 per cent, more than half will run
alongside existing industrial rights-of-way and
infrastructure. All of this will reduce the project’s
environmental impact from the outset.

Generally, the permanent right-of-way will be
10 to 25 metres wide with an additional 10 to
20 metres of temporary workspace. Additional
temporary workspace will be required at certain
highway crossings, railway crossings, existing
pipeline corridors, watercourse crossings and
other site-specific locations to accommodate
pipeline construction activities.

Oil pipeline construction involves burying
continuous sections of pipe underground and
building above-ground facilities to support
he pipeline operation. These facilities include

pump stations to push the crude oil through
the pipeline, as well as isolation valves
that ensure any potential leak is contained
efficiently and effectively.

Subject to receiving the required regulatory
approvals, construction of Energy East is
planned to begin in 2016. A number of
construction crews or spreads will be working
simultaneously on different sections of the
pipeline route across Canada.

Contact us
We encourage your input
and invite interested
stakeholciers to contact us.

1 855.895.8750 (Toll-free)

EnergyEast@TransCanada.com
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TransCanada

Pipehne Construction
i.elin



ENERGY EAST PIPELINE

Pipeline Construction

Sequence of Typical construction Activities

1. Clearing and grading the right-of-way
Trees, brush and crops are removed and a working surface is then
prepared by stripping off the topsoil layer and grading the subsoil
to create a level work surface. The topsoil is preserved separately
from the subsoil so that it may be returned o the right-of-way
after construction.

2. Stringing the pipe
The pipe, which has been pre-treated with a corrosion inhibiting
coating, is distributed in varying lengths along the right-of-way,
then bevelled and bent to suit the contours of the land and, finally,
prepared for welding.

3. Welding and inspection
Sophisticated technology is used to weld the pipe together in one
string and each weld is inspected to meet strict safety and quality
assurance requirements.

5

/
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4. Ditching, coating and installing pipe
Excavating equipment is used to dig the ditch. The welded joints
are coated for corrosion protection and the pipeline is inspected
with specialized equipment to ensure that there is no damage to
the coating. Then finally the pipe is placed in the ditch.

5. Backfilling and final cleanup
The subsoil is used to cover the pipe in the trench and is then
covered with the original topsoil.

6. Right-of-way reclamation
Care is taken to return the land to a condition as close
as possible to its previous state (prior to construction).
Environmental protection plans are implemented before
construction and carried out throughout the project to stabilize
the right-of-way and promote the re-establishment of a
vegetative cover, where appropriate.
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A tank terminal is an industry term for a
storage facility. The proposed starting point
for the Energy East Pipeline will be in Hardisty,
Alberta, at a new tank terminal and distribution
facility. Three other new terminals will be built
along the pipeline’s route: one in Moosomin,
Saskatchewan; one in Cacouna, Québec
and one in Saint John, New Brunswick. The
terminals in the Cacouna and Saint John areas
will also include marine loading facilities.

Tank terminals consist of a number of
interconnected storage tanks where oil is
collected and measured. The tanks serve
as short-term storage hubs, allowing the
receiving facilities in Hardisty and Moosomin
to accumulate enough o Ito prepare batches
that will be delivered through the pipeline.
Batc es can vary in sze between 1 50,000
barrels and 250,000 barrels. At the Cacouna
and Saint John tank erminals, sufficient
storage is required to load oil tanker vessels.

Tank terminals can vary in size and shape. The
tanks planned for Hardisty and Moosomin can
store up to approximately 350,000 barrels per
tank (200 feet in diameter and 60 feet high).
The anks planned for Cacouna and Saint John
will range from 350,000 barrel capacity to
500,000 barrel capacity (250 feet in diameter
and 60 feet high).

Your Safety, Our Integrity
The safety of the public and our employees
is our number one priority. TransCanada has
one of the best safety records in the industry
and that is something we are very proud of.
Our commitment is reflected in the design and
construction of our facilities, as well as in our
operating and maintenance practices.

Supervisory Control and Data
Acquisition (“SCADA”) System

he Energy East Pipeline and its tank
terminals will be monitored and controlled
by TransCanada’s Operations Control Centre
(0CC) located in Calgary, Alberta via a
sophisticated SCADA system.

The tank terminals will be monitored and
operated from the 0CC but will have the
capability to control operation locally during day
to day operations including important marine
tanker loading processes. In addition, the main
terminals at Hardisty, Cacouna and Saint John
will be staffed 24 hours per day. Emergency
shutdown capability is provided both locally and
from the Calgary 0CC.

l~J

Contact us
We encourage your input
and invite interested
stakeholders to contact us
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The existing gas pipeline system consists of several
indMdual pipes running in parallel with each other.

5K This project will entail the conversion of just one of
those indMdual pipes.
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Tank Terminals — Hardisty

Containment
Storage tanks will be designed and constructed in accordance
with API Standard 650. Underfloor leak detection is provided
and tanks will be installed in bermed (dyked) areas that are lined
with an impermeable barrier to contain any possible leak. Overall
tank terminal leak detection systems are managed through a
combination of the SCADA system, tank level monitoring and
input/output volume balancing through measurement.

Firefighting facilities and equipment will be installed to provide
immedate firefighting response. TransCanada will work with
local fire authorities to develop appropriate fire response plans.

Hardisty Proposed acilities

Stormwater runoff collection pond

• Pump Station for injection on the mainline

• Various buildings and pipe manifolds

The Hardisty Terminal, near Hardisty Alberta, is the starting point of the Energy East Pipeline.

Overflow Prevention System
Each tank contains a non-intrusive radar level gauge installed
on the roof for continuous level measurement, as well as level
switches for the detection of high tank levels and closure of tank
injection valves to prevent an overflow cond tion.

Environmental Considerations
In addition to the previously mentioned containment and leak
prevention measures to ensure safe operation of the tank
terminals, TransCanada will conduct environmental desktop
and field studies to understand the potential impact during
construction and operation of the facility with the surrounding
environment. These studies will consider va ious aspects of the
natural and human environment, and will be used to inform
design and minimize impacts.

/ CUSTODY
/ TRANSFER
/ METERS

OILSTORAGETANKS —_~

• l4crudeoiltanks

• Fire protection pond and equipment

FIELD SERVICE
BUILDING

BOOSTER
PUMPS

FIREWATFR POND /

TANK VALVE MANIFOLD

STORM WATER POND
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Pump Stations
Pump Stations are faci ities used for pumping oil
from one point to the next along the oil pipeline.
Pump station facilities generally include pumps,
electric motors, connecting pipes and valves,
an electrical substation and small stand-alone
electrical equipment shelters. Pump stations are
designed to be remotely operated and controlled
and generally will not be manned.

There will be approximately 70 pump stations
along the Energy East pipeline located at a
distance of approximately 65 kilometres apart.
Where possible, pump stations will be built
at existing TransCanada compressor station
locations minimizing the environmental
footprint on the land.

Initia pump station locations are determined
by pipeline hydraulics, taking into account
such factors as pipe size, landscape, flow rates,
and location of other pumps on the system.
Selection of a specific pump station site also
takes into account factors such as proximity
to local roads, availability of power supply,
land use, public consultations, landowner
agreements and environmental characteristics.

The majority of pump sta ions will have pumps
that are operated by electric motors. Between
two and five pump units will be installed at
each station and each pump will be driven

by motors sized up to 6,500 horsepower. A
typical pump station with three pumps will have
19,500 horsepower of pumping power to move
the oil through the pipeline. In some instances,
in Northern Ontario, where electric power is not
readily available, pump stations powered by gas
turbines may be used as an alternative. The gas
turbines will run on natural gas sourced from
adjacent natural gas pipelines.

Electrically-driven pumps are the quietest
type of pumps available and have the benefit
of no direct air emissions. Sound levels vary
depending on the number of pumps in
operation. Where gas turbines are installed,
they will be housed inside specially designed
shelters intended to reduce noise. The Project
will install equipment and, where required,
acoustical contro s at pump stations to
ensure sound levels are in compliance with all
applicable regulatory standards.

The pipeline and the associated pump stations
will be remotely monitored and controlled,
24 hours a day, seven days a week, from the
TransCanada Operations Control Centre.
TransCanada technicians will visit pump station
sites on a regular basis to perform routine
maintenance work and will be on-call to
respond at any time if needed.
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Pipeline Safety
Pipelines are the safest way to transport oil
across North America, and TransCanada is a
North American energy transportation leader
with an industry-leading safety record. From
design and construction to operations and
maintenance, safety is our top priority.

Our safety program begins before construction
with the selection of high-quality materials
and the use of best practice techniques to
ensure the integ ity of our pipelines. We
require every weld made on our pipelines to be
inspected by qualified independent inspectors
and are the only company in North America
that regularly uses automated ultrasonic
testing of our pipes to check for irregularities
before they go into service.

We implement state-of-the-art leak detection
systems, elevated safety features and
specialized staff train ng employed on our oil
pipelines to further protect our infrastructure,
makng us confident leaks would be quickly
identified and responded to.

Along with these safety practices, the Energy
East Pipeline will also have a comprehensive
Emergency Response Plan (ERP) to protect
landowners, the communities, emergency
responders and employees while we minimize
the potential impacts of an emergency. The
ERP for the project will be finalized prior to the
start of operations and will meet or exceed all
federal and prov ncial standards.

Detecting Irregularities in the
Pipeline when Operating
TransCanada’s Operations Control Centre (0CC)
is staffed 24 hours a day, seven days a week.
Trained operators at the DCC manage the most
sophisticated monitoring equipment available,
providing them with the ability to respond to
any potential emergency. Operators can stop
the pipeline flow within minutes from the time
our sensors detect an irregularity. If an irregular
condition is detected (e.g. a drop in pressure),
the Supervisory Control and Data Acquisition
System (SCADA) will alert operators in the 0CC
to immediately shut down pump stations along
the pipeline segment.

Once the pumps have been stopped, the
0CC will close shut-off valves near the area of
the emergency to limit potential impacts. In
addition to shutting down the pipeline section,
the 0CC will immediately dispatch pipeline
emergency response personnel to the scene.

Local Officials and Emergency
Management Services
Involvement
TransCanada does not expect volunteer or
dedicated local fire departments to have
the equipment or experience to respond
to a leak. However, local law enforcement,
fire departments and other local emergency
responders may initially be required to secure
the scene and ensure the safety and security
of the public just as they would any other
local incident. That’s why TransCanada works
collaboratively with emergency responders on
a continuous basis, inviting them to participate
in exercises and training to better understand
our processes.
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Inside the Pipeline
Cr de Oil Facts
Energy East would move many types of crude
oil as determined and ordered by refineries and
all according to regulated tariff specifications.

Raw bitumen wil not be transported by the
Energy East Pipel ne.

Bitumen is a raw material that must be either
refined to a synthetic specification, which is
similar to West Texas Light to become a synthetic
crude oil, or blended with other types of crude
to become diluted bitumen. Bitumen is simply
a thick, heavy oil that s extracted from deposits
in the oil sands region of Northern Alberta.
Moving bitumen by ppeline is difficult because
of its inability to flow freely. To overcome this,
producers reduce the density and viscosity of
the bitumen, generally by diluting it with light,
low-viscosity diluents. Bitumen might require
as much as 40 per cent dilution for pipeline
transport. The resulting diluted bitumen is a
blended crude oil that is comparable to other
types of heavy crude oils, both in its composition
and physical characteristics.

Energy East wil transport diluted bitumen,
synthetic crudes and light crude oils from Alberta
and Saskatchewan. None of these crude types
create a risk to the pipeline from within. As well,
the physical and chemical properties of the crude
oils to be transported by Energy East Pipeline are
not unique and are similar to those already being
transported and processed by other pipelines
and refineries across North America.

Several independent studies have shown
that there is no difference in safety or risk for
pipelines carrying diluted bitumen.

Regardless of the specific crude oil, the crude
oil itself must meet multiple tariff specifications,
including sediment and water content (not to
exceed one-half of one per cent), temperature
and the fact that the “petroleum cannot
contain sand, dust, dirt, impurities or other
objectionable substances”.
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Pipelines are the safest way to transport oil
across North America, and TransCanada is a
North American energy transportation leader
with an industry lead ng safety record. From
design and cons ruction to operations and
maintenance, safety s our top priority.

The Energy East Pipeline will have a
comprehensive Emergency Response Plan (ERP)
which will outline procedures to protect the
public and emergency responders, property
and the environment in the event that an
emergency does occur. T e ERP for the project
is required by regulations under the jurisdiction
of the National Energy Board, On-Shore Pipeline
Regulations and will be finalized prior to the
start of operations. It will not only meet but
also exceed regulatory requirements.

Being Prepared
While we must emphasize that an emergency
is unlikely to happen, we must also be
prepared for any potential circumstance. It’s
important to understand that if an emergency
does occur, TransCanada is responsible for
providing the clean-up expertise, equipment
and personnel needed to restore a site to its
previous condition. To ensure we’re ready
for any situation, TransCanada will identify a
combination of company personnel, equipment
and contract resources in its ERR

Detailed analysis of emergency scenarios helps
us determine where to locate these resources so
that we can respond as quickly and effectively
as possible. In addition, TransCanada consults
with the local communities’ first responders and
officials when developing our ERPs to identify
loca sensitivities and align our reponse plans.
Personnel and equipment are strategically
located along the pipeline system ready to
respond quickly and safe y.

Minimizing the Impacts
TransCanada’s ERP will implement the most
effective strategies, techniques, and equipment
to respond to any emergency in all our operating
environments along the pipeline. During an
emergency we work in collaboration with
regulatory agencies to develop our strateg es
based on site specific conditions such as land or
surface water, weather, geology, soil type, etc.

Ultimately, the regulatory agency will out me
he remediation criteria that we need to meet.

TransCanada is prepared with appropriate
echnique and processes to respond to

emergency situations that are approved by
regulatory agencies.

ocal Officials and Emergency
Management Services Involvement
TransCanada does not expect volunteer or
dedicated local fire departments to have
he equipment or experience to respond

to a leak. However, local law enforcement,
fire departments and other local emergency
responders may initially be required to secure
the scene and ensure the safety and security
of the public just as they would any other
local incident. That’s why TransCanada works
collaboratively with emergency responders on
a continuous basis, inviting them to participate
in exercises and training to better understand
our processes. We have already started working
with First Responders and will continue to do so
throughout the life of the project.
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Pipeline Integrity
Management
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Pipeline integrity management is the ongoing
process of monitoring and inspecting the
pipeline to keep it in a safe operating condition.
This happens in conjunction with a strict
maintenance and repair program. The pipeline
that will be converted for Energy East will use
all of our experience gained through other
pipel ne conversions as well as the latest
industry technologies and pipeline operating
and maintenance procedures. TransCanada has
invested an average of $900 million per year
over the last three years on pipeline integrity
and maintenance programs to ensure safe and
reliable operations of ts pipeline systems.

The integrity of a pipeline considers:

• Rigorous construction standards for design,
compliance and quality control

• Quality of materials used from raw
production through manufacturing

• Operating conditions of the pipeline

• Ensuring adequate monitoring of the pipeline

• Ongoing maintenance of the system

Energy East’s Integrity Management Plan will be
an integral component to ensure:

• Safety of the public and pipeline personnel

• Stringent monitorng for any impact on the
environment

• Adherence to all policies! standards
mandated by Energy East and the regulators

• Service availability for shippers

Energy East Pipeline Conversion
from gas to oil service
The National Energy Board, in accordance
with Canadian Standards Association (CSA)
requ res an Engineering Assessment (EA) be
conducted on any pipeline undergoing a
change in service. In the case of the Energy East
Pipeline this will involve a detailed analysis of
historical maintenance and operational records,

assessment of the current state of the pipeline,
any required modifications as well as future
operational needs. All of this information will
be gathered and a comprehensive integrity
management plan developed to ensure
continued safe operations once the pipeline has
been converted to oil service.

To ensure the conversion of the pipeline has
been done successfully, we will conduct a
number of inline inspections where pipeline
inspection tools inspect the interior of the pipe.
The data from these inspections is used to
select excavation sites where sections of pipe
will be dug up and analyzed by independent
inspectors to verify that the pipeline is in safe
working condition.

Ongoing Pipeline Maintenance
Once in service the pipeline will be maintained
on an ongoing basis through:

• Regular in-line inspections to monitor the
condition of the pipe and identify any
anomalies that need further investigation

• Cathodic protection

• Leak prevention and detection systems

• Supervisory Control and Data Acquisition
(SCADA) computer system that can remotely
control the pipeline system

• Regular aerial patrols of the pipeline and the
right-of-way

• Geotechnical assessments

• Regularly scheduled pipeline maintenance

TransCanada has safely converted pipelines
throughout its 60 year history with the most
recent example being the conversion of Line
One of the original mainline for the Keystone
Pipeline, which has safety delivered more than
550 million barrels of oil to the United States
since it began operating in 2010.
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Leak Prevention and Detection
I • ‘Iij

Pipelines provide the safest, most efficient
and economical means to transport crude oil
and other liquid petroleum products across
the country. Each year, millions of barrels of
petroleum are transported from production
fields and terminals to refineries and then
on to major users and distribution centres
throughout North America.

Energy East will employ industry-leading
best practices in engineering design, pipe
fabrication, system testing before operation,
and in pipeline maintenance and operation. It
will meet or exceed all regulatory requirements
codes and regulations fo the design,
construction, maintenance and operation of
pipelines in Canada.

Energy East will take several major steps to
prevent and minimize the chances of a pipeline
leak and to detect any anomalies prior to
beginning oil transportation service:

• A cathodic protec ion system will provide
proven external corrosion prevention
technology.

• Each weld made dun g pipeline
construction ~ill be examined utilizing
radiographic or ultrasonic technology to
ensure integrity.

• Periodic internal c eaning tools will sweep
the interior of the pipeline and random
práduct sampling wil occur to mitigate
internal corrosion.

• High-resolution in-line inspection tools
(“Smart PIGs”) that can detect internal
and external defects will be used during
operations. If any defects are found,
investigations and the hecessary repairs will
be performed proactively to ensure the safe
operation of the pipeline.

• In the unlikely event that a leak were to
occur, federa safety regulations require
pipeline operators to have emergency
response and oil spill cleanup plans in
place arid to conduct cleanupactivities in
accordance with federal a’nd provincial laws.

• To minimize the chance of excavation
damage to the pipe, Energy East will utilize
an integrated public awareness and damage
prevention program, in accordance wi h
federal regulations, that includes:

— Participation in the One Call program in
each area we operate. This program is
for landowners to use before they dig so
that underground facilities in their work
area can be located and any digging
can be completed safely and without
damage to the facilities.

— Regularly providing pipeline safety
information to landowners, public
officials, local emergency responders,
and members of the public.

— nstalling pipeline signs and markers
along the right-of-way at road crossings
and other locations such as fence ines,
water crossings, etc., to alert the public
that a pipeline is in the vicinty. The signs
will identify Energy East Pipeline as the
operator of the pipeline and will provide
a toll-free emergency telephone number:
1.888.982.7222.

— Periodic inspections and aerial patrols
of the pipeline right-of-way will
help to promptly address any issues
that could affect the integrity of the
pipeline. Pipeline patrols not only look
for evidence of leaks, but also look
for any construction activities near the
pipeline that could eventually encroach
the pipeline right-of-way. If the patrol
observes a condition that could affect
the pipeline’s integrity, a field technician
will be dispatched to investigate and
take appropriate action.

Contact us

1.

We encourage your input
and invite interested
staLeholders to contact LIS

1 855895.8750 (ToIl-free)

EnergyEast@TransCanada.com

Energy E a St Pipeline. corn
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ENERGY EAST PIPELINE

Leak Prevention and Detection

Operations control centre
Energy East will be remotely controlled from an Operations
Contro Centre where highly trained pipeline controllers monitor
the operation of the pipeline and provide 24-hour pipeline
monitoring 365 days a year. The pipeline controllers ensure that
the pipeline is running safely and efficiently. The control center
includes an operational control system, a leak detection system,
and a satellite communication network.

Remote control of the pipeline uses a computer based system
known as Supervisory Control and Data Acquisition (SCADA) to
monito and control the pipeline system. Data from all sites is
transmitted to the Control Centre every few seconds.

The SCADA system will include:
• Redundant, fully functional back-up computers and a second

control center in case there is a failure in the main control center

• Automatic functions that will not allow the pressure at any
stat on or anywhere in the pipe to exceed safe values.

• Local safety limits at pump stations that will provide pipeline
pressure protection if SCADA communications are interrupted.

In addition to the SCADA system, the pipeline will feature
complimentary and overlapping leak detection methods and
systems, including:

1. Remote Monitoring: Operators at the Operations Control
Centre monitor all of the pressure and flow data received from
pump stations and valve sites. Remote monitoring can detect
incidents immediately so the line can be shut down in minutes
and valves surrounding the incident area can be closed, limiting
the impact of a potential spill.

2. Software-based Volume Balance Systems: This system
compares the injection and delivery volumes and provides
alarm to the pipeline controller when there is a difference
between what is put into the pipe and what is delivered.

3. Computational Pipeline Monitoring: The approach, also known
as model-based leak detection, uses all the pipeline pressures,
temperatures, and density and flow rates to calculate flow
balances on smaller sections of the pipe. This system uses
the SCADA data to create a sensitive leak detection model.
The Energy East selected leak detection model is capable of
detecting changes in the pipeline flow rate. Any changes in
flow rate will alert our highly trained operators, and shut-off
valves will be activated, containing oil in the pipeline until an
investigation into the change in flow rate until it has been
deemed safe to resume service.

4. Acoustic Leak Detection: TransCanada wi I use in-line
inspection tools that detect anomalies in sound (acoustic) and
frequencies that might indicate a small leak.

5. Direct Observation: TransCanada will also utilize aerial
patrols, conducted 26 times per year — approximately every
other week — as well as public and landowner awareness
programs designed to encourage and facilitate the reporting
of suspected leaks and events that may suggest a threat to the
integrity of the pipeline.

Overall, Energy East will employ industry best practices and
materials to prevent leaks and to detect them if they do occur,
so that appropriate actions may be taken. Our number one
priority continues to be employee and public safety through all
our activities.

Leak Prevention and Detection Fact Sheet — February 2014 EE472 1 -TcPL-PR-Fs-0006_Revl



Our Commitment
to the Environment

a,

Pi ‘ Ii
As one of North America’s leading energy
infrastructure companies, TransCanada respects
the diversity of landscapes in which we operate
by considering environmental and cultural
aspects of our business activities. TransCanada
strives to minimize its environmental footprint
as we fulfill our obligation to address energy
demands across the contnent.

At TransCanada, environmental responsibility
is more than just talk. We translate our words
into actions by applying an environmental focus
to the complete lifecycle of our projects, from
business development to design, construction
and operations. TransCanada develops its
projects in compliance with all applicable
environmental legislation and regulations to
protect the environment. An important first
step in a pipeline project is to develop an
understanding of the existing environments
along the route so that we can anticipate and
avoid or mitigate environmental impacts to the
greatest extent possible.

Almost 70 per cent of the pipeline is already
in the ground and more than half the length
of the new pipeli e segments will run parallel
to existing industrial rights-of-way, helping to
minimize the impact on the land and effects on
the environment.

TransCanada is devoted to minimizing its
environmental impact along the proposed
pipeline route. Recognizing the importance of
native topography as well as soil and top soil
conservation, the project team will implement
the most effective me hods and techniques
designed for the highest quality reclamation
process. In all cases, great care and planning
will be taken to minimize and avoid impacts to
the environment, including rare or endangered
species and habitats, significant water crossings,
historical and paleontological resources and
native rangelands.

TransCanada encourages public input
into the development of Energy East and
will be engaging with landowners, regulatory
agencies and directly affected stakeholders
about all aspects of the project including
the environmental and socio-economic
effects assessment.

As part of its regulatory applications to the
National Energy Board, TransCanada will
undertake a detailed Environmental and Socio
economic Assessment which evaluates the
social and environmental resources that may be
interacted with along the Project.

TransCanada des gns, constructs and operates
all projects to conserve environmental resou ces
by re-establishing the essential biophysica
characteristics of the environment ensuring
equivalent land capability and biological
diversity are maintained. TransCanada will
maintain a right-of-way easement for the
lifespan of the pipeline, and will work with
landowners to address any issues that might
arise due to its activities.

Pipelines are the safest, most reliable,
economical and environmentally favourable
way to transport oil and petroleum products
throughout North America. In addition to the
gas and oil needed to operate our cars and
trucks, petroleum products are used by many
other industries to produce valuable materials,
including drugs and pharmaceuticals, plastics,
chemicals, and construction materials. Pipelines
are a vital part of our energy infrastructure and
have been quietly serving us for decades.

Contact us
We encourage your input
and invite interested
stakeholders to contact us.

1.855.8958750 (ToIl-free)

EnergyEast@TransCanada.com

Energy East Pipe Ii n e torn

TransCanada



ENERGY EAST PIPELINE

Our Commitment to the Environment

Sustainability
We’re proud to be recognized by the Dow Jones Sustainability
Index as one of the leading energy infrastructure organizations
on the continent. In 2012, we were appointed to the Carbon
Disclosure Leadership Index from the Carbon Disc osure Project.

TransCanada has also received widespread recognition for
its efforts and success in such areas as social responsibility,
safety, climate change, energy consumption, human resources
development, knowledge management, stakeholder relations
and corporate governance. In 2013, Canadian-based Corporate
Knights, the world’s largest circulation magazine focused
specifically on corporate responsibility named TransCanada as
one of 50 Best Corporate Citizens in Canada.

Here are just a few of the projects we’re proud to be
involved with:

• TransCanada owns or has interests in more than 11,800
megawatts of power generation. That’s enough to power
approximately 12 million homes, and more than one-third of this
power comes from alternative and renewable energy sources.

• TransCanada partially owns the Cartier Wind Energy project
in Quebec which is the largest of its kind in Canada. Its total
annual production represents 2.3 terawatt hours (TWh) or
enough energy to meet the electricity needs of about 150,000
households in the province of Québec.

• TransCanada’s new Waste Heat Recovery facility in British
Columbia makes use of excess heat from a compressor station
to produce up to 6.5 megawatts of clean, emission-less
electricity, which is enough to power more than 4,000 British
Columbia households annually.

• TransCanada is an avid supporter of the Nature Conservancy
of Canada, Ducks Unlimited (U.S. and Canada) and Nature
Canada in a series of initiatives that help restore, protect and
conserve natural habitats and promote local involvement in the
protection of habitat.

TransCanada’s commitment to environmental and social
responsibi ity has led to many more exciting energy innovations.
To discover more visit our website, check out our blog or follow
us on Twitter.

/.J
i~’~ ~.:
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The Energy East project team understands the
important role al aquifers, rivers and lakes play
in maintaining sensitive and vital ecosystems
across Canada. Aquifers are important sources
of drinking water, and rivers and lakes provide
habitats for fish and wildlife, including species
at risk. Rivers and lakes also provide valuable
recreation opportunit es such as boating and
fishing for ocal Canadian communities to enjoy.

The project team will use the information we
have gathered from our open house events;
our meetings with landowners, regulatory
agencies, and Aboriginal communities, along
with the environmen al studies that we
conduct to understand all of the potential
interactions we may have with these resources
during the construction and operation of
the project in order to develop appropriate
mitigation strategies.

Aquifers, rivers and lakes will be
protected during construction
Energy East has carefully considered and will
continue to study these important bodies
of water during project routing and design.
Wherever possib e, crossings of these features
are avoided or located so that any possible

disturbances are minimized. Project planning
will include environmental desktop and field
studies, as well as consultation with the public,
other stakeholders, and regulatory agencies at
the provincial and federal levels to gather site
specific informat on to include as part of the
Environmental and Socio-Economic Assessment.

Design, construction and method of
crossing will be based on industry proven
construction techniques, information
gathered from studies and stakeholders, input
from engagement activities and regulatory
compliance requ rements. Additional protective
design features, such as heavy walled pipe,
burying the pipe deep in the ground, and
strategic placement of valves are applied at
watercourse crossings. Mitigations measures
to be implemented during construction, such
as effective sediment and erosion control
mechanisms, measures to protect fish and
fish habitat, and reclamation plans aimed
at re-establishing biologic diversity and
habitat will be developed and included in the
Environmental and Socio-Economic Assessment.
Energy East will conduct post-construction
monitoring to confirm the effectiveness of the
mitigaton and adjust if needed.

Contact us
We encourage your nput
and invite interested
stakeholders to contact us

1.855.895.8750 (Toll-free)

EnergyEast©TransCanada corn

EnergyEast Pipeline.corn

(()) Transcanada

Aquifers, Rivers and Lakes
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ENERGY EAST PIPELINE

Aquifers, Rivers and Lakes

Energy East is committed to protecting
aquifers, lakes and rivers during operation of
the project.
Energy East will incorporate proven design features and a state-of-
the-art integrity management program to ensure safe operation in
areas close to important water resources including:

• Secondary containment at pump stations and tank terminals

• Valve placement to protect lakes and rivers

• Operational monitoring and line patrols to identify potential
problem areas along the pipeline

• Leak detection and monitoring of pipeline

As part of the Environmental and Socio-Economic Assessment
for the project, locations of concern including aquifers, lakes
and rivers, have been carefully identified and will be thoroughly
evaluated to determine and assess potential effects due to
operation in the area. The results of these studies will also be
used to nform our emergency response plan and other protective
measures to reduce the risks and potential impact that Energy East
could have on that area.

Energy East is committed to effective
emergency response to protect aquifers, lakes
and rivers during operation of the project.
Dur ng an unlikely emergency event, TransCanada prepares to
respond as quickly and as safely as possible. We strategically
deploy equipment and response personnel along the length of the
pipeline system with the ability to be transported by land, air and
water if necessary. The Energy East project’s Emergency Response
Planning will also include the following:

• Strategically located shut-off valves remotely controlled by the
Operations Control Centre which monitors the pipe 24/7 along
with the development and implementation of world class
emergency response programs

• Strategic placement of equipment along the pipeline route to
ensure a timely response

• Ongoing communication and engagement of stakeholders
regarding emergency response planning, mock exercises,
and continuous improvement based on critical review of
mock exercises

• Remediation in the unlikely event of an incident

Aquifers, Rivers and Lakes Fact Sheet — February 2014 EE472 1 -TcPL-PR-FS-003o
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We’re Here to Support

TransCanada

• What is Energy East?

• ENGO Issue
• Top Opposition Groups

• Solution

1



• $12 billion capital investment
• Markets: Eastern Canada, U.S. East Coast, U.S. Gulf Coast and

global

7/22/2015

• Major project components:
• Convert “3,000 km (2/3 of total length) of existing natural gas

pipeline in SK, MB and ON to crude oil service
• Build 1,600 km of new pipeline in AB, eastern ON, QC and NB to

connect with converted pipeline

• Build associated facilities, pump stations and tank terminals needed to
move oil

TransCanada

TransCanada

• 4,600-km batch crude oil pipeline
• 1.1 million barrels per day from AB to refineries and marine

terminals in Eastern Canada
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• Project files detailed regulatory application with NEB to build and
operate pipeline

• 3-month review for application completeness

• NEB:

7/22/2015

• initiates formal review and applications from those seeking intervenor
status

• hosts public hearings

• renders its final recommendation to the federal government within 18
months of formal review

TransCanada

Commissioning
and in-service
Quebec and

New Brunswick

T
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• Supporters are often complacent and silent, while opponents are being
funded to make noise

If you support the Energy East Pipeline and believe the project is
good for your community and Canada... we encourage you to
tell your story

Energy East and its supporters need more voices to balance the
inflammatory and misleading messages of our opponents

Transcanada

7/22/2015

Environmental Non-Government Organizations (ENGOs)
• Well funded
• Seek to stop Energy East
• Generally opposed to fossil fuel development
• Key opponents: Council of Canadians; 350.org; Manitoba Energy Justice

Coalition; Environmental Defence

• ENGO activists are vocal (volume well beyond their numbers) and
gaining traction

• Eastern Canada
• Parts of Manitoba, including Winnipeg
• Regina (Harbour Landing)

• Continue to use fear mongering tactics and control the message
with simplistic misinformation

TransCanada

• Energy East has broad support in Prairies, but

4
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Post comments supporting Energy
East online

Follow Energy East on Twitter and
retweet posts to your network

— ___ [.:.
~ See opposition ENGO sites
~ for myths & misinformation

©EnergyEast #EneravEast

TransCanada
10

Be vocal and help correct
misinformation when you hear it

Visit eneraveastDirjeline.com
to learn the facts

Join the Energy East Action action.eneroveastrDileline.com
Network

Pass a municipal council resolution
in support of Energy East *

Send a letter in support of Energy
East to the National Energy Board
(NEB)

1

—
~~)) TransCanada

Write an opinion editorial for a local
paper supporting Energy East

5



• You can drive this initiative
• Tell us what you would like to do and need to do it
• We’re open to your ideas

• Don’t overthink it. Just tell your story about why you support
Energy East

• These experiences are what Canadians who aren’t as familiar with
pipelines and the energy industry need to hear

TransCanada

7/22/2015

Please keep your local Community Relations representative
updated on opposition to Energy East in your community

6



August 31, 2015, 
 
 
Attention: Chief Administrative Officer 

 

 

Re: 2016 Franchise Fee Calculators  

 
As per our Franchise Agreement with your municipality FortisAlberta is required to send you 
a Franchise Fee Calculator that will allow you to estimate your Franchise Fee revenue from 
January to December of 2016.  Included in each calculator is the estimated increase or 
decrease of Transmission and Distribution costs by rate class which the fee will be based 
upon and is filed with the Alberta Utilities Commission (AUC).  The filing of the new 2016 
rates will be submitted to the AUC on September 10th of this year for their review and final 
approval.  Typically, the AUC approval process takes until late November or early December 
to approve the final rates that will be used in 2016.   
 
Your municipality will receive the Franchise Fee Calculator by September 13

th
.    

 
The other key date within the agreement that you should be aware of and planning for are as 
follows: 
 

 November 1
st FortisAlberta must receive notice and any advertising from the 

municipality. (Any submissions after this date may not be implemented until April 
2016). 

  
Should you have any questions or concerns please contact Dave Hunka. 
 
Sincerely, 

 
Dave Hunka 
Manager, Customer Relations 
FortisAlberta 
 
c.c. 
Brian Jackowich – Senior Director, Alberta Urban Municipalities Association (AUMA) 

FortisAlberta  

100 Chippewa Road 

Sherwood Park, AB. T8A 4H4 

780-464-8311 

Dave.Hunka@fortisalberta.com 

www.fortisalberta.com 

Dave Hunka 

Manager, Customer Relations 

Customer Service 



Town of Sedgewick File Correspondence September 17th , 2015 
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_________      __________ 
17-Sep-15       17-Sep-15 
Mayor      CAO 
 
 

LETTERS: 
1. Muscular Dystrophy:  Letter requesting support in declaring September Muscular Dystrophy month to create 

awareness and education. 
2. Battle River Alliance for Economic Development (BRAED):  Resignation letter from Shay Barker leaving BREAD 

for another opportunity. 
3. Canadian Federation of Independent Business (CFIB):  Open letter to all Mayors inviting nominations for the 

2016 Golden Scissors Awards. 
4. Village of Forestburg:  Letter to Flagstaff County to “….inform Flagstaff County that valuations for the shared 

firefighting equipment should be obtained from Fort Garry Fire Trucks, Rocky Mountain Pheonix and Wholesale 
Fire and Rescue and that the average of the three quotes should be used for the valuation of the shared 
equipment.” 

5. Municipal Government Act:  Letter advising that Bill 20, the Municipal Government Amendment Act, 2015 was 
passed; specifically Section 14, Sections 67, 68, 69 and 71 of Bill 20 are also in effect. 

6. Flagstaff County:  Letter announcing keynote speaker for 2015 Flagstaff Celebrates Success event on October 
21st, 2015 and a request to distribute posters in the community for the event. 

7. Flagstaff County:  Letter providing a copy of Flagstaff Regional Community Guide requesting feedback and 
suggestions for future publications. 

8. Village of Heisler:  Letter of support to the four municipalities that are a part of the process of drafting a new 
fire services agreement. 

9. Alberta Recreation and Parks Association:  Letter welcoming the Town of Sedgewick to Communities Choose 
Well which provides funding, education, resources, etc.  to help communities eat healthier and move more. 

10. Premier of Alberta:  Letter of appreciation from Premier R. Notley regarding congratulations on success of 
political win in the Provincial Election from Mayor P. Robinson. 

11. Alberta Municipal Affairs:  Letter from Minister D. Bilous advising of Gas Tax Fund (GTS) and the Town of 
Sedgewick’s allocation of $50,000. 

12. Federation of Canadian Municipalities (FMC): President’s Corner Update providing information on the Federal 
Election in October, 2015.   

13. Flagstaff County:  Letter advising of Flagstaff County granting a two week extension to respond to matters 1-3 as 
discussed in correspondence sent July 28th, 2015. 

14. Town of Hardisty:  Letter to Flagstaff Intermunicipal Partnership  “…that council accepts the revisions made to 
the Flagstaff Intermunicipal Partnership protocol and authorizes the CAO and Mayor to sign the agreement 
accordingly”. 

15. Alberta Culture and Tourism:  Invitation for the right to bid to host the 2017 Alberta 55 Plus Games. 
16. Alberta Culture and Tourism:  Invitation to submit a bid to host the 2018 Alberta Summer Games and/or 2018 

Winter Games. 
17. Alberta Municipal Affairs:  Letter from Minister D. Bilous confirming Municipal Sustainability Initiative (MSI) 

funding for the Town of Sedgewick. 
18. Flagstaff County:  Letter promoting and providing “Invest in Flagstaff” publication for distribution and feedback. 
19. Fee & Sons:  Letter providing a donation of $400 towards the Sedgewick Community Hall upgrades. 
20. Fee & Sons:  Letter providing support for the Sedgewick Lake Park Spray Park fund in the amount of $150. 
21. Town of Slave Lake:  Letter of invitation to sponsor the 2015 Alberta Development Officers Association 

Conference on September 28th - 30th, 2015 in Slave Lake. 
22. Central High Sedgewick Public School:  Letter providing a donation of $250. towards the Sedgewick Lake Spray 

Park raised through the school’s “Citizenship Project”. 
23. Alberta Government:  Letter advising of the 2015 Energize Workshop in Lake Louise; also encouraging 

nomination of volunteers in the community who have made significant contributions to recreation 
development.   

24. Town of Killam:  Letter to Flagstaff Intermunicipal Partnership Committee that “….Council believes all 
recommendations are acceptable and has approved the amended protocol.” 

25. Village of Heisler:  Letter to Flagstaff Intermunicipal Partnership Committee that “… Council approved the 
revisions to the Flagstaff Intermunicipal Partnership, Protocol for Regional Collaboration at the June 16, 2015 
council meeting.” 

26. Flagstaff Regional Solid Waste Management:  Letter with summary of results of the ‘free” weekend at the 
Transfer sites. 

27. Federation of Canadian Municipalities (FMC):  Letter offering support and solidarity to victims of the Nepal 
earthquake. 
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28. OM Canada:  Letter of opportunity for responding to the after-effects of the earthquake in Nepal. 
29. Town Of Killam:  Letter to Flagstaff Regional Solid Waste Management requesting the same “free” weekend as 

2014. 
30. Federation of Alberta Gas Co-ops Ltd.:  Letter of congratulations to the towns of Killam and Sedgewick for 

achieving their 50th anniversary of the Sedgewick Killam Natural Gas System. 
31. Gene Hrabec:  Letter of intent to seek nomination for the Battle River - Wainwright constituency following the 

resignation of MLA Doug Griffiths. 
32. Parents for Fun in Flagstaff (PFF):  Letter thanking the Town of Sedgewick for submission to host the “Movie in 

the Park” event and further advising Killam was selected for 2015. 
33. Blake Prior:  Letter of intent to seek nomination for the Battle River-Wainwright constituency. 
34. Manitoulin Transport:  Letter advising Highway 13 Transport has been purchased by Manitoulin Transport. 
35. Town of Hardisty:  Letter to Flagstaff’s Initiative to Relationship and Spousal Trauma (FIRST)”… that the Town of 

Hardisty will withhold their funding commitment until a new report has been received outlining what the 
Resource Office has completed and time spent in communities.” 

36. Alberta Government:  Letter outlining the Protection of Communities and Exploited Persons Act. 
37. Village of Forestburg:  Letter to Flagstaff County that providing approval of an extension to the current “Fire 

Agreements. 
38. Town of Daysland:  Letter to Flagstaff Initiative to Relationship and Spousal Trauma (FIRST) deferring the 

funding request to the next meeting. 
39. Town of Daysland:  Letter to Flagstaff Regional Solid Waste Management Association “….that Daysland supports 

the study of the reduction of transfer stations within Flagstaff County.” 
40. Town of Daysland:  Letter to Flagstaff Intermunicipal Partnership (FIP) Committee that “… they approve the 

recommendation by the FIP Committee to proceed with grant funding application, and if not approved the 
Municipalities will carry on with funding based on a per capita contribution. 

41. Village of Heisler:  Village of Heisler:  Letter advising “…that the Village of Heisler wishes to amend our proposal 
of $400/hr. fully staffed for the 2013 Freightliner fire truck as stated in the letter to the Emergency Services 
Committee, dated March 20th, 2014 to $300/hr. with no staff included in the fee.” 

42. Town of Daysland:  Letter to Flagstaff County that “…Council approved the Flagstaff Family and Community 
Services 2015 Budget.” 

43. Town of Killam:  Letter to Sedgewick Killam Natural Gas System (SKNGS) “ ….approved the 2015 SKNGS budget.” 
44. Town of Daysland:  Letter to Flagstaff County that “…..at the November 7th, 2014 meeting Daysland Town 

Council approved the Flagstaff Family and Community Services 2015 budget.” 
45. Town of Killam:  Letter to Flagstaff Intermunicipal Partnership Committee (FIP) that “…approved the 

recommendation by the FIP Committee to proceed with the grand funding application, and if grant funding is 
not approved, the Municipal members will carry on with the study with funding based on a per capita 
contribution.” 

46. Village of Heisler:  Letter to Flagstaff Intermunicipal Partnership Committee stating that “…..council does not 
approve the per capita funding structure for the study as recommended by the committee.  Moreover, Council 
has no interest in and does not approve of a Regional Governance.” 

47. Town of Daysland:  Letter to Flagstaff Initiative to Relationship and Spousal Trauma (FIRST) “….to defer the 
request until January 27th, 2015 Council Meeting.” 

48. Town of Daysland:  Letter to Flagstaff County “….that the Town of Daysland enter into a joint Quality 
Management Plan with the municipalities in the Flagstaff County; and that the Town of Daysland is not in a 
position to enter into the Safety Codes Services agreement because of the existing agreement with The 
Inspections Group.” 

49. Village of Alliance:  Letter to Flagstaff County “….that we accept the proposed Safety Codes Services between 
Flagstaff Region … and Superior Safety Codes Inc. and the Joint Quality Management Plan as presented.” 

 
NOTICES and INVITATIONS: 

1. Alberta Care Org:  Invitation to 16th Annual Alberta Recycling Conference September 9th-11th, 2015. 
2. Alberta Transportation:  Invitation to meet and discuss transportation related matters at the Alberta Urban     
       Municipalities Association Convention. 
3. Federation of Canadian Municipalities (FMC):  Call to Action - FMC’s plan for strengthening rural Canada. 
4. 2015 Stars of Alberta Volunteer Awards:  Invitation to nominate residents of Alberta for Star Volunteer awards. 
5. Alberta Environment and Parks:  Invitation to meet and discuss environmental issues at the Alberta Urban   
       Municipalities Association (AUMA) Convention and Trade Show in Calgary.  
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6. Flagstaff County:  Invitation to attend a luncheon to follow up on results of the Marketing and Branding 
Regional Strategy workshop of June 3rd, 2015. 

7. TNT Instrumentation:  Invitation to their 9th Annual Charity Golf Event on September 4th, 2015. 
8. Alberta Recreation and Parks Association:  Invitation to attend the 2015 ARPA Conference & Energize              
       Workshop in Lake Louise on October 22nd - 24th, 2015. 
9. Farm Credit Canada:  Application for funding for Sedgewick Volunteer Fire Department bunker gear. 
10. Canadian Safe Boating Council:  Notification for safety of anglers. 
11. Canadian Safe Boating Council:  Boating safety notification. 
12. Battle River Watershed Alliance:  Invitation to the Annual General Meeting on June 18th, 2015. 
13. University of Alberta:  Invitation to ALES 100 Day at the Devonian Botanic Garden on June 26th, 2015. 
14. Battle River School Division (BRSD):  Notification that BRSD Board Member Judith Mazankowski has resigned 

from the board to accept employment. 
15. New Horizons for Seniors:  Notification of community-based project funds, priority projects and eligible 

recipients. 
16. The Monarchist League of Canada:  Suggestions for Order of Events for a Tribute to the Queen on September 

9th, 2015. 
17. Western Canada Water:  Invitation to A “Climate of Change Conference” on September 15th, 2015 
18. Earth Day:  Call to action - Ride the Bus. 
19. Earth Day Canada:  Notification of Hometown Heroes Award nominations. 
20. Alberta Government:  Notification of World Elder Abuse Awareness Day, June 15th, 2015 
21. Flagstaff Family and Community Services:  Notification of Northern and Southern Alberta After-hours Child 

Intervention Services effective April 1st, 2015. 
22. Earth Day:  Invitation to register for Earth Day Every Day campaign. 
23. Canadian Safe Boating Council:  Early Sprig Paddling notification. 
24. Alberta Health:  Notification of Brain Awareness week; March 16th-March 22nd, 2015. 
25. University of Alberta:  Notification of Forestry Lecture March 5th, 2015. 
26. Federation of Canadian Municipalities (FMC):  Announcement of the new National Disaster Mitigation Program 

and changes to Disaster Financial Assistance Arrangements. 
27. Grey Matters:  Notification of Grey Matters Conference in Drumheller on September 29th - 30th, 2015. 
28. Federation of Canadian Municipalities (FMC):  Notification of February 5th, 2015 meeting of major Canadian City 

Mayors to ramp up Advocacy Work for Election 2015. 
29. Energy East Project:  Notification of updated and supplementary information by TransCanada with the National 

Energy Board (NEB). 
30. Fortis Alberta:  Notification of 2016 Grant Programs. 
31. Alberta Association of Police Governance:  Notification of accepting new members. 
32. Telus:  Notification of the discontinuation of “Mike” services in 2015. 
33. Tree Canada:  Notification to enter to win an outdoor classroom. 
34. Scotts Canada:  Notification of Grassroots Grants in support of community gardens and green spaces across 

Canada. 
35. Battle River School Division (BRSD):  Notification of the selection of Mrs. Rita Marler as Superintendent of 

Schools. 
36. Healthy Food Environment:  Notification of registration for RecFocus Healthy Food Environment. 

 
WORKSHOPS and SEMINARS: 

1. Alberta Recreation and Parks Association:  Introduction and invitation to courses on Recreation and Parks 
Professional Development beginning on September 8th, 2015. 

2. Management Fundamentals:  Information on the 2015 Fall Program Schedule 
3. The Electricity Forum:  Information on the Fall 2015 Training Schedule for the Electricity Forum. 
4. Tree Canada:  Invitation to attend Canadian Urban Forestry Workshops in preparation for the Canadian Urban 

Forest Strategy meeting in Laval, QC in 2016. 
5. Recycling Council of Alberta:  Invitation to early-bird registration to “Under the Big Top” 2015 Conference. 
6. Parkland Regional Library:  Invitation to a workshop for library trustees, municipal councilors and administrative 

staff on September 21st, 2015. 
7. Northern Gateway:  Schedule of Engagement dates of workshops and discussions prior to submission of plans to 

the National Energy Board (NEB). 
8. Flagstaff Family and Community Service (FFCS):  Training opportunities offered by Victim Services. 
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9. Alberta Government:  Environment and Sustainable Resource Development Framework. 
10. Vitalize 2015:  Notification of June 18th-20th, 2015 Annual Vitalize Provincial Voluntary Sector Conference. 
11. Alberta Health Services:  Notification of Flagstaff Country Program Opportunities. 
12. Campus for Communities:  Notification of upcoming workshops. 
13. Alberta Elder Abuse Awareness Network:  Two day conference focusing on issues, trends and creative 

solutions. 
14. Federation of Canadian Municipalities (FMC):  Annual conference registration on June 5th - 8th, 2015. 
15. Fire Smart Canada:  2015 Fire Smart Communities Series interactive event March 3rd-5th, 2015 in Rocky 

Mountain House.  
16. Alberta Association of Police Governance (AAPG):  Annual conference on April 10th-11th, 2015 in Calgary. 
17. Family Violence Action Society:  Group and Individual counseling schedule. 

 
MINUTES and FINANCIAL STATEMENTS: 

1. Interagency:  Meeting minutes from September 1st, 2015 
2. Sedgewick Community Hall:  Financial Statement for the month ending July 31st, 2015 
3. Sedgewick Memorial Cemetery:  Financial Statement for the month ending July 31st, 2015 
4. Recreation Funding Committee:  Financial statement for the month ending June 30th, 2015. 
5. Sedgewick Memorial Cemetery:  Financial statement for the month ending June 30th, 2015 
6. Sedgewick Municipal Library Board:  Meeting minutes from the June 25th, 2015 regular meeting. 
7. Interagency:  Meeting minutes from June 2nd, 2015. 
8. Flagstaff Regional Solid Waste Management Association (FRSWMA):  Meeting minutes from March 23rd, 2015. 
9. Alberta Treasury Branch:  GIC rates for the week of March 23rd, 2015 
10. Flagstaff Initiative to Relationship and Spousal Trauma (FIRST):  Meeting minutes from March 12th, 2015. 
11. Interagency:  Meeting minutes from March 3rd, 2015.  
12. Flagstaff’s Initiative to Relationship and Spousal Trauma (FIRST):  Meeting minutes from February 2nd, 2015. 
13. Flagstaff Regional Solid Waste Management Association (FRSWMA):  Meeting minutes from February 2nd, 

2015. 
14. Interagency:  Meeting minutes from January 6th, 2015. 
15. Flagstaff’s Initiative to Relationship and Spousal Trauma (FIRST):  Meeting minutes from November 3rd, 2014. 
16. Flagstaff’s Initiative to Relationship and Spousal Trauma (FIRST):  Meeting minutes from September 22nd, 2014. 
17. Interagency:  Meeting minutes from December 2nd, 2014. 

 
NEWSLETTERS AND PUBLICATIONS: 

1. Parents for Fun in Flagstaff (PFF):     Fall 2015 Programs 
2. Welcome to Flagstaff Region:      Fall 2015 
3. Canadian Process Equipment and Control:    August 2015     
4. Award:       August 2015 
5. Recycling Council of Alberta:      August 2015 
6. Federation of Canadian Municipalities (FMC):    August, 2015 
7. Federation of Canadian Municipalities (FMC):    August 2015 Election Update 
8. Voice for Vegreville-Wainwright:        July 2015  
9. Battle River REA:       July 2015 
10. Alberta Association of Municipal Districts and Counties (AAMDC): July 2015 
11. Battle River Watershed Alliance:     July 2015 
12. Alberta Association of Municipal Districts and Counties (AAMDC): July 2015 Member Bulletin 
13. Alberta Urban Municipalities Association (AUMA):   July 2015 
14. Battle River REA:       June 2015 Newsletter 
15. The Dirt:       Summer 2015 
16. Battle River Alliance for Economic Development (BRAED)  Summer 2015 
17. The River Current:       Summer 2015 
18. PEG:       Summer 2015 
19. Moody’s Equipment:       Summer 2015 
20. Alberta Hospitality:       Summer 2015 
21. Kwickgoal.ca:       Volume 5012 
22. Alberta Government, Action Against Elder Abuse:   June 2015 
23. Alberta Government, Service Provider Guide:    June 2015 
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24. eNews:       Spring 2015 
25. Alberta Urban Municipalities Association (AUMA):   June 12th, 2015 
26. Alberta Urban Municipalities Association (AUMA):   June 6th, 2015 
27. Alberta Urban Municipalities Association (AUMA):   May 28th, 2015 
28. Alberta Association of Municipal Districts and Counties (AAMDC): May 27th, 2015 
29. Federation of Canadian Municipalities (FMC):    May 20th, 2015 
30. Alberta Urban Municipalities Association (AUMA):   May 13, 2015 
31. Hospice:       Spring 2015 
32. Canadian Safe Boating Committee:     Spring 2015 
33. Alberta Urban Municipalities Association (AUMA):   April 20th, 2015 
34. Alberta Urban Municipalities Association (AUMA):   April 10th, 2015 
35. Alberta Association of Municipal Districts and Counties (AAMDC): April 8th, 2015 
36. Battle River Watershed Alliance:     April 2nd, 2015 
37. Alberta Association of Municipal Districts and Counties (AAMDC): March 27th, 2015 
38. Federation of Canadian Municipalities (FMC):    March 13th, 2015 
39. Battle River Alliance for Economic Development (BRAED):  March 13th, 2015 
40. Earth Day:       March 12th, 2015  
41. Battle River Alliance for Economic Development (BRAED):  March 1st, 2015 
42. Federation of Canadian Municipalities (FMC):    February 27th, 2015 
43. Alberta Urban Municipalities Association (AUMA):   February 12th, 2015 
44. TransAlta:       February 11th, 2015 
45. Alberta Urban Municipalities Association (AUMA):   February 9th, 2015 
46. BUZZ:       February 9th, 2015 
47. Federation of Canadian Municipalities (FMC):    January 9th, 2015 
48. Earth Day Canada:       January  2015 
49. Battle River Watershed Alliance (BRWS):    January 2015    

    

 



Town of Sedgewick – September 17th, 2015                              Delegation Presentation to Council 

Scheduled Time Frame –15 minutes  
  

 
 
POLICY SECTION C: Agenda - Delegation Request for Presentation to Council 
 
 
 
Name of Delegation:  Lynne Jenkinson, FFCS Executive Director and Holly Bovencamp, Mennonite 
Liasion Program Director. 
 
Issue to be discussed:   Jenkinson and Bovencamp will be presenting information and requesting 
funding for the 2016 Mennonite Liaison program. 
 
Request of Council:  
Request for financial assistance from the Town of Sedgewick for the operations of the 2016 Mennonite 
Liaison Program.  
 
Date of Council Meeting:   September 17th, 2015 
 
Delegation Time:  8:30 PM 
 
Supplemental information that will be highlighted throughout Ms. Bovencamp’s delegation: 
 
“The LGM population within Flagstaff County stands at 170, I have that broken down in my presentation 
as to rural/urban numbers.  Of those, 41 reside in Sedgewick or the surrounding area and as mentioned, 
41 LGM children are attending the school there. 
 
The program first received County funding in April 2014, ($25,600) and again in April of 2015, ($27,596). 
  Last year they asked that I seek additional funding sources rather than bear the entire cost.” 
 
Attachments: 

1. June 24 letter requesting delegation. 
2. Financials – May 1st, 2014 – April 30th, 2015 

 
 
 
 
 
 
 
 
 
 
 
 

____________  ____________ 
17-Sep-15  17-Sep-15 
Mayor   CAO 



Holly Bovencamp
Manager/Advocate
Mennonite Liaison Program
Box 26, JUN 2 42015
Lougheed, AB TOB 2V0
June 23, 2015

Town of Sedgewick
Box 129,
Sedgewick, AB TOB 4C0

Dear CAO/Town Council:

The Mennonite “Help Office” has operated in Lougheed since 2012, on a voluntary
and then County — funded basis and exists to aid the Mexican Mennonite/Low
German Mennonite community within Flagstaff County with settlement issues. This
community is hampered by their lack of English literacy and our purpose is to
ensure that all receive aid with government, medical and educational
documentation relating to their arrival in Canada.

Presently, this program is funded by Flagstaff County, income is administered by
Flagstaff Family and Community Services and the Village of Lougheed provides
office space with accompanying technology. However, County Council has asked
that we seek additional funding partners. To that end, we request a delegation
placement on your next council meeting agenda to explain how this liaison
functions, its benefit to the LGM people as well as the Town of Sedgewick and to
present our funding request.

Thankyou.

Yours truly,

(~~

Holly Bovencamp
Manager/Advocate







Town of Sedgewick Monthly Statement

Month Ending July 31, 2015

Previous Month Balance 2,182,779.92 3,543.86 118,504.79 65,362.30 933,102.19 162,372.81
Receipts for Month 719,402,13
Stale Dated Chq.#3725
Outstanding Receipts 133,92
Interest Received 1,547.94 2.34 78.25 43.16 616,10 107.21

Subtotal 2,903,863.91 3,546.20 118,583.04 65,405.46 933,718.29 162,480.02
Less Disbursements 152,188.06
First Data Charge 43.35

Month End Balance $2,751,632.50 $3,546.20 $118,583.04 $65,405.46 $933,718.29 $162,480.02

~
Month End Balance 2,790,092.87 3,546.20 118,583.04 65,405.46 933,718.29 162,480.02
Cash on Hand 300.00
Cash in Transit 11,305.46

Subtotal 2,801,698.33 3,546.20 118,583.04 65,405.46 933,718.29 162,480.02
Less Outstanding Cheques 50,065.83~

Month End Balance $2,751,632.50 $3,546.20 $118,583.04 $65,405.46 $933,718.29 $162,480.02

Number Amount Number Amount
Payroll Cheques

481 969.35 499 1,377.75
482 1,247.36 500 288.04
483 1,259.45 501 2,382.24
491 932.18 502 1,510.32
494 980.84 4151 286.00
495 1,021.16 4152 89.25
496 2,854.92 4153 167.99
497 1,766.13 4154 1,684.36
498 2,738.69 4155 1.00

General Cheques 372~ 3,969.00 4156 6,703.75
3971 150.00 4157 3,752.28
4092 8,820.00 4159 80.85
4146 125.76 4160 52.45
4147 2,742.91
4148 292.78
4149 1,819.02

Outstandinq Checiue Total $50.065.83

Submitted to Council this 17 day of September 2015.

Interested Earned/July
GIC-5-yr©VCU
GIC -1-yr @ ATB
Total Cash and Investments

$2,287.79
$11,487.59
$20,266.19

$4,067,119.29

Perry Robinson, Mayor

Amanda Davis, CAO

17-Sep-15
Mayor

17-Sep-15
CAC



Town of Sedgewick Monthly Statement
Month Ending June 30, 2015

GeReral Subd Rec Muni Fire MSI Op MSI Cap BMTG
Previous Month Balance 2,101,109.81 3,541.39 118,422.06 65,316.67 932,450.75 162,259.45
Receipts for Month 283,334.51
Outstanding Receipts 10,709.16
Interest Received 1,557.67 2.47 82.73 45.63 651.44 113.36

Subtotal 2,396,711.15 3,543.86 118,504.79 65,362.30 933,102.19 162,372.81
Less Disbursements 159,954.31
First Data Charges 42.80
AB Education 53,934.12

Month End Balance $2,182,779.92 $3,543.86 $118,504.79 $65,362.30 $933,102.19 $162,372.81

:::::::::::::::::A~p~€:Baj’~k:::::::::::::::
Month End Balance 2,232,419.88 3,543.86 118,504.79 65,362.30 933,102,19 162,372.81
Cash on Hand 300.00
Cash in Transit 3,497.82

Subtotal 2,236,217.70 3,543.86 118,504.79 65,362.30 933,102.19 162,372.81
Less Outstanding Cheques 53,437.78

‘ Month End Balance $2,182,779.92 $3,543.86 $118,504.79 $65,362.30 $933,102.19 $162,372.81

Outstandinq:Cheques
Number Amount Number Amount

Payroll Cheques 471 150.00
464 2,944.41 472 283.17
465 1,766.13 473 228.58
466 2,723.94 474 1,212.39
467 1,377.75 4094 1,735.31
468 288.04 4095 347.89
469 2,544.64 4096 277.21
470 1,510.32 4097 94.75

General Cheques 4098 6,703.75
3725 3,969.00 4099 1,376.71
3971 150.00 4100 10,015.09
4032 50.00 4101 250.00
4048 525.00 4102 789.92
4090 1,411.87 4103 676.20
4091 35.64 4104 52.45
4092 8,820.00 4105 306.02
4093 86.81 4107 734.79

Outstanding Cheque Total $53,437.78

Submitted to Council this 17 day of September 2015

Interested Earned/June
GIC - 5-yr © VCU
GIC -1-yr @ ATB
Total Cash and Investments

$2,339.94
$11,487.59
$20,266.19

$3,497,419.65

Perry Robinson, Mayor

Amanda Davis, CAO

17-Sep-15
Mayor

17-Sep-I 5
CAO



Bank Code: AP - BRCU

Town of Sedgewick
List of Accounts for Approval

Asof 9/11/15
Batch: 2015-00044 to 2015-00049

Dustin O’Reilly
Lougheed Gift & Garden
Niconna’s Greenhouse
Sedgewick Golf Club
SKNGS - Sedgewick Killam
Telus
Town Of Sedgewick
AMSC
Air Liquide Canada Inc.
AAMD&C
AWWOA
AMSC Insurance Services Ltd.
Armstrong Waterwell Drilling
Barchard Engineering Ltd.
Barco Products - Canada
Battle River R.E.A. Ltd
Bonness Oilfield Supply Ltd.
Border Paving Ltd.
Camrose Dynamic Sales & Serv
CCI Wireless
Cleartech Industries Inc
The Community Press
changed name of vendor
CUETS Financial Mastercard
Flagstaff County
Flagstaff Regional Solid Wast
Flagstaff Printing
Hillabys Sprayer Service
John Deere Financial
Daryl Johnson
Lakeland College
Loomis Express
David Borson
OBrian Auto Gorup
Petty Cash Fund
Lorna Polege
Reynolds Mirth Richards & Farm
RTS Diesel Repair& Parts Ltd.
Watkins Holdings Ltd.
Sedgewick Golf Club
Superior Safety Codes Inc.
Telus (Mike)
TNT Instrumentation Inc.
TOPGUN Inspection Ltd.
Wainwright Assessment
Wallace Oilfield Services Ltd.
Fred Watkins
Voided by the print process
Voided by the print process
Voided by the print process
Wild Rose Co-operative Ltd.
Xerox Canada Ltd
AAMD&C
Amanda Davis
BeDevil Oilfield
Brazilian Canadian Coffee Inc.
Cleartech Industries Inc
John Deere Financial
Daryl Johnson
Jeremiah Langton
Local Authorities Pension Plan
NIC.212 Services Ltd.

Payout Utility Credit
Cedar Mulch- Main Street Park
2015 Flowers & Baskets
2015 Fortis Tree Grant
May Billing
May 2015 Statement
May 2015 Utility Billing
May 2015 Charges
Shop-Cylinder refill May
May 2015 Statement
DJ-SOP Course - Red Deer
July 2015 Remittance
Well Maintenance # 5- 7
New Gas Meters x 80
AIR Cemetery
May 2015 Charges
Shop -paper towel
Cold Mix
May Stmt
June Stmt- Office
WTP-Chemicals
May Stmt

May Stmt
Peace Officer/May
2015 Spring Cleanup
AIR- Lake/SGC
2015 Spraying
JD Mower-fuel filter
Wkend burial-June 13
ED-Education S601
Cleartech Freight
AIR- 4918 - 49 St. Stop Order
PW-2010 F150-side panel repair
AIR, postage
LP-Mileage/Sub- Benefits Cour
Legal Response Update
91 Chev- Replace Fuel Pump
May Stmt
Mayor’s Mtg Meal JunelS/15
Feb 2015 Closed Permits
ED - May 2015 Charges
WTP- Fuses generator
Clean Sewer/Spruce Dr Culverts
June Stmt
#2 Canary backfill
Parade candy

May Stmt
photocopier maintenance
June 2015 Stmt
AD-Fire Service Mtg
AIR- 4809/4829-49st. Cleanups
Office Coffee
Chemicals-TOS-Lake
AIR- Lake
DJ-SOP Course Sub/Travel
Utility Payout credit
June remittance
AIR-4914 49 St.

249.43
1,417.50
1,291.50
3,000.00

12,279.69
874.28
675.84

6,935.65
17.25

145.60
525.00

2,742.91
14,730.45
9,996.00
3,075.90

53.55
80.77

1,851.05
338.62

78.74
280.69
253.99

0.00
877.72
286.00
671.20
131.25
570.00

14.36
50.00

800.00
54.87

2,860.00
3,155.17

128.15
238.00
755.75

1,388.00
378.45
210.00

4,218.90
61.19

2,400.72
7,615.13
1,067.85

13,436.85
314.95

0.00
0.00
0.00

792.61
411.16

1,411.87
35.64

8,820.00
86.81

1,735.31
347.89
277.21
94.75

6,703.75
1,376.71

Report Date
9/11/15 10:35AM

Payment # Date Vendor Name Reference

Page 1

Payment Amount

Computer Cheques:
4038 6/11/15
4039 6/11/15
4040 6/11/15
4041 6/11/15
4042 6/11/15
4043 6/11/15
4044 6/11/15
4045 6/11/15
4046 6/18/15
4047 6/18/15
4048 6/18/15
4049 6/18/15
4050 6/18/15
4051 6/18/15
4052 6/18/15
4053 6/18/15
4054 6/18/15
4055 6/18/15
4056 6/18/15
4057 6/18/15
4058 6/18/15
4059 6/18/15
4060 6/18/15
4061 6/18/15
4062 6/18/15
4063 6/18/15
4064 6/18/15
4065 6/18/15
4066 6/18/15
4067 6/18/15
4068 6/18/15
4069 6/18/15
4070 6/18/15
4071 6/18/15
4072 6/18/15
4073 6/18/15
4074 6/18/15
4075 6/18/15
4076 6/18/15
4077 6/18/15
4078 6/18/15
4079 6/18/15
4080 6/18/15
4081 6/18/15
4082 6/18/15
4083 6/18/15
4084 6/18/15
4085 6/18/15
4086 6/18/15
4087 6/18/15
4088 6/18/15
4089 6/18/15
4090 6/29/15
4091 6/29/15
4092 6/29/15
4093 6/29/15
4094 6/29/15
4095 6/29/15
4096 6/29/15
4097 6/29/15
4098 6/29/15
4099 6/29/15



Town of Sedgewick
Report Date List of Accounts for Approval
9/11/1510:35 AM Asof 9/11/15 Page 2

Batch: 2015-00044 to 2015-00049

Payment # Date Vendor Name Reference Payment Amount

4100 6/29/15 Canada RevenueAgency June Remittance 10,015.09
4101 6/29/15 Sedgewick Lake Park Assoc. Spray Park Don. CHSPS 250.00
4102 6/29/15 SKNGS - Sedgewick Killam Gen. Maintenance 789.92
4103 6/29/15 Summit Valve and Controls Inc WTP- valve 676.20
4104 6/29/15 Syban Systems Ltd. WTP-lnternet July 2015 52.45
4105 6/29/15 TNT Instrumentation Inc. WTP- connect Auto Drain 306.02
4106 6/30/15 Spoiled During Printing 0.00
4107 6/30/15 Amett & Burgess Pipeliners Lt PW-FueI 734.79

Total forAP: 137,497.10

Accounts payable cheques for the month ending June 30, 2015.

June 30th, 2015 Payroll

0457-0463 06/15/2015 Mid Month Payroll 6,100.00
0464-0474 06/30/2015 Month End Payroll 15,029.37

Total for Payroll: 21,129.37

17-Sept-15
Mayor

17-Sept-15
CAO



Town of Sedgewick
Report Date List of Accounts for Approval
8/31/15 8:54AM Asof 8/31/15 Page 1

Batch: 2015-00052 to 2015-00055

Payment # Date Vendor Name Reference Payment Amount

Bank Code: AP -:BRCU

Computer Cheques:
4108 7/03/15 Canada Post Corporation 2015 Postage 892.50
4109 7/14/15 Air Liquide Canada Inc. Shop-Cylinder rental June 16.70
4110 7/14/15 Battle River R.E.A. Ltd June 2015 Charges 53.55
4111 7/14/15 Brazilian Canadian Coffee Inc. Shop-coffee 59.51
4112 7/14/15 Camrose Dynamic Sales & Serv PW-Kubota repair shaft/bearing 1,261.85
4113 7/14/15 CCI Wireless Office-internet-July 78.74
4114 7/14/15 Arnett & Burgess Pipeliners Lt June Stmt/ fuel 703.30
4115 7/14/15 CUETS Financial Mastercard June Stmt 618.08
4116 7/14/15 Eastlink FD-July Internet 46.10
4117 7/14/15 Flagstaff Regional Solid Wast NR-4918-49St. Stop Order 35,178.14
4118 7/14/15 Forster Feeder Manufacturing 47 St. Water Repair 4,362.75
4119 7/14/15 Hyprr Hot Shot Ltd. WTP-Freight 328.13
4120 7/14/15 John Deere Financial June Stmt 413.58
4121 7/14/15 Loomis Express WTP-Cleartech Freight 110.78
4122 7/14/15 Manitoulin Transport Wolseley Freight-Valves 41.53
4123 7/14/15 Parkland Regional Library P.R.L 3rd Qtr. Requisition 1,738.96
4124 7/14/15 Lorna Polege 2 Chairs for Entrance 40.00
4125 7/14/15 Brent Polege BP-2015 Workboots 150.00
4126 7/14/15 Purolator Inc. WTP-Freight/Kaizen 35.52
4127 7/14/15 Reynolds Mirth Richards & Farm Legal- Stantec 1,005.92
4128 7/14/15 Ross Agri A/R- Lake 586.53
4129 7/14/15 RTS Diesel Repair& Parts Ltd. PW-87 Chev Maint. Oil Leak 143.01
4130 7/14/15 Watkins Holdings Ltd. June Stmt 235.69
4131 7/14/15 Sedgewick Building Supplies June Stmt 2.44
4132 7/14/15 Sedgewick Community Hall Assoc Fee & Son L)onation 400.00
4133 7/14/15 Sedgewick Lake Park Assoc. Fee & Sons Donation 150.00
4134 7/14/15 SKNGS - Sedgewick Killam June 2015 Billing 7,103.19
4135 7/14/15 Patrick Sorken #2 Canary Cres. Fill 2,467.50
4136 7/14/15 Stantec Consulting Ltd. (SCL) Walking Trail Plan 5,775.00
4137 7/14/15 Sunset Fireworks Ltd. 2015 July 1st Fireworks 2,982.80
4138 7/14/15 Telus June 2015 Statement 883.76
4139 7/14/15 Town Of Sedgewick June 2015 Utility Billing 272.05
4140 7/14/15 Town Of Killam Legal- Fire Service Agreement 663.09
4141 7/14/15 Wainwright Assessment July 2015 Stmt 1,067.85
4142 7/14/15 Voided by the print process 0.00
4143 7/14/15 Wild Rose Co-operative Ltd. June Stmt 847.82
4144 7/14/15 Xerox Canada Ltd photocopier maintenance 430.10
4145 7/17/15 AMSC June 2015 Charges 6,988.84
4146 7/29/15 AAMD&C AAMDC-JulyStmt 125.76
4147 7/29/15 AMSC Insurance Services Ltd. Aug 2015 Remittance 2,742.91
4148 7/29/15 Barchard Engineering Ltd. Service Gas Meters 292.78
4149 7/29/15 Border Paving Ltd. Streets - Cold Mix 1,819.02
4150 7/29/15 Eastlink FD-Aug. Internet 46.10
4151 7/29/15 Flagstaff County Peace Officer/June 286.00
4152 7/29/15 Flagstaff Printing A/R - Lake/Spray Park 89.25
4153 7/29/15 Marta Hampshire Office - Kuerig Coffee Maker 167.99
4154 7/29/15 KaizenLAB Inc. WTP-Water Testing 1,684.36
4155 7/29/15 Kudujndustries Inc. Donation-Medical RespTruck 1.00
4156 7/29/15 Local Authorities Pension Plan July remittance 6,70375
4157 7/29/15 Parkland Geo #2 Canary-final testing 3,752.28
4158 7/29/15 Receiver General July2015 Remittance 11,660.06
4159 7/29/15 Superior Safety Codes Inc. Closed Permits March 2015 80.85
4160 7/29/15 Syban Systems Ltd. WTP-lnternet Aug. 52.45
4161 7/29/15 Telus (Mike) FD - June 2015 Charges 61.19
4162 7/29/15 Town Of Sedgewick 2015 Taxes 8,940.72

Total forAP: 116,641.78



Town of Sedgewick
Report Date List of Accounts for Approval
8/31/15 8:54AM Asof 8/31/15 Page 2

Batch: 2015-00052 to 2015-00055

Payment # Date Vendor Name Reference Payment Amount

Accounts payable cheques for the month ending July 31, 2015.

July 31st 2015 Payroll

0475-0492 07/15/2015 Mid Month Payroll 19,599.68
0493-0502 07/31/2015 Month End Payroll 15,946.60

Total for Payroll: 35,546.28

17-Sept-15
Mayor

17-Sept-15
CAD



Town of Sedgewick
List of Accounts for Approval

Asof 9/03/15
Batch: 2015-00058 to 2015-00059

Bank Code: AP - BRCU

Water Meters -6 2,772.21
WTP-Filter # Repair 21,908.25
July 2015 Charges 53.55
Office-internet -August 78.74
June Stmt 575.70
AIR-Tax Recovery 186.17
July Stmt 1,296.22
Peace Officer/July 404.75
AIR-4914-49St. Stop Order 275.79
July Stmt 225.84
July Stmt 288.12
WTP - AIR- Lake 69.80
PW - Sign hardware freight 86.02
Refund Tax overpayment 328.90
Replenish Petty Cash 123.95
AIR- Freadrich 1,487.83
AIR- Golf 114.71
PW-OiI for weedeater 6.62
PW- Concrete 24.22
July2015 Billing 5,141.62
July 2015 Statement 880.49
July 2015 Utility Billing 451.69
August 2015 Stmt 1,067.85

0.00
July 2015 Statement 327.38
photocopier maintenance 629.59
July 2015 Charges 7,710.66
August Stmt 48.30
AD-mileage “Group 5” mtg 56.16
Sept. 2015 Remittance 2,742.91
Aug Stmt 88.20
2015 Postage 2,231.25
ED- Sept. Internet 46.10
C.S. Replace(#1 Mack.Dr & Lake 882.00
August remittance 6,703.75
Motion #2015.06.170 855.75
AIR-Lake 27.92
2015 Tax overpayment 186.29
Aug. 2015 Remittance 9,121.85
AIR-Lake 397.14
2015 BRCF Cemtery Grant 1,000.00
360 Virtual Website renewal 135.45
WTP-lnternet Sept.. 52.45
ED - July2015 Charges 61.19
WTP- UVSystem grounding 743.13
PW-On Call cover 420.00
FD-Lightbar for Rescue Truck 1,622.88
3rd Qtr. Installment 1,217.13

75,156.52

Report Date
9/03/15 9:29AM

Payment # Date Vendor Name Reference

Page 1

Payment Amount

Computer Cheques:
4163 8/13/15 Accu-Flo Meter Service Ltd.
4164 8/13/15 Armstrong Waterwell Drilling
4165 8113/15 Battie River R.E.A. Ltd
4166 8/13/15 CCI Wireless
4167 8/13115 Cleartech Industries Inc
4168 8/13/15 The Community Press
4169 8/13/15 Arnett & Burgess Pipeliners Lt
4170 8/13/15 Flagstaff County
4171 8/13/15 Flagstaff Regional Solid Wast
4172 8/13/15 John Deere Financial
4173 8/13/15 Killam Home Hardware Ltd.
4174 8/13/15 Loomis Express
4175 8/13/15 Manitoulin Transport
4176 8/13/15 Lorna&KenOfford
4177 8/13/15 PettyCash Fund
4178 8113/15 Reynolds Mirth Richards & Farm
4179 8/13/15 RTS Diesel Repair& Parts Ltd.
4180 8/13/15 Watkins Holdings Ltd.
4181 8/13/15 Sedgewick Building Supplies
4182 8/13/15 SKNGS - Sedgewick Killam
4183 8/13/15 Telus
4184 8/13/15 Town Of Sedgewick
4185 8113115 Wainwright Assessment
4186 8/13/15 Voided by the print process
4187 8/13/15 Wild Rose Co-operative Ltd.
4188 8/13/15 Xerox Canada Ltd
4189 8/18/15 AMSC
4190 8/31/15 AAMD&C
4191 8/31/15 Amanda Davis
4192 8/31/15 AMSC Insurance Services Ltd.
4193 8/31/15 Bonness Oilfield Supply Ltd.
4194 8/31/15 Canada Post Corporation
4195 8/31/15 Eastlink
4196 8/31/15 Forster Feeder Manufacturing
4197 8/31/15 Local Authorities Pension Plan
4198 8/31/15 Marvin’s Auto Glass Ltd.
4199 8/31/15 Purolator Inc.
4200 8/31/15 James A Quast
4201 8/31/15 Receiver General
4202 8/31/15 Ross Agri
4203 8/31/15 Sedgewick Cemetary
4204 8/31/15 SeeVirtual Marketing
4205 8/31/15 Syban Systems Ltd.
4206 8/31/15 Telus (Mike)
4207 8/31/15 TNT Instrumentation Inc.
4208 8/31/15 Town Of Killam
4209 8/31/15 Tn-Star Industries Limited
4210 8/31/15 Worker’s Compensation Board -

Total for AP:

Accounts payable cheques for the month ending August 31, 2015.



August 31st 2015 Payroll

0503-0510 08/15/2015 Mid Month Payroll 8,179.00
0511-0521 08/31/2015 Month End Payroll 16,828.37

Total for Payroll: $25,007.37

17-Sep-15
Mayor

17-Sep-i 5
CAC
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_________                  _________ 
17-Sep-15                  17-Sep-15 
Mayor                          CAO  

 

Mayor P. Robinson reported attendance to: 
Group 5 Meeting, June 29th, 2015: 

• On June 29th, with Councillor Skoberg , CAO Davis and I attended the first of the "Group 5" meetings 
designed to address the conflict with Flagstaff County in regards to the Fire Agreement. The meeting 
was in Hardisty. At that meeting it was decided that the CAO's would, in consultation with a consultant 
(Ken Kendall) go over the expired Fire Agreement and All Hazards Mutual Aid Agreement and to 
endeavour to come up with a solution to be presented in a timely fashion in the hopes of averting an 
inter-municipal crisis in emergency services delivery. I recall stating that the safety of the citizenry was 
of paramount concern to me but was told that we had to be "tough" and hold our ground, otherwise 
we would have no influence over Flagstaff County. When I reiterated that our first priority was the 
protection of people within our community and service area I was further told that "I was the perfect 
guy that the County loved" and that my position would not help the concerted and tough approach 
required to deal with the County. I did offer to step aside as a result of my position on the subject but 
the group declined. 

 
Flagstaff Regional Housing Group (FRHG) Meeting, July 28th, 2015: 

• On the 28th of July I attended an FRHG meeting in Forestburg to ask pertinent questions regarding the 
decommissioning of Flagstaff Lodge, its demolition and who would be responsible for same. I also 
asked about who would own and be responsible for the proposed ten unit self-contained seniors 
accommodations to be undertaken very shortly. I was told that the FRHG group could not put anything 
in writing because of continued negotiations with the Province, but they did say that Tenders would be 
sent out in late August with a closing date of late September. As to the responsibility of the old lodge, 
FRHG was responsible, unless, of course the Province would be. I was to recommend the granting of a 
development permit. I was told that the whole business centered on trust. I was told that the FRHG 
Board would be responsible for the political heat surrounding the treatment of lodge residents. I was 
further told that the Bethany Group would visit the residents to clarify concerns and address the 
management regard consistency of information. I was also told that it was not FRHG's concern or 
responsibility to engage the residents. I was also told that if the Province was in charge of the Lodge 
there would be a 3 month eviction notice and if it were FRHG then it would be a 6 month eviction 
notice. Unless, of course, that there was insufficient tenancy, whereupon it might close sooner. I was 
nominated to the Sedgewick Project building committee but lost to Clr. Rick Krys from Killam. 

 
Councillor Greg Sparrow reported attendance to: 
Recreation Board Meeting, August 7th, 2015: 

• Discussion on the July 1st events; reviewed processes that worked and what did not. 
• $2,500 was divided between each of the AG Society, Recreation Centre and Lions from the July 1st 

proceeds. 
• Determined that one representative from the recreation board to lead the July 1st committee and 

contact the other user groups to form a committee. 
• Approximately $52,000 is required to repair the bowling alley and library heating system. 

 
Sedgewick Fire Department Meeting – August 8th, 2015 

• One medical assist; 
• $1,000 was donated by Alta Gas to equip the Medical Quick Response Truck with a light bar; 
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• Discussion on current status with the Fire Agreement, volunteer members have no issues at this time; 
• Rob McArthur was recognized and presented with his 15 year appreciation. 

 
Sedgewick Fire Department Meeting - September 3rd, 2015 

• Informed the members on the current status of the Fire Agreement; 
• Concerns brought up from the discussion were: 

o What would be happening with the truck?  I assured them that as a last resort I was confident 
that Council would be in favour of purchasing the truck. 

o Who would respond if the county shop or administration building was on fire?  I advised it 
would be Killam Fire Department unless Sedgewick was dispatched as mutual aid as both 
building are located within the County. 

o They asked what would happen with the other Towns on December 31st, 2015.   I explained 
that we would still get fire calls but would not be from dispatch unless the Sedgewick Fire 
Department was requested by another municipality. 

• The members were asked if they had talked to the Killam department about what was taking place; no 
conversations to date. 

• The fire department seems to realize that the issue regarding the Fire Services Agreement is political 
and they intend to carry on with business as usual.  They seem to understand why the towns are going 
through this process to resolve the Fire Agreement issue. 

• $1,000 donation was received from Trans Canada towards the new truck. 
• Attended: 

o 1 grass fire 
o 2 school alarms (reoccurs every year when waxing the floors) 
o 1 medical assist 

 
Councillor C. Rose reported attendance to: 
Sedgewick Lake Park Meeting, August 10th, 2015 

• Manager Nordstroms resigned from their position at Sedgewick Lake Park effective the end of the 
2015 season. 

• New management contract was discussed: 
o One adult worker to provide relief at the managers discretion;  
o A yearly salary increase; 
o A yearly bonus based on camping revenue. 

• Power to the manager’s site has been completed. 
• L. Hillaby will complete spaying of dandelions after the September long weekend. 

 
Councillor G. Imlah reported attendance to: 
Battle River Alliance for Economic Development (BRAED) meeting on September 10th, 2015 (Halkirk) 

• Welcome from the Village of Halkirk 
o Atco - Battle River in County of Paintearth. 
o Wind Mills - Capital Power main office located in Halkirk (largest in Alberta). 
o Circle Square Ranch - 300 children visiting per week. 
o Economic Development Officer - Flagstaff County has two. 

• Rural Alberta Innovation & Learning (RAIL) 
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o Everyone encouraged to attend the RAIL Commons; 30 speakers scheduled (complete list 
available on the website), great sponsorship. 

o Attendance currently at 75; would like over 100 attendees. 
o Is this something CAO Davis should attend? 

• REACH Program - Roger Cole 
o Six participants in the program. 
o 70% of businesses fail within 5 years, participants raised to 80% in operation after 5 years. 
o Ongoing support of new business. 
o $45,000 available to operate the program for this year. 
o Research taking place to expand to local communities. 
o Five new/existing businesses. 

 
• Eastern Alberta Trade Corridor (EATC) update 

o Three RETAs joined to form, program is 1 ½ years old. 
o Economic Development for Eastern Alberta, Local, Regional, Provincial, National and 

International relationships are rebuilding with the change of government.  Development 
strategies with regard to economic development are on hold due to the change in 
government. 

o Currently Sweet Grass is the only border crossing open 24 hours; expansion of the Wildhorse 
Border crossing and enhancement of both facilities and hours of service. 

o $350,000 on website enhancements. 
o Financial impact of EATC, total funds $1,067,500 received to promote our communities. 

• Policies and Procedures 
o Final draft will be sent out for review and available before December 10th, 2015. 
o Final approval for the March meeting. 

• Economic Development Communications Intern 
o Outlook market research. 
o Quality of life in our areas. 
o Rebuild website - interactive, similar to HUB website. 
o Soft launch in December 2015. 
o Labour attraction strategy. 

• Internship 2016 
o Running for four years. 
o This year it must be a new community. 
o Up to four communities. 
o $8,000 budgeted. 
o One day training for participants. 
o Applications due by October 15th, 2015 

• Go East - Eat East of Edmonton 
o Check site for accuracy. 
o Promoting local produce and food. 
o September 30th, 2015 

 Viking Community Hall - 2 - 5 PM Trade Show; 5 PM Cocktails; 6 PM Supper;  $20./per 
ticket.  Deadline September 16th, 2015. 

• Invest in Alberta Publications 



----------------------------------------------------------------------------------------------------------------------------------------------
Town of Sedgewick - Council Committee Reports to September 17th, 2015 
---------------------------------------------------------------------------------------------------------------------------------------------- 

Page 4 of 4 

_________                  _________ 
17-Sep-15                  17-Sep-15 
Mayor                          CAO  

 

o Publication of what a REDA is. 
o BRAED is participating. 
o Ribstone Creek Brewery is the featured story. 
o Publication out approximately February 2016. 

• Internship Scholarship 
o Jelise Heck - U of A was awarded $1,000. Scholarship; Ms. Heck was the only application 

received. 
• Business Walk 

o Last year Killam, Camrose, Veteran and Consort participated; the event was well received. 
o Looking to complete in March 2016; applications will be available after the December meeting. 
o Rural Alberta Business Centre (RABC) Camrose location will assist/participate. 
o Back to the Board for December meeting. 
o Program Manual is available to all members; not required to be in the program to do a 

Business Walk. 
• S. Barker Sub-contract 

o Shay Barker will be leaving BRAED to relocate. 
o Barker is willing to stay involved with a few projects; EATC/RAIL/Website/Policy Manual 
o Contract will run September 10th, 2015 to October 31st, 2016 – this was approved by the 

board. 
 

Clr. E. Skoberg – no report submit 
Clr. W. Dame – no report submit 
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July 8th – Social Services Program – In attendance with Lynne Jenkinson, FFCS and Sue Freadrich, 
Flagstaff Victim Services.  The group of us met to discuss gaps in social service programs within the 
Flagstaff Region.  We concluded on the basis that additional research is required by all parties in an 
effort to put together and informative publication for surrounding municipalities and residents on all 
social assistance programs.   
 
July 18th – Fire Services Agreement Review – The CAO’s of Hardisty, Sedgewick, Daysland, Forestburg 
and Heisler met at the Sedgewick Town Office to discuss the development of a new Fire Services 
Agreement as per direction from the June 29th, 2015 meeting in Hardisty.  The CAO’s were tasked with 
the development of a template which was agreed upon; our starting template will align with an 
agreement that is available on the Fire Commissioners website.   
 
July 19th – Committee Meeting – Mayor P. Robinson, former Councillor F. Watkins and I met to discuss 
that status of the Flagstaff Lodge.  A discussion was also held regarding board member appointment and 
the apparent lack of support received from requests put forth from the Town of Sedgewick to the 
Flagstaff Regional Housing Group (FRHG).  In an effort to try and gain support at the FRHG level, the 
committee agreed to change board representation pending council’s approval.  
 
July 21st – Alberta Health Services Meeting – Katherine Gagnon, former Director of Parks and 
Recreation, M. Hampshire and I met to discuss grant opportunities offered through Alberta Health 
Services.  In support of this meeting, Katherine Gagnon provided a letter of support for the Town of 
Sedgewick’s application to Blue Cross for outdoor fitness equipment.  As a group we discussed ways to 
implement healthier eating options at the Sedgewick Recreation Centre in an effort to support 
participation in ChooseWell.  
 
July 23rd – Energy East Pipeline Project – Meeting with Darren Paquin of TransCanada to review the 
proposed Energy East pipeline project.  Further information is provided as correspondence on the 
agenda.  TransCanada is seeking support from municipal governments and organizations to help push 
the project forward. 
 
July 28th – Engineering Prospect – Meet with Colin Tisdale of Senon Engineering to discuss road 
standards, residential subdivision and the walking trail expansion project.  This introductory meeting 
was initiated by the Town to see if Senon Engineering would be a good fit for our municipal projects.  
 
July 29th – Engineering Prospect – Met with two representatives from Urban Systems to discuss road 
standards, residential subdivision and the walking trail expansion project.  This introductory meeting 
was initiated by the Town to see if Urban Systems would be a good fit for our municipal projects. 
 
August 7th – West Central Planning Agency (WCPA) – Met with representatives from WCPA to discuss 
development constraints and land subdivision at various locations within the Town of Sedgewick.  
 
August 10th – DGE Engineering – GIS Program – Met with representatives from DGE Engineering and 
provided necessary files to begin the development of the GIS program.  Our group discussed future 
components that will be presented to Council accordingly. 
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August 12th – Fire Commission – At the request of Don Roslind of the Alberta Fire Commissioners Office 
a meeting was held to discuss the Fire Services Agreement – this matter of business was presented to 
Council in a CAO memo during the September 1st, 2015 special council meeting.  
 
August 3rd – Land – Meeting with B. Stoyko of Phoenix Land to address final release forms at the 
Sedgewick Transfer Site and Lake Park in accordance with pipeline construction and clean up. 
 
August 10th – Resident Concerns – In attendance with Mayor Robinson, Clr. G. Imlah, W. Taylor, MLA 
and L, Cooper.  The meeting was request by W. Taylor as a fact finding mission in regards to numerous 
complaints received about the Flagstaff Lodge closure/demolition and mental health strains on 
residents.  
 
(12) Administration  
In an effort to improve operations an internal restructuring took place and came into effect on 
September 1st.   
 
Attached is the beginning of the internal policy implementations: 

1. Administration – Internal Organizational Flow Chart 
a. Job Descriptions – Municipal Secretary, Administrative Assistant and Director of Parks 

and Recreation 
b. Administration – Letter Formatting 
c. Administration – Request for Time Off 
d. Administration – Hours of Work 
e. Administration – Preventative Health and Wellness Program 
f. Administration – Circulation of Correspondence 
g. Administration – Internal Review 
h. Administration – Mailing and Labels 
i. Administration – Presentation 
j. Administration – Standard Operating Procedures  

 
Policy Development – External 
 

1. At the September 1st, 2015 special Council meeting administration was directed to develop a 
draft policy to address virtual council decisions.  To streamline policy develop Council may 
choose to consider the development of a Procedural Bylaw.  Currently the Order in Council 
follows Robert’s Rules of Order however many larger municipalities adopt Procedural Bylaws – 
discussion required. 

 
2. The Town of Sedgewick allocate $7,500 into a reserve account for the replacement of the Public 

Works ½ ton truck.  The truck is to be replaced every five years (non-documented practice). 
Discussion required regarding vehicle replacement, rotation and policy development.  
 

3. Former Director of Parks and Recreation M. Hampshire resigned from her position with the 
Town of Sedgewick.  Her last day of employment was September 3rd, 2015.  Discussion required 
linking this position to the Town’s Municipal Strategic Plan and the continued direction of 
Council. 
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All of the Town’s cemetery files have been updates in an effort to eventually be uploaded into the new 
GIS program. 
 
All land files have been reviewed an updated in an effort to eventually upload specific contents into the 
new GIS program. 
 
Five (5) applications were submit to the Battle River Community Foundation (BRCF): 

1. Sedgewick Community Hall – new dishes and utensils $2,500 
2. Sedgewick Cemetery – Park bench $1,500 
3. Sedgewick Fire Dept. – Light bar $1,800 
4. Sedgewick Lake Park Assn. – Message center $1,500 
5. Sedgewick Golf Course – Markers $1,500 

 
Strategic Plan – updates attached.  
 
Tax Recovery – Plan 1251KS; Block 10; Lot 2A paid in full (no public auction required). 
 
Education and Training – I have registered for my final two courses for the completion of the Applied 
Land Use Planning certification: 

• Planning Law (in class, October 1st – 2nd  and November 12th – 13th) 
• Environmental Review of Subdivision Applications (in class November 5th – 6th) 

 
(23) Fire Services 
As per the request of the Sedgewick Fire Department administration provided authorization for the 
department to attend to accidents at the request of Alberta Health Services (AHS).  There are no calls 
outside of Sedgewick’s Fire District.  Liability remains same pursuant to section 535 of the Municipal 
Government Act.   This process in not new; AHS is simply building a formal framework province wide. 
 
New member – Rylan Proctor – motion required. 
 
(24) Disaster Services 
Ian Malcolm, DEM and Richard Debock, DDEM attended a training exercise in Provost on May 26th, 2015. 

• Exercise was set up as a table top; 
• Location of different rooms for the event provided a scenario that you had to communicate via 

phone as if in a disaster situation; 
• Disaster site, emergency control center (ECC) for the DEM and coordinators and shelter were 

separated from the other; 
• Industry representatives were in attendance to provide training and guidance; 
• Report from Ian Malcolm states it was very educational; the best exercise he has been at 

pertaining to the MEP; 
• Ian Malcolm also advised if there is possibility of similar exercises he would find them very 

beneficial and would like to attend. 
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(26) By-law Enforcement 
Flagstaff County hired a second Peace Officer.  Both officers have been more proactive within the Town 
of Sedgewick and have been periodically checking in with Town Administration.  This service level 
increase was recognized and positive comments were sent to Flagstaff County. 
 
(32) Public Works 
An inquiry has been sent to both Flagstaff County and Alberta Transportation seeking an update on 
repairs to the chain link fence that was damaged on August 23rd, 2014 due to a motor vehicle accident at 
the intersection of Highway 13 and Secondary Highway 869. 
 
(43) Waste 
The Town of Sedgewick negotiated with Enbridge and Michels Canada to replace the deteriorating 
fencing along the perimeter of the Transfer Site.  Enbridge replaced the deteriorating fence with a 6’ 
chain link fence with a sliding cantilever gate in exchange for an additional five meters of right of way.  
The project is complete. 
 
(66) Development 
Residential Subdivision Update: 

• A Settlement and Release Agreement has concluded between the Town of Sedgewick and 
Stantec Consulting Ltd. as per council direction.   

o A hard copy of all tenders have been sent to the municipal office which shall be utilized 
to prepare additional costs analysis prior to seeking a new consulting firm – discussion 
required.  

 
Walking Trail Expansion Project Update: 

• A request was sent to the Federal Government seeking permission to carry forward funds 
received through the Enabling Accessibility Fund (EAF) for one year for the walking trail 
expansion project.  This extension was sought and granted to allow the Town to attend to the 
residential subdivision project as the intent was to combine the two projects. 

 
Spruce Drive Servicing Update: 

• The installation of water and sewer services are scheduled for the week of September 21st, 2015 
weather permitting at Plan 1523549; Block 3; Lot 14. 

 
(72) Recreation  
A grant was submit to Alberta Blue Cross for outdoor exercise equipment – should the application be 
approved the intent of the application was to link to equipment to the walking trail expansion project.  
 
An application was submit on behalf of the Sedgewick Lake Park Assn. to Mountain Equipment Co-op for 
the purchase of five canoes and five kayaks with all accessories.  
 
As per the direction of Council administration has been seeking avenues to install music on main street – 
the project is rounding $70,000 for the purchase and installation of speakers.  
 
 
Attachments: 

1. Administration – Internal Restructing 
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2. Strategic Plan Updates 
3. Action Items 
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Town of Sedgewick – Municipal Secretary 
 
CLASSIFICATION: Administrative   SUPERVISOR:  CAO 
DEPARTMENT:   Administration   WORK HOURS: 35 hrs/week 
STATUS:  Permanent Full Time 
 
Summary of Position: 
 
 
Under the direction of the Chief Administrative Officer (CAO) the Municipal Secretary shall be 
responsible for daily administrative duties, financial reporting and assistance with aspects of supporting 
the operation of the Town of Sedgewick. 
 
 
Qualifications: 
 

 
1. Post-secondary education in finance, office administration or equivalent experience. 
2. Proven time management; ability to prioritize, coordinate and manage multiple activities and 

meet deadlines; 
3. Excellent oral and written communication skills; 
4. Proficiency in Microsoft Office (Word, Excel, Outlook, Publisher, Power point); 
5. Effective leadership, interpersonal and organizational skills; 
6. Ability to demonstrate tact and diplomacy with the public; 
7. Proven time management skills; an ability to manage a number of projects at the same time and 

the ability to work with minimum supervision; 
8. Ability to work flexible work schedules with willingness to work evenings, weekends and 

holidays from time to time.  
9. Possess an understanding of risk management and safety standards; 
10. Police security check. 

 
Duties and Responsibilities: 
 
 
The Municipal Secretary shall be responsible for a variety of administrative and financial duties which 
are detailed below: 
 

• Daily receipting and deposits; 
• Full receptionist duties; 
• Maintain social media portals ie. Website, Facebook, Twitter etc. 
• Accounts Payable; 
• Accounts Receivable; 
• Maintain and update the municipal insurance policies; 
• Processing Monthly Utility Invoices; 
• Bulk Water Processing; 
• Balance monthly municipal financial statements; 
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• General Ledger Balancing; 
• Payroll; 
• GST; 
• Balancing of Financial  and book keeping for all internal subcommittees as well as general 

administration; 
• Tax Recovery; 
• Monthly Title Transfers; 
• Historical Record Retention; 
• IT Support; 
• Provide assistance with municipal elections.  

 
The Municipal Secretary shall be responsible to provide administrative assistance and support to various 
departments within the organization which are detailed below: 

• Public Works; 
 Issuing Work Orders under the direction of the CAO for Public Works projects; 
 Communicating and engaging with the Public Works Department whereby delivering 

messages and providing updates from Council and the CAO. 
 Development of all spreadsheets and regulatory forms; 
 Assistance with ordering and issuance of Purchase Orders (PO’s) if required; 
 Responsible to train the department in completing AB One Calls or similar; 

 
• Infrastructure; 

 Develop and update Asset Management Files; 
 Gather necessary data for the GIS program. 

 
• Water and Wastewater 

 Responsible for ensuring all certified operators have their necessary training competed 
annually to maintain qualification (CEU’s); 

 Complete submission of that all daily, weekly, monthly and yearly water reporting to 
Alberta Environment.  

 Knowledge and compliance of the municipal water license; 
 Record retention 

 
• Cemetery; 

 Record maintenance and retention; 
 Issuance of monument and burial permits; 
 Oversee cemetery maintenance; 
 Accounting and donation record keeping. 

 
Plus any additional duties that have been provided for by the CAO. 
 
 
Public Relations: 
 
 

• Promote a high degree of awareness of available opportunities in the Town of Sedgewick by 
coordinating, developing and distributing various marketing materials related to Town 
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programs, services and facilities; 
 

• Liaise with the general public to provide accurate information and assistance;  
• Exemplary customer services. 

 
 
Ongoing Education & Training: 
 
 
The Municipal Secretary shall be required to take a minimum of one (1) course per annum that is 
relevant to the job.  The CAO and the Municipal Secretary shall agree on the necessary training on or 
before December 31st annually. The Town of Sedgewick shall provide time during regular business hours 
to complete the necessary course as well as cover the cost of registration and attendance at the course. 
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Town of Sedgewick – Administrative Assistant  
 
CLASSIFICATION: Administrative   SUPERVISOR:  CAO 
DEPARTMENT:   Administration   WORK HOURS: 35 hrs/week 
STATUS:  Permanent Full Time 
 
Summary of Position: 
 
 
Under the direction of the Chief Administrative Officer (CAO) the Administrative Assistant shall be 
responsible for daily administrative functions and provides direct assistance to the CAO to cover all 
aspects of effectively operating the Town of Sedgewick. 
 
 
Qualifications: 
 

 
1. Post-secondary education office administration or equivalent experience. 
2. Proven time management; ability to prioritize, coordinate and manage multiple activities and 

meet deadlines; 
3. Excellent oral and written communication skills; 
4. Proficiency in Microsoft Office (Word, Excel, Outlook, Publisher, Power point); 
5. Effective leadership, interpersonal and organizational skills; 
6. Ability to demonstrate tact and diplomacy with the public; 
7. Proven time management skills; an ability to manage a number of projects at the same time and 

the ability to work with minimum supervision; 
8. Possess an understanding of risk management and safety standards; 
9. Ability to work flexible work schedules with willingness to work evenings, weekends and 

holidays on a regular basis; 
10. Police security check. 

 
Duties and Responsibilities: 
 
 
The Administrative shall be responsible for a variety of administrative duties which are detailed below: 
 

• Full receptionist duties; 
• Daily mail runs with distribution; 
• Maintain office supply  inventory; 
• Communications coordinator; 
• Development of publications and monthly newsletters; 
• Maintain social media portals ie. Website, Facebook, Twitter etc. 
• Records retention for all committees of Council; 
• Complete secretarial duties such as formal and informal letter writing; 
• Provide direct administrative assistance for Bylaw Enforcement; 
• Review of all Development Permits with recommendations to the CAO; 
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• Maintain all permitting files; 
• Maintain all land files; 
• Provide direct assistance to the CAO for Council package development/distribution/follow up 

action items; 
• Research and provide assistance with policy development. 
• Liaison with all subcommittees and provide administrative support. 

 
The Administrative Assistant shall be responsible to provide administrative assistance and support to 
various departments within the organization which are detailed below: 

• Administration; 
 Similar to above. 

 
• Disaster Services; 

 Update and maintain the Municipal Emergency Plan; 
 Provide assistance to educate and train volunteer members appointed under the 

Emergency Management Plan; 
 Research and draft various grant opportunities to host in house and regional training; 
 Record retention. 

 
• Fire Services; 

 Provide administrative assistance to the volunteer fire department through the 
development of Standard Operating Procedures; 

 Training opportunities; 
 Grant programs. 

 
Plus any additional duties that have been provided for by the CAO. 
 
 
Public Relations: 
 
 

• Promote a high degree of awareness of available opportunities in the Town of Sedgewick by 
coordinating, developing and distributing various marketing materials related to Town 
programs, services and facilities; 

• Liaise with the general public to provide accurate information and assistance;  
• Exemplary customer services. 

 
 
Ongoing Education & Training: 
 
The Administrative Assistant shall be required to take a minimum of one (1) course per annum that is 
relevant to the job description.  The CAO and the Administrative Assistant shall agree on the necessary 
training on or before December 31st annually. The Town of Sedgewick shall provide time during regular 
business hours to complete the necessary course as well as cover the cost of registration and 
attendance at the course. 
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Town of Sedgewick – Director of Parks and Recreation 
 
CLASSIFICATION: Administrative   SUPERVISOR:  CAO 
DEPARTMENT:   Administration/Recreation          WORK HOURS:  Flexible 35 hrs/week 
STATUS:  Permanent Full Time 
 
Summary of Position: 
 
 
Under the direction of the Chief Administrative Officer (CAO) the Director of Parks and Recreation shall 
be responsible for daily administrative duties related to recreation, arts and culture, social services  and 
marketing to support the operation of the Town of Sedgewick. 
 
 
Qualifications: 
 

 
1. Post-secondary education in office administration, marketing, recreation, leisure studies/similar 

OR has equivalent experience; 
2. Knowledge of community resources and service development; 
3. Excellent oral and written communication skills; 
4. Excellent communication, leadership and team building skills; 
5. Effective leadership, interpersonal and organizational skills; 
6. Proven time management; ability to prioritize, coordinate and manage multiple activities and 

meet deadlines; 
7. Proficiency in Microsoft Office (Word, Excel, Outlook, Publisher, Power point); 
8. Ability to demonstrate tact and diplomacy with the public; 
9. Ability to work with and lead both paid and volunteer staff and non-profit organizations; 
10. Ability to work flexible work schedules with willingness to work evenings, weekends and 

holidays on a regular basis; 
11. Proven time management skills; an ability to manage a number of projects at the same time and 

the ability to work with minimum supervision; 
12. Possess an understanding of risk management and safety standards 
13. Valid class 5 driver’s license; 
14. Police security check. 

 
Duties and Responsibilities: 
 
 
The Director of Parks and Recreation shall be responsible for a variety of administrative and hands on 
engaging duties which are detailed below: 
 

• Full receptionist duties; 
• Maintaining a Community Events Calendar; 
• Maintaining Social Media Portals such as Facebook and Twitter; 
• Develop and maintain a local marketing strategy whereby promoting the services available 
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within the Town of Sedgewick; 
• Maintain an inventory of promotional items as per an annual budget; 
• Coordinate parades, float upgrades, dispensary items (candy, promotional materials); 
• Town beautification project – liaise with public works on special projects that include but are 

not limited to annual flower purchases, park benches, garbage/recycling containers etc. 
• Responsible for interacting with local user groups to determine gaps in recreation, culture, arts 

and social service gaps that will further support grant application for various projects and 
activities; 

• Research and apply for various grants that support the vision and growth efforts of the Town of 
Sedgewick as per direction of the CAO. 

• Provide MEMO reports to local user groups whereby presenting detailed information pertaining 
to programs that will enhance, promote and service the region. 

• Provide administrative support to the Sedgewick and District Recreation Board that includes but 
does not limit engaging with board members for agenda preparation, minute taking and 
completing action items etc. 

• Endeavor at all time to improve recreational activities within the Town; 
• Facilitate Special Projects which may include but is not limited to Caroling in the Park, Tree 

Planting Initiatives, community dances etc. 
• Liaise with user groups and provide assistance with applications to various grant programs 

including municipal programs; 
• Assist with research; 
• Policy and operational development. 
 

The Director of Parks and Recreation shall be responsible to provide administrative and hands on 
assistance and support to various departments within the organization which are detailed below: 

• Recreation; 
 Same as above; 
 Build strong relationships; 
 Assist with gap analyses. 

 
• Arts and Culture; 

 Same as above; 
 Build strong relationships 
 Assist with gap analyses. 

 
• Social Services 

 Provide assistance with the integration of recreation, arts and culture and social services 
programs or lack of programs.  

 Assist with gap analyses. 
 
Plus any additional duties that have been provided for by the CAO. 
 
 
Public Relations: 
 
 

• Promote a high degree of awareness of available opportunities in the Town of Sedgewick by 
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coordinating, developing and distributing various marketing materials related to Town 
programs, services and facilities; 

• Liaise with the general public to provide accurate information and assistance;  
• Exemplary customer services. 

 
 
Ongoing Education & Training: 
 
 
The Director of Parks and Recreation shall be required to take a minimum of one (1) course per annum 
that is relevant to the job description.  The CAO and the Director of Parks and Recreation shall agree on 
the necessary training on or before December 31st annually. The Town of Sedgewick shall provide time 
during regular business hours to complete the necessary course as well as cover the cost of registration 
and attendance at the course. 
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TOWN OF SEDGEWICK 
 

 
POLICY Section:  Administration – Internal  
 
POLICY Title:  Administrative Letter Formatting 
 
 
PURPOSE:   The purpose of this policy is to provide a template for standard municipal letter 

formatting.  The template shall be used on every piece of correspondence 
leaving the Municipal Office to ensure consistent, professional deliverables.  

 
DEFINITIONS:  Chief Administrative Officer – The administrative head of the municipality. 
 

Label – A piece of printed paper or plastic with pressure sensitive adhesive on 
one side. 
 
Letterhead – Formal stationary paper. 

 
RESPONSIBILITY: Administrative personnel are responsible to adhere to the provisions of this 

policy at all times.  
 
POLICY: Letter correspondence leaving the Municipal Office shall conform to the 

following guidelines: 
 

 Font Size 11 
 Font – Calibri (Body) 
 Spacing – 1.0 
 Justification – Centered 
 Date – Left hand justification (mm/dd/yyyy) 
 Address – Left hand justification  
 Attention – One spaced line below address 
 Letter reference shall be one line below ‘Attention’ and shall be 

underlined. 
 Formal address – Shall be left hand justified – (To Whom it May 

Concern, Dear Mr. Chairman, Dear Ms. Smith etc.) with a semi colon (;) 
to follow. 

 Letter content shall have proper punctuation and paragraph formatting.  
 The last paragraph of ever letter shall provide contact information for 

the appropriate municipal employee or general office information.  
 All letters shall have a formal closing – (Sincerely, Yours Truly, etc.) with 

a comma (,) to follow. 
 All letters/correspondence leaving the Municipal Office shall be signed 

by the CAO. 
 Administrative insignia shall be three lines below the CAO’s signature 

and shall appear with a backslash and employee’s initials in lower case 
letters (/lp). 
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 If attachments are supplemental to the letter the word “Enclos.” shall 
two lines below the signatory/insigna portion of the letter. 

 All letters shall be cc’d to corresponding parties – cc: shall be placed at 
the bottom of the letter. 

 All letters/correspondence leaving the Municipal Office shall be printed 
on Letterhead. 

 Letters that are not issued in ‘window’ envelopes shall be addressed 
with a generated label. 

 Any correspondence leaving that Municipal Office that can be sent via 
email shall also be sent in hardcopy. 

 
REVIEW:  n/a 
 
EFFECTIVE:  This policy shall come into effect on September 1st, 2015. 
 
REFERENCE: Sample Letter (1) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
Date (mm/d/yyyy)  
 
 
Address   
Address 
Address 
 
Attention: (if applicable) 
 
RE: Header addressing the rational for the letter 
 
 
Formal address (To Whom it May Concern, Dear Mr. Chairman, Dear Ms. Smith); 
 
Letter contents. 
. 
. 
. 
. 
. 
. 
. 
. 
. 
. 
. 
Should you have any questions or concerns please contact the undersigned at 780-384-3504 or via email 
________________. 
 
Formal Closing (Sincerely, Yours Truly etc.), 
 
 
Name, 
Chief Administrative Officer 
 
 
/oo (initials indicating person who formulated the letter) 
 
 
Enclos.  
 
 
cc: 
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TOWN OF SEDGEWICK 
 

 
POLICY Section:  Administration - Internal 
 
POLICY Title:  Administrative Request for Time Off 
 
 
PURPOSE:   The purpose of this policy is to provide a process when administrative personnel 

are requesting time off.  
 
DEFINITIONS: Administrative Personnel – employees hired by the CAO to assist with the 

operations of the Municipal Office. 
 

Chief Administrative Officer (CAO) – The administrative head of the 
municipality. 

 
RESPONSIBILITY: Administrative personnel are responsible to adhere to the provisions of this 

policy at all times.  
 
POLICY: A request for time off shall be provided by the administrative personnel to the 

CAO in writing as following: 
 A minimum of three days’ in advance for one day off; 
 A minimum of two weeks in advance for anything over one day off. 

 
Consideration shall be given on emergent situations where the administrative 
personnel is unable to provide the specified notice. 
 
The CAO shall respond to the request for time off in writing. 
 
A request for time off shall not necessary be permitted by the CAO.  

 
REVIEW:  n/a 
 
EFFECTIVE:  This policy shall come into effect on September 1st, 2015. 
 
REFERENCE: E. Employee Policy 
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TOWN OF SEDGEWICK 
 

 
POLICY Section:  Administration - Internal 
 
POLICY Title:  Hours of Work  
 
 
PURPOSE:   The purpose of this policy is to provide direction for hours of work within the 

municipal office for all administrative personnel.  
 
DEFINITIONS: Administrative Personnel – employees hired by the CAO to assist with the 

operations of the Municipal Office. 
 

Chief Administrative Officer (CAO) – The administrative head of the 
municipality. 
 
Personal Business – shall mean business that is personal in nature. 

 
RESPONSIBILITY: Administrative personnel are responsible to adhere to the provisions of this 

policy at all times.  
 
POLICY: Administrative personnel are required to complete thirty-five (35) hours of work 

for the municipality per week (unless otherwise negotiated with the CAO). 
 

 Administrative personnel shall be entitled to two (2) fifteen minute paid 
breaks per regular seven (7) hour shift.  Breaks shall be taken at ten 
o’clock am (10:00AM) and three o’clock (3:00PM). 
 

o Unused breaks shall not be ‘banked’, carried forward or other 
should the administrative personnel choose not to utilize the 
breaks provided. 
 

o Breaks shall be utilized solely for the needs of the administrative 
personnel.  The use of cellular telephones, social media and 
quick errands shall be permitted during breaks.  Administrative 
personnel shall still be responsible to answer phones and attend 
to customers during breaks. 

 
 Administrative personnel shall be entitles to one (1) sixty (60) minute 

unpaid lunch break per regular seven (7) hour shift. 
 

o Administrative personnel may choose to work through their 
lunch break to bank hours pending consultation and approval by 
the CAO. 
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Administrative personnel shall no longer be permitted to engage in non-
municipal work during regular business hours except during breaks which 
includes but is not limited to the use of: 
 

• Cell phones, iPads, gadgets or other; 
• Facebook, twitter, flicker, texting, emails, etc.; 
• Internet research for personal business; 
• Telephone calls for personal business. 

 
If administrative personnel require additional time to attend to personal 
business a request for time off shall be submit to the CAO.  Pending time is 
authorized by the CAO, hours shall be deducted from the employee’s banked 
hours, flex leave or sick time.   

 
 Should the administrative personnel be found engaging in personal business 

during regular business hour disciplinary action shall proceed in accordance with 
E. Employee Policy. 

 
REVIEW:  n/a 
 
EFFECTIVE: This policy shall come into effect on September 1st, 2015. 
 
REFERENCE: E. Employee Policy 
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TOWN OF SEDGEWICK 
 

 
POLICY Section:  Administration - Internal 
 
POLICY Title:  Preventative Health and Wellness Program 
 
 
PURPOSE:   The purpose of this policy is to provide a foundation for the health and wellness 

of administrative personnel.  
 
  The Town of Sedgewick values its employees and recognizes the need to 

provide a healthy work life balance which in turn provides greater productivity 
and balance within the organization. 

 
DEFINITION:  Administrative Personnel – employees hired by the CAO to assist with the 

operations of the Municipal Office. 
 
  Benefits Plan – an employee benefit plan offered by the municipality through 

Sun Life Insurance.  
 
  Certified Fitness Instructor/Health Consultant – A certified professional who 

motivates and instructs fitness programs.  
 
  Chief Administrative Officer (CAO) – The administrative head of the 

municipality. 
 
RESPONSIBILITY: The CAO shall develop a mental/physical health and wellness program that 

contributes to the success and well-being of all administrative personnel. 
Administrative personnel are encouraged to take advantage of the health and 
wellness program. 

 
POLICY: A certified fitness instructor/health consultant shall be contracted by the Town 

of Sedgewick to run wellness programs two (2) times per week between the 
hours of twelve (12:00) noon and one (1:00) pm. 

 
 The certified fitness instructor/health consultant shall instruct a fitness 

program that contributes to the overall mental and physical health and 
wellbeing of the administrative personnel that is job specific. 
 

 The fitness program shall be provided to the administrative personnel 
free of charge. 

 
 Administrative personnel shall be provided an additional fifteen minutes 

before or after the preventative health and wellness program to nourish 
oneself before returning to regular duties. 
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AND 
 

In accordance with the existing municipal employee benefits plan employees 
shall be encouraged to utilize local professionals for massage therapy as a form 
of preventative health and wellness. 
 
Upon acceptance by the municipal employee the CAO shall set up a rotational 
schedule for one hour massage therapy sessions that shall be provided to the 
municipal employees during paid regular business hours.  The municipal 
employee shall cover the cost of the massage therapy sessions through their 
individual benefit plan. 

 
REVIEW: The CAO shall complete a view of the Preventative Health and Wellness 

Program quarterly whereby assessing the program and advancement of the 
employees. 

 
EFFECTIVE: This policy shall come into effect on September 1st, 2015. 
 
REFERENCE: n/a 
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TOWN OF SEDGEWICK 
 

 
POLICY Section:  Administration - Internal 
 
POLICY Title:  Circulation of Correspondence 
 
 
PURPOSE:   The purpose of this policy is to provide direction to the administrative personnel 

regarding circulation of correspondence in an effort to keep all administrative 
personnel educated and up to date on municipal operations, special projects 
and events.  

 
DEFINITIONS: Administrative Personnel – employees hired by the CAO to assist with the 

operations of the Municipal Office. 
 

Chief Administrative Officer (CAO) – The administrative head of the 
municipality. 

 
RESPONSIBILITY: Administrative personnel are responsible to adhere to the provisions of this 

policy at all times.  
 
POLICY: The CAO shall provide direction with regards to the operations of the 

municipality. The administrative personnel shall first and foremost cc. all 
correspondence to the CAO.  This relates to emails, telephone and one on one 
conversations that have a direct impact on municipal operations.  

  
 Administrative personnel shall be responsible to send an email to all 

administrative personal regarding and matters of business that have a direct 
impact on the internal operations of the municipal office.   

 
 The Administrative Assistant shall be responsible to arrange weekly staff 

meetings with all administrative and public works personnel present to ensure 
municipal operations are discussed openly with all employees. 

  
 It shall be of the utmost importance of all administrative personnel to 

purposefully share information throughout the municipal organization. 
 
 
REVIEW:  n/a 
 
EFFECTIVE: This policy shall come into effect on September 1st, 2015. 
 
REFERENCE: Administration Policy – Administration Internal – Internal Review 
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TOWN OF SEDGEWICK 
 

 
POLICY Section:  Administration - Internal 
 
POLICY Title:  Internal Review 
 
 
PURPOSE:   The purpose of this policy is to provide direction to the administrative personnel 

regarding internal review of all documentation prior to submission to the CAO 
for final review and approval. 

 
DEFINITIONS: Administrative Personnel – employees hired by the CAO to assist with the 

operations of the Municipal Office. 
 

Chief Administrative Officer (CAO) – The administrative head of the 
municipality. 

 
RESPONSIBILITY: Administrative personnel are responsible to adhere to the provisions of this 

policy at all times.  
 
POLICY: In an effort to gain efficiencies all administrative personnel shall thoroughly 

review any document for errors prior to submitting it to the CAO for final review 
and approval which includes but is not limited to Accounts Payable, Accounts 
Receivable, Newsletters, Letters, Posters, Grant Applications, Special Projects 
etc. 
 Depending on the contents of the document the administrative 

personnel may engage the assistance for a secondary review of a 
document prior to submitting it to the CAO for review and final 
approval. 
 

 If the document has supplemental information the administrative 
personnel shall ensure accuracy as well as ensure all supplemental 
information is in order and aligns with the cover document.  Any file 
received from the administration personnel by the CAO that does not 
align with the policy shall be returned to the employee immediately.  

 
 Administrative personnel are responsible to confirm the accuracy of the 

information contained in any municipal document. All information shall 
be clear, concise and factual. 

 
REVIEW:  n/a 
 
EFFECTIVE: This policy shall come into effect on September 1st, 2015. 
 
REFERENCE: Administration Policy – Administration Internal – Presentation, Letter 

Formatting, Circulation of Correspondence.  
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TOWN OF SEDGEWICK 
 

 
POLICY Section:  Administration - Internal 
 
POLICY Title:  Mailing and Labels 
 
 
PURPOSE:   The purpose of this policy is to provide direction to the administrative personnel 

regarding the distribution of information. 
 
DEFINITIONS: Administrative Personnel – employees hired by the CAO to assist with the 

operations of the Municipal Office. 
 

Chief Administrative Officer (CAO) – The administrative head of the 
municipality. 

 
Label – A piece of printed paper or plastic with pressure sensitive adhesive on 
one side. 

 
RESPONSIBILITY: Administrative personnel are responsible to adhere to the provisions of this 

policy at all times.  
 
POLICY: Presentation is a key element to the success of this organization.  Any and all 

information leaving the municipal office shall have a generated label adhered to 
the front of the envelope or package and a generated label adhered to the 
reverse indicating a return address unless the document has been formatted to 
fit within a ‘window’ envelope.  

 
 Hand writing shall not be permitted on envelopes. This policy relates to any 

correspondence regardless if it is specific to the municipality or an outside 
organizations books/records that the administration personnel is responsible for 
under the direction of the CAO (ie. Hall Board, Lake Board, Rec. Board etc.). 
 

REVIEW:  n/a 
 
EFFECTIVE: This policy shall come into effect on September 1st, 2015. 
 
REFERENCE: Administration Policy – Administration Internal – Presentation, Letter 

Formatting. 
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TOWN OF SEDGEWICK 
 

 
POLICY Section:  Administration - Internal 
 
POLICY Title:  Presentation 
 
 
PURPOSE:   The purpose of this policy is to provide direction to the administrative personnel 

regarding the presentation of information. 
 
DEFINITIONS: Administrative Personnel – employees hired by the CAO to assist with the 

operations of the Municipal Office. 
 

Chief Administrative Officer (CAO) – The administrative head of the 
municipality. 

 
RESPONSIBILITY: Administrative personnel are responsible to adhere to the provisions of this 

policy at all times.  
 
POLICY: Presentation is a key element to the success of this organization.  Administrative 

personnel shall be cognisant of the presentation of all documents whereby 
ensuring all information is: 

 
 Accurate, 
 Legible, 
 Thorough,  
 Attractive, 
 Engaging, 
 Orderly 

 
The use of graphics and colour is highly recommended pending it directly 
corresponds with the intent of the document.  
 

REVIEW:  n/a 
 
EFFECTIVE: This policy shall come into effect on September 1st, 2015. 
 
REFERENCE: Administration Policy – Administration Internal – Mailing and Labels 
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TOWN OF SEDGEWICK 
 

 
POLICY Section:  Administration - Internal 
 
POLICY Title:  Standard Operating Procedures (SOP) 
 
 
PURPOSE:   The purpose of this policy is to provide direction to the administrative personnel 

regarding the development of Standard Operating Procedures for all assigned 
tasks in accordance with newly developed job descriptions.  

 
DEFINITIONS: Administrative Personnel – employees hired by the CAO to assist with the 

operations of the Municipal Office. 
 

Chief Administrative Officer (CAO) – The administrative head of the 
municipality. 
 
Standard Operating Procedure (SOP) – A step by step document detailing a 
process and procedure for the completion of an administrative function.  

 
RESPONSIBILITY: Administrative personnel are responsible to adhere to the provisions of this 

policy at all times.  
 
POLICY: In accordance with the newly developed job descriptions administration 

personnel are responsible to develop SOP’s for all specialized duties.  SOP shall 
be done in a standard format to ensure that any other administrative personnel 
or future employee is able to complete the tasks as detailed point by point in an 
clear concise manner.  

 
 SOP’s shall be presented to the CAO for final review and approval before being 

placed in the administrative inventory.  
 

REVIEW:  n/a 
 
EFFECTIVE: This policy shall come into effect on September 1st, 2015. 
 
REFERENCE: Job Descriptions, SOP Template 
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Vision Statement: 
 

“Sedgewick, we are an engaging, dynamic community welcoming 
families and businesses.” 
 
Mission Statement: 
 

“Progressive, active leadership transforming and engaging the 
community while providing exceptional service.” 
 
Values Statements: 
 
Collaboration – “We will work effectively through collaboration to serve 
our community and region”; 
 
Focus – “We focus on listening to our residents and bringing awareness 
to our community”; 
 
Approachability – “We are committed to being open to new ideas and 
opportunities” 

 
Short Term Goals: 
 

1. PRIOIRTY 1 - Erect Signage throughout Town 
Step 1.  
Identify and erect areas for municipal signage:                      
 

1. Main Street, Town Office, Legion, Community Hall, Banking, 
Eatery’s, Grocery Store etc.  

2. Recreation Grounds, arena, ball diamonds, race track, bowling, 
library, golf course, lake 

3. Flagstaff County Administration Building 
 
 
 
 
 

Action Taken: 
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Step 2: 
Set a budget and present funding scenario to Council: 
 

1. Coordinate a meeting with the Beautification Committee, present 
signage options   

2. Purchase and erect new signage 

 
 
 
 
 

 
2. PRIORITY 2 - Regional Recreation  

Step 1.  
Engage with Flagstaff County to better associate and implement the 
Regional Recreation Study 
 

1. Council to appoint a recreation subcommittee – the 
subcommittees responsibility would be to liaison and engage with 
Flagstaff County, Recreation User Groups, the Recreation Board 
and surrounding Towns and Villages 
 

Step 2: 
Employment Opportunity – develop a new position – Recreation 
Programmer and Facility Manager 

1. Administration to prepare and present a job description and salary 
chart to the subcommittee for review and recommendations to 
Council; 

2. Present the proposed position to Council for approval; 
3. Funds allocation 
4. Engage with user groups and stakeholder regarding the new 

employment position 
5. Advertise the new position 
6. Secure personnel 

 
Step 3: 

1. Begin restructuring of the Recreation Board, 
2. Update policies and bylaws 

 
Step 4: 
PROMOTE, PROMOTE, PROMOTE – Engage Healthy Living Initiatives  

1. Walking trails 
2. Sedgewick Arena 
3. Sedgewick Golf Course 
4. Sedgewick Lake 
5. Regional Recreation Initiatives 
6. Agricultural events 
7. Cultural events 

 
 

Action Taken: 
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Ongoing Steps: 
Engage with Flagstaff County and surrounding Towns and Villages to 
promote regional recreation – eliminate the duplication of services and 
increase programming 

 
3. PRIORITY 3 – Purchase of SW9-44-12 W4M 

Step 1.  
Define location: 

1. Obtain a quote to survey the proposed land purchase; 
2. Obtain a quote for an Area Structure 
3. Obtain a quote to fence the “potential” land purchase; 
4. Obtain an estimated market value from Wainwright Assessment 

Group 
5. Present cost analysis to Council 

 
Step 2: 
Determine method and action to engage with the private land owner: 

1. Council to allocate funds for the purchase of the lands; 
2. Council to set the direction on the purchase proposal 

 
Step 3: 
Follow through with Step 1, purchase land. 
 
Rationale:  The purchase of the lands has been addressed by Alberta 
Environment and the Town of Sedgewick as a priority as we need to 
protect and secure the integrity of the Towns water source. 

Action Taken: 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

 
4. PRIORITY 5 -  Rebranding 

Step 1.  
Set the stage and the guidelines to proceed with the rebranding of the 
Town of Sedgewick: 

1. Administration to investigate potential funding sources; 
2. Administration to present information and variables to Council; 

 
Step 2: 
Funds allocation: 

1. Determine an allocation for ‘rebranding’; 
2. Website redevelopment; 
3. Stationary updates – letterhead, envelopes,; 
4. Town Signage – Logos etc 
5. Registration of Trademark 

 
Step 3: 
Community building and engagement. 
 

Action Taken: 
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6. PRIORITY 6 -  Main Street Lot Development 

Step 1.  
1. Address the development on Plan 3825P; Block 2; Lots 28P-31 
2. Attempt to secure business development 
3. If unsuccessful develop a construction design for the site 

 
Step 2: 
Funds allocation – funds are confirmed with the use of MSI Capital. 

1. Seek public input as to the design and construction; 
 
Step 3: 

1. Tender project 
2. Begin construction 

 

Action Taken: 
 
 
 
 
 
 
 
 
 
 
 

 
7. PRIORITY 7 – Walking Trail Expansion 

Step 1.  
1. Draft and design new walking trails around the recreation grounds; 
2. Meet with the beautification committee to review tree removal, 

product options, layout etc. 
3. Engage with Flagstaff County regarding cost and job share of the 

project; 
4. Engage with the Recreation Centre pertaining to the location of 

the trail; 
5. Request and easement with Flagstaff County 

 
Step 2: 

1. Funds allocation; 
2. Surveying,  
3. Tender project 
4. Begin construction. 

 

Action Taken: 
 
 
 
 
 
 
 
 
 
 
 

 
Long term goals: 
 

1. PRIORITY 1 - Development of Residential Subdivision 
 

Step 1.  
Strategies – Growth and expansion  

1. Land availability – identify all public and private serviced land 
within the Town that is or could be saleable 

2. Engage with private vacant land owners and encourage sales of 
private land for residential development – cost efficiencies 

3. Ensure developments remain affordable  

Action Taken: 
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Step 2: 
Determine potential residential land for development: 

1. 45th Street (East) – private; 
2. Bluejay Cres. (North) – public land; 

 
Step 3: 
Cost analysis – Administration 

1. Prepare a cost analysis for Council with the inclusion of pros and 
cons for all identified sites 

 
Step 4: 
Public Land Development 

1. Site clean-up – removal of debris 
2. Review engineered residential subdivision 
3. Fund allocation (potential to split development into phases) 
4. Market upcoming residential subdivision 
5. Submit and RFP for Engineering services to develop the tender for 

site construction and the installation of municipal services 
6. Tender project 
7. Award project 
8. Begin construction  

 
Tactics and Performance Indicators – Who is accountable to ensure the 
goal is delivered and success is measured: 

a. Administration to develop an RFP to Council which includes pros 
and cons for residential development by August 31st, 2014;  

b. Council to provide a motion for Administration to proceed with 
development 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2. PRIORITY 2 – Main Street Redevelopment 
 

Step 1.  
Identify required upgrades for Main Street and consult with stakeholders: 

1. Identify if the Main Street redevelopment aligns with rebranding;  
2. Begin Stakeholder Meetings/Consultation 
3. Investigate the potential for underground storage tanks; 
4. Discuss drainage issues (back alleys) seek solutions to mitigate 

future issues. 
 
Step 2: 
Prepare and RFP for Engineering Services: 

1. Tender RFP; 
2. Present results and recommendation to council – appoint 

Action Taken: 
 
 
 
 
 
  
 
 
 
 



Strategic Plan  2014-
2019 

 

7  

 

engineering company 
 
Step 3: 
Cost analysis and breakdown: 

1. Seek potential federal and provincial funding initiatives 
2. Submit grant applications 

 
Step 4: 
Tender Construction Project: 

1. Present results and recommendation to Council  
2. Appoint project Contractor; 
3. Begin construction; 

 
Ongoing Steps: 
Work with Main Street Business Owners to address business entry 
disruptions during construction. 
 
Tactics and Performance Indicators – Who is accountable to ensure the 
goal is delivered and success is measured: 

1. Administration to prepare all necessary documents and 
background for engineering, construction, public consultation. 

2. Council and Administration – responsible to engage with all 
stakeholders grading upgrades. 

3. Council is responsible to allocate all project funding and provide 
final authorization for development. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3. PRIORITY 3 - Infrastructure Replacement – Underground Sanitary Sewer, Curbs, Gutters, 

Sidewalks, Roads  
 

Step 1:  
Identify and confirm remaining areas that require replacement: 

1. Transportation Committee – Sidewalks 
2. Administration/Public Works – Identify Drainage Issues 
3. Council/Administration – Research and identify potential 

underground storage tanks 
 
Step 2: 
Prepare reserve budget for capital upgrades: 

1. Present to Council 
 
Step 3: 
Prepare a Request for Proposal (RFP) for Engineering Services 

1. Present proposals and recommendation to Council for approval 
 
Step 4: 

Action Taken: 
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Secure funding (federal and provincial) 
1. Submit grant applications 

 
Step 5: 
Tender Project 

4. Present tenders to Council and present recommendation for 
approval in conjunction with the Engineer 

 
Step 6: 
Begin Construction 
 
Tactics and Performance Indicators – Who is accountable to ensure the 
goal is delivered and success is measured: 
 
Administration shall be responsible to present ongoing dialogue regarding 
research pertaining to development.   
 
Council to approve proposed plan of action pursuant to tendering process. 
 

 
 
 
 
 
  
 

 
 
 
 
 
 
 
 
Secondary Short-Term Goals: 
 

 
 

a. Waste reduction and improve recycling (Implement waste diversion policies, reduce the limit of 
weekly bag allotment, utilize the expertise at FRSWMA and support new recycling initiatives, 
household composting). 
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Short Term Goals:  

1. Erect Signage 
throughout Town 
 

• Complete and installed. 
 

2. Regional Recreation • A recreation grant funding program has been implemented in 
accordance with funding distributed from Flagstaff County to 
the Ag Societies.  Phase II application deadline is September 
15.  Following the second phase of application the Recreation 
Funding Committee will evaluate the program and provide 
comments to Town Council.  Flagstaff County has not 
provided confirmation that funding will be available in 2016. 
 

• The Town of Sedgewick hired a Director of Parks and 
Recreation to assist with program delivery, grant applications 
etc.  Considering the changes within Flagstaff County since 
“Regional Recreation” was identified as a priority council 
should consider if this is still the direction in which the Town 
if proceeding.  

 
3. Purchase of SW9-44-12 

W4M 
 

• No further action taken since November 2014.   
 

4. Rebranding 
 
 

• Brand vote deadline is September 15th, 2015 – Council to 
provide final direction of adopting the proposed brand “Grow 
With Us”. 
 

5. Main Street Lot 
Development 

• Public meeting held – various ideas have been addressed; 
recently held a discussion with a party interested in 
purchasing and developing.  Admin. is continuing consultation 
with this party.   
 

• In consultation with neighbouring business owner for 
development of property. 
 

6. Walking Trail Expansion 
Project 

• Schematic approved, trees removed – working on easements 
with County and Ag Society following Subdivision Approval. 

 
• One year extension granted by the EAF for the use of funds 

for this project – project must be complete by September 
2016. 
 

• Grant application have been submit for outdoor fitness 
equipment and trees along the trail. 
 

• A letter of intent was sent to the Battle River Art Club (BRAC) 
seeking interest in creating permanent art displays for the 
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trail.  The request will be brought to the BRAC’s September 
2015 meeting.  
 

 

 

Long Term Goals: 

1. Residential Subdivision • Execution of Settlement and Release Agreement – final 
signoff is expected by the end of September 2015. 

• Administration is engaging with new consulting firms in an 
effort to proceed with the subdivision pending council 
approval. 
 

2. Main Street 
Redevelopment 

• No action taken 
 

3. Infrastructure 
Replacement 

• No action taken. 

 



For Item Action Taken Completed

7
Amanda Prepare a citizen engagement document for September forum.

24
Max/Lorna

Develop template for Cemetery sign (permitted and non 

permitted details…)

in Progress‐ At Printers 

for proof

For Item Action Taken
Date 

Completed

1
Maxine

Download contents of National Fire Chief Award - 
summarize and send to PR and GS for comment. 

In Progress - 
questios sent to 
PR & GS

2
Amanda

Send email reminder to PR re: CRO update during the 
Sept FFCS meeting. 

7

Marta

Spray Park Sign on 50th Street authorized by Council.  
Develop sign and consult with CAO & PW re: location 
and further seek permission for installation from AB 
Transport.

9
Amanda/Marta

Subcommittee Policy Meeting re: draft level of 
expecation for all user groups in an effort to create 
operational policies. 

15 Maxine/Public 
Works

Review options for new mowers for TOS that have 
mulching component and/or bagging etc. in an effort 
to mitigate future safety issues. 

AD discussed with 
PW 6/26/15

For Item Action Taken
Date 

Completed

4
Amanda

Develop a draft CAO contract with the Administration 
committee. In progress.

For Item Action Taken
Date 

Completed

Council Action Items

20-Jul-15

Council Action Items
01-Sep-15

21-May-15

Council Action Items
25-Jun-15

Council Action Items



1

Amanda
Develop a draft policy regarding council protocols and 
proceedures.

Additonal 
clarification 
required of council 
re: prodeecural 
bylaw.

2
Amanda

Email 'Group 5' seeking attendance to AUMA 
convention session the Good Bad and the Ugly. Email send. 10-Sep-15

3
Amanda

Email meeting invitation re: Wes Taylor - Sept. 10 3 
PM Sent. 2-Sep-15

4
Amanda

Prepare and overview for GS to take to Fire Meeting 
re: Fire Services - how does our department feel? Complete. 3-Sep-15

5
Amanda Update Group 5 Public Notice as per council direction.

forwarded via 
email. 2-Sep-15

6
Amanda Develop a draft policy re: By-Election - Advance Polls Draft Complete 2-Sep-15

7 Lorna Develop advertisments for Municipal By Election

8
Lorna

Prepare for the municipal by-election; arrange 
location, workers, papers ads etc. In progess.

9
Amanda Notify recreation users of Marta's resignation. Emailed. 2-Sep-15

10
Maxine Newsletter highlights.

Complete for ready 
for review.

11
Maxine Draft meeting minutes. Complete 2-Sep-15
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The Regular Meeting of Sedgewick Town Council was held in the Council Chambers of the Sedgewick Town Office,
Sedgewick, Alberta on Thursday, June 25th, 2015 at 6:00 pm.

Present Perry Robinson Mayor
Fred Watkins Councillor
Wayne Dame Councillor
Greg Sparrow Councillor
Grant Tmlah Councillor
Cindy Rose Councillor
Erik Skoberg Councillor

Present Amanda Davis Chief Administrative Officer
Maxine Steil Recording Secretary

Call to Order Mayor P. Robinson called the meeting to order at 6:00 PM.

Agenda
2015.06.149 MOTION by Clr. F. Watkins that the agenda be approved as with the following additions:

Reports:
1. Clr. E. Skoberg - Committee Report
2. Clr. F. Watkins - Committee Report

Business:
1. B5 - Public Works - GIS Proposal CARRIED.

Correspondence
FCMRRC Flagstaff Community Medical Recruitment and Retention Committee’s June 8thi 2015

meeting minutes were reviewed.

Flagstaff County Letter from Flagstaff County providing notification that they have rejected the revised
Protocol for Regional Cooperation due to lack of regional cooperation efforts and lack of
adherence of some of the guiding principles.

FTP Flagstaff Intermunicipal Partnership’s (FIP) June 15t 2015 meeting minutes were reviewed.

FIRST Flagstaff Initiative to Relationship and Spousal Trauma’s (FIRST) April 7th, 201 Smeeting
minutes were reviewed.

Fire Chief Nominations for the National Fire Chief of the Year are being accepted; deadline for
applications is August 1St, 2015.

2016.06.150 MOTION by Clr. G. Inilah that the Town of Sedgewick nominate Fire Chief Joey Hebert for
the National Fire Chief of the Year Award and further that Clr. G Sparrow and Mayor P.
Robinson prepare the submission with administration. CARRIED.

LOC A list of correspondence items was reviewed by council, as per the list attached and forming
part of these minutes. CARRIED.

2015.06.151 MOTION by Cir. G. Sparrow to accept correspondence items and file as information.
CARRIED.

Financial Council reviewed the Financial Statement for the month ending May 31st, 2015 as attached
Statements and forming part of these minutes.

2015.06.152 MOTION by Clr. C. Rose that the Financial Statement for the month ending May 315t, 2015
be approved as presented. CARRIED.

Withdraw Pursuant to Section 172 of the Municipal Government Act (MGA), Cfr. C. Rose withdrew
from discussions on the next business matter.

Entrance Cir. C. Rose resumed discussions.

17-Sep-15 17-Sep-15
Mayor CAO
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Committee Reports: Council provided written reports to June 25th, 2015 as attached to and forming parts of these
minutes.

SLP A twenty year operational lease between the Town of Sedgewick and the Sedgewick Lake
Park Association was presented.

2015.06.154 MOTION by Mayor P. Robinson that Council authorize signatures on the twenty year
operational lease between the Town of Sedgewick and Sedgewick Lake Association
retroactive to January 1st, 2015. CARRIED.

The Sedgewick Lake Park Association sought permission to install signage along 50th Street
pertaining to the Community Spray Park Project.

2015.06.155 MOTION by Cir. C. Rose authorizing the request of the Sedgewick Lake Park Association
for the installation of signage along 50th Street pertaining to the Community Spray Park
Project pending conversations with Alberta Transportation and Public Works. CARRIED.

2015.06.156 E. Skoberg elaborated on his attendance to the Battle River Alliance for Economic
Development (BRAED) Annual General Meeting as per the written report attached.
Discussion held regarding the keynote speaker, Killick Leadership Group Consulting and the
exceptional presentation on Regional Collaboration and why it is more than just a “nice-to
do”.

2015.06.157 MOTION by Clr. E. Skoberg directing Administration to forward information to the FTP
committee pertaining to Killick Leadership Group Consulting whereby recommending them
as a guest speaker during the annual forum. CARRIED.

Clr. E. Skoberg briefed Council on a further BRAED initiative called the Lemonade Game.
The game is an entrepreneurial game intended to teach youth the importance of developing
and operating a business.

2015.06.158 MOTION by Cir. E. Skoberg directing Administration to forward information pertaining to
the “Lemonade Game” to Central 1-ligh Sedgewick Public School (CHSPS). CARRIED.

Discussion held regarding BRAED’s Business Walk venture. Clr. E. Skoberg and CAO
Davis to obtain further informatidn on this venture.

FRHG Clr. F. Watkins reported attendance to the June 23rd 2015 Flagstaff Regional Housing Group
meeting.

2015.06.159 MOTION by Cir. W. Dame that the Committee Reports be approved as presented.
CARRIED.

Public Works A written Public Works report was provided to June 25th, 2015 as attached to and forming
Report: part of these minutes.

2015.06.160 MOTION by Mayor P. Robinson that the Public Works report be approved as presented.
CARRIED.

Parks and A written Director of Parks and Recreation report was provided to June 25th, 2015 as attached
Recreation Report: to and forming part of these minutes.

Operational Discussion held regarding standardizing operational procedures for all local board that are
Policies responsible to report to council. The Policy Committee and Administration were directed to

develop draft procedures and present to council for further discussion.

2015.06.161 MOTION by Clr. E. Skoberg that the Director of Parks and Recreation report be approved as
presented. CARRIED.

CA 0 Report: CAO Davis provided a written Administration report to June 25th, 2015 as attached to and
forming part of these minutes.

Social Services Discussion held regarding social services and mental health gaps within the community and
region.

2015.06.162 MOTION by Clr. G. Imlah authorizing Administration to enter discussions with Flagstaff

17-Sep-15 17-Sep-15
Mayor CAO
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Family and Community Service pertaining to gaps in social services/mental health programs
and further that a letter and/or information package be prepared for our residents and
surrounding communities in an effort to educate the public and gain support should matters
need to be addressed further. CARRIED.

Regional Bylaw Pursuant to discussion at the May 25th, 2015 CAO meeting, CAO Davis request an update
Enforcement from Council as to their interest in contracting services should a Regional Bylaw

Enforcement become available. Council advised that they are satisfied with the service
provided in house at this time.

2015.06.163 MOTION by Clr. F. Watkins that the CAO report be approved as presented. CARRIED.

Minutes: Council reviewed the minutes of the May ~ 2015 regular council meeting.

2015.06.163 MOTION by Clr. G. Sparrow that the minutes of the May 21Sf, 2015 regular council meeting
be approved as presented. CARRIED.

Matters Arising
Compost Bins As per Council direction, Administration was to investigate alternate locations for the

compost bins; no viable solution was presented. Council directed Administration to seek
public input into this discussion whereby engaging comments through the use of the monthly
newsletter.

Fundraiser Discussion held regarding the collection of recycled bottles for specified community
Initiative initiatives.

2015.06.164 MOTION by Clr. G. Sparrow that the Town of Sedgewick not take action on the fundraising
initiative and further direct Administration to include “fundraising ideas” in the newsletter
and engage with user groups. CARRIED.

Recess
2015.06.165 MOTION by Mayor P. Robinson to recess the meeting at 8:00 P.M. CARR]ED.

2015.06.166 MOTION by Mayor P. Robinson that the meeting reconvene at 8:07 PM. CARRIED.

Business
IDP Pursuant to section 3.5 of the Intermunicipal Development Plan (IDP) between the Town of

Sedgewick and Flagstaff County a formal review is required in 2015.

2015.06.167 MOTION by Clr. F. Watkins directing Administration to send a letter to Flagstaff County
Council seeking input into the review of the IDP specifically inquiring as to the County’s
focus areas for growth and development and further that the matter of the DP’s formal
review be deferred until a response is received. CARRIED.

SKNGS The Sedgewick Killam Natural Gas System (SKNGS) Financial Statement for the year
ending December 31sf 2014 was presented.

2015.06.168 MOTION by Clr. G. Imlah that the Town of Sedgewick approve the SKNGS financial
statement for the year ended December ~ 2014 as presented. CARRIED.

Tax Rebate As per the request of the Town an agreement is held with the owner of Plan 5755S; Block J;
Lots 14-22 for the use of the land to stockpile snow throughout the winter months in
exchange for site maintenance which commended in 2014. A request was since received
from the owner seeking an additional 25% municipal taxation rebate.

2015.06.169 MOTION by Mayor P. Robinson that council reject the applicants request of a 25% tax
rebate on Plan 5755S; Block J; Lots 14-22 as maintenance of lands is consistent with other
agreements in town. CARRIED.

Public Works A letter was received seeking compensation for the replacement of a windshield that was
Incident Report damaged by the public works department on June 1st 2015 during routine mowing; all parties

were partial to the incident as it occurred.

2015.06.170 MOTION by Clr. G. Sparrow that the Town of Sedgewick replace the windshield as request
in accordance with the Public Works Incident Report on June 1Sf, 2015 and further that the
complainant supply three quotes from which to choose from. CARRIED

17-Sep-15 17-Sep-15
Mayor CAO
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Revised Policy F.2.D Public Works Operational Mowing was presented for review.

2015.06.171 MOTION by Cir. G. Imlah that Council approve the revised F.2.d Public Works Operational
Mowing policy as presented. CARRIED.

Further discussion was held regarding the Town’s mowing equipment. Council directed
Administration to review equipment with public works and present possible options for
replacement.

GIS Administration completed a presentation on a municipal Geographical Information System
(GIS); two phases were discussed.

2015.06.172 MOTION by Clr. G. Imlah that Sedgewick Town Council approve the purchase of Phase I of
the GIS program offered through DGE Civil Engineering Consultants with the use of
Municipal Sustainability Initiative operating funds and further that Administration complete
review of all additional proposals recommending the next course of action and interest from
surrounding municipalities. CARRIED.

FIP Pursuant to direction from the FIP Committee a revised Protocol for the Regional
Cooperation was presented.

2015.06.173 MOTION by Mayor P. Robinson that Sedgewick Town Council approve the FIP revised
Protocol for Regional Cooperation as presented. CARRIED.

Fire Services A revised Fire Service Agreement and Regional Fire Chief Agreement was presented by
Flagstaff County.

2015.06.174 MOTION by Mayor P. Robinson that Sedgewick Town Council defer signatures on both the
Fire Services Agreement and the Regional Fire Chief Agreement until further review of the
agreements have been concluded in support of our efforts to draft a more inclusive Fire
Agreement. CARRIED.

Beaver County Beaver Emergency Services Commission (BESC) provided a fonnal Mutual Aid Fire
Agreement for review.

2015.06.175 MOTION by Clr. C. Rose that the Town of Sedgewick defer signatures on the proposed
Mutual Aid Agreement with recommendations to BESC requesting additional clauses be
included that state:

a) Review process - informal review annually and formal review every five years to
ensure all parties are current and knowledgeable of the terms and conditions;

b) Timeline process - that the agreement be in effect for twenty years in support of the
review process;

c) Request the inclusion of the Town’s Fees and Charges Bylaw in accordance to
equipment and labor costs. CARRIED.

Tripartite Rescue A response was received from Flagstaff County pertaining to the Town of Sedgewick’s
Services Agreement request for revisions to the Tripartite Rescue Services Agreement.

2015.06.176 MOTION by Clr. C. Rose that the Town of Sedgewick further defer signatures on the
Tripartite Rescue Services Agreement as the response from Flagstaff County did not clearly
address the concerns and further that Administration send a second letter requesting that
additional clauses be included in the agreement with reference to:

a) Annual requisition process;
b) Rate schedule andJor process for payment or donation of services. CARRIED.

Cemetery Bylaw Revised Cemetery Bylaw #519 was presented as a result of a numbering error in Cemetery
#519 Bylaw #513.

2015.06.177 MOTION by Clr. W. Dame that Council give first reading to Bylaw #5 19. CARRIED.

2015.06.178 MOTION by Clr. F. Watkins that Council give second reading to Bylaw #5 19. CARRIED.

2015.06.179 MOTION by Clr. E. Skoberg that Council have third reading of Bylaw #5 19. CARRIED.

2015.06.180 MOTION by Clr. G. Imlah that Council give third and final reading to Bylaw #519.
CARRIED.

17-Sep-15 17-Sep-15
Mayor CAO
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Council Meeting Discussion held regarding regularly scheduled meetings for July and August 2015.

2015.06.181 MOTION by Mayor P. Robinson that the July 16th, 2015 council meeting be changed to July
~ 2015 at 6:00 PM and further that the August meeting be cancelled unless imminent

matters of business arise at which point a special meeting shall be called. CARRIED.

Round Table A round table session was held; discussion ensued.

Concerns Discussion held regarding dogs being off leash in public parks and the lack of owner’s
responsibility to clean up dog excrement.

2015.06.182 MOTION by Clr. W. Dame that the Town of Sedgewick permit signage at public parks that
all dogs must be on leashes. CARRIED.

Adjournment
2015.06.183 MOTION by Mayor P. Robinson for adjournment at 9:50 PM. CARRIED.

Perry Robinson, Mayor

Amanda avis, CAO

17-Sep-15 17-Sep-15
Mayor CAO
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A Special Meeting of Sedgewick Town Council was held in the Council Chambers of the Sedgewick Town Office,
Sedgewick, Alberta on Monday, July 20th, 2015 at 6:00 PM.

Present Perry Robinson Mayor
Wayne Dame Councillor
Erik Skoberg Councillor
Cindy Rose Councillor
Grant Imlah Councillor
Greg Sparrow Councillor

Present Amanda Davis Chief Administrative Officer
Maxine Steil Recording Secretary

Call to Order Mayor P. Robinson called the meeting to order at 6:00 PM.

Agenda
2015.07.184 MOTION by Clr. C. Rose that the agenda be approved as presented. CARRIED.

Business:
Land Development Discussion held regarding the proposed ten unit self-contained living facility and

demolition of the Flagstaff Lodge located on NE8-44-12 W4M.

2015.07.185 MOTION by Clr. G. Imlah that although the Town of Sedgewick supports seniors housing
options in Sedgewick it is realized that several questions must be addressed by the
Flagstaff Regional Housing Group (FRHG) in advance of proceeding with the construction
of the ten unit self-contained living facility and demolition of the Flagstaff Lodge:

1. Who is responsible for the demolition and reclamation of the existing property:
2. Does the government intend to hold and maintain the entire parcel of land?
3. Are there plans of subdivision with the possibility of the Town of Sedgewick

having the opportunity for future development?

To assist with the dissemination of these queries that the Town recommend the use of a
mediator throughout this process to ensure there us a clear understanding of the project(s).

And, that Mayor P. Robinson be appointed as the new FRHG representative effective
immediately with a request that all matters of business and/or correspondence pertaining to
FRHG be sent to the appointed rep and the municipal office.

And finally, that council direct Administration to prepare a public notice clarif~’ing
Sedgewick’ s concerns with the proposed project(s); the public notice shall be sent to
council for final review before submission. CARRIED.

CAO Contract Discussion held regarding the development of a CAO Contract.

2015.07.186 MOTION by Mayor P. Robinson that Sedgewick Town Council authorize and support the
development of a CAO contract and further that the Administration Committee be
responsible for overseeing the development phase. CARRIED.

Adjournment
2015.07.187 MOTION by Mayor P. Robinson for adjournment at 6:57 PM. CARRIED.

Perry D. Robinson, Mayor

Amanda Davis, CAO

17-Sept-15 17-Sept-15
Mayor CAO
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A Special Meeting of Sedgewick Town Council was held in the Council Chambers of the Sedgewick Town Office,
Sedgewick, Alberta on Tuesday, September 1st, 2015 at 6:00 PM.

Present Perry Robinson Mayor
Wayne Dame Councillor
Erik Skoberg Councillor
Cindy Rose Councillor
Grant Imlah Councillor
Greg Sparrow Councillor

Present Amanda Davis Chief Administrative Officer
Maxine Steil Recording Secretary

Call to Order Mayor P. Robinson called the meeting to order at 6:00 PM.

Agenda
2015.09.188 MOTION by Cir. G. Sparrow that the agenda be approved as presented. CARPJED.

In-Camera
2015.09.189 MOTION by Mayor P. Robinson to go in camera at 6:02 PM with all persons excluded

except Town Council and CAO Davis to discuss personnel. CARRIED.
Revert
2015.09.190 MOTION by Mayor P. Robinson to revert to regular meeting at 6:45 PM. CARRIED.

Entrance M. Steil, Recording Secretary entered the meeting at 6:45 PM.

2015.09.191 MOTION by Cir. G. Imlah directing administration to develop a draft policy regarding
council protocols and procedures for receiving and voting on information prior to regular
andlor special council meetings as per council discussion. CARRIED.

Correspondence:
AUMA Convention The Alberta Urban Municipalities Association (AUMA) Convention will be held in

Calgary on September 23~’ - September ~ 2015, registration is required.

CA 0 Report: CAO Davis provided written memos to Council attached to and forming parts of these
minutes. Discussion ensued.

Wes Taylor, MLA request a meeting with Town Council and Administration to discuss
matters of concern related to the Flagstaff Lodge residents. The meeting will be held at the
Town Office on September 10th, 2015 at 3:00 PM.

Recess
2015.09.192 MOTION by Mayor P. Robinson to recess the meeting at 7:30 PM. CARRIED.
Reconvene
2015.09.193 MOTION by Mayor P. Robinson to reconvene the meeting at 7:35 PM. CARRIED.

Fire Agreement Discussion held regarding the status of the Fire Agreement and matters of business relating
to the August 31st, 2015 meeting held with the Towns of Hardisty, Sedgewick, Daysland
and the Villages of Forestburg and Heisler.

A draft Press Release was reviewed as prepared by the participating municipalities.

Council addressed the Press Release providing the following comments: “that the Press
Release include a clause advising ratepayers to notify their insurance companies regarding
jurisdictional boundaries for fire protection as well as consider their personal safety”.

Administration was directed to forward the above noted comments to the working group.

2015.09.194 MOTION by Cir. G. Sparrow directing Administration to forward a copy of the final Press
Release to Council via email for final approval; should one member of Council disagree
with the contents of the Press Release that a special Council meeting be held to address the
parties concerns. CARRIED.

2015.09.195 MOTION by Cir. C. Rose that following the approval of a Press Release regarding Fire
Services that the Town of Sedgewick complete a mail drop of the notice for rural residents.

CARRIED.

17-Sep-15 17-Sep-15
Mayor CAO
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Business:
By Election A process for municipal by-election was presented following the resignation of Fred

Watkins.

2015.09.196 MOTION by Clr. W. Dame that the Town of Sedgewick not have an Advanced Poll during
municipal by-elections due to traditional low voter turnout and expense and further
directing Administration to prepare a draft policy stating the same. CARRIED.

2015.09.197 MOTION by dr. G. Imlah that the following dates be set for a municipal by-election
subject to approval of election date scheduled the same day as the Federal Election:

1. Nomination Day - Monday, September 28th, 2015
2. Election Day - Monday, October 19th, 2015; CARRIED.

Personnel CAO Davis provided notification that M. Hampshire resigned from her position as Director
of Parks and Recreation for the Town of Sedgewick.

Adjournment
2015.09.198 MOTION by Mayor P. Robinson for adjournment at 8:37 PM. CARRIED.

Perry D. Robinson, Mayor

Amanda Davis, CAO

17-Sep-15 17-Sep-15
Mayor CAO
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Request for Decision (RFD) 

------------------------------------------------------------------------------------------------------------------------------- 
Topic:   Strategic Plan - Rebranding 
Initiated by:  Strategic Plan   
Prepared by:  Amanda Davis  
Attachments:  1. Rebranding Option 1 
   2. Rebranding Option 2 
   3. Do Not Change Submissions  
------------------------------------------------------------------------------------------------------------------------------- 
------------------------------------------------------------------------------------------------------------------------------ 
Recommendations: 

1. That Council adopt OPTION ______ is accordance with the public vote for the rebranding of 
the Town of Sedgewick and further that Administration begin the rebranding implementation 
in accordance with the 2015 municipal operating budget. 

OR 
2. That Council defer a decision on rebranding to the October 15th, 2015 regular Council meeting.  

--------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
On April 17th, 2014 Sedgewick Town Council approved a Strategic Plan 2014-2019.   
 
As a result of the Strategic Planning Session the council came up with the following statements on how 
they intended to work to build a stronger community: 
 
Our Vision - We are an engaging, dynamic community welcoming families and businesses. 
 
Our Mission – Progressive, active leadership transforming and engaging the community while providing 
exceptional service. 
 
Our Values: 
 
Collaboration – We will work effectively through collaboration to serve our community and region. 
 
Focus – We focus on listening to our residents and bringing awareness to our community. 
 
Approachability – We are committed to being open to new ideas and opportunities. 
 
 One of the short term priorities that was adopted in an effort to build on our community vision 

was to REBRAND Sedgewick.  The rationale for this project was to engage with the community 
to build on the success of the past while transforming our future to ensure longevity and 
prosperity. 

 
Step 1 – A rebranding campaign was launched on May 21st, 2014.  We sought community input.  
Submission forms were available at the Town Office, Kal-Tire, Sedgewick IDA, online and distributed to 
CHSPS students.  We engaged conversations on Facebook, in our monthly publications, through 
community inquiry and in the Community Press – submission deadline was September 30th, 2014. 
 
Step 2 – Town Council reviewed all the submissions during the October 23rd, 2014 regular council 
meeting – further discussion was deferred to their November 20th, 2014 council meeting to allow time 
to think more heavily on the submission.  
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Submissions were as follows: 

1. “When You’re Here, Your Home” – green and brown – tree 
2. “The Purest Place in the Prairies” – blue, green and white – Nature picture, dew on tree leaves 
3. “A Sense of Belonging” – light and dark teal – The letter “S” with a sunrise in the background 
4. “Sedgewick, Supreme Lifestyle” or “Sedgewick Rules” – black red and gold – wheat fields with a 

scale 
5. No tag line delivered – yellow and purple – 1982 homecoming crest 

 
Ten “do not change” submissions were also received.  
 
Step 3 – During the November 20th, 2014 regular council meeting a motion was made to amalgamate 
the submissions – Council approved in principle the tag line “Grow With Us – Since 1906”.  The tag line 
was sent to the public for comment through online and monthly publications.  Administration was 
directed to work on the development of a draft logo. 
 
Step 4 – On July 14th, 2015 a consensus was reached by council on a new brand for the Town of 
Sedgewick taking into considerations all public comment.   
 
Step 5 – Send the new brand to the public – two logos have been developed and are to be voted on – 
voting deadline; September 15th, 2015.  
 
Step 6 – Town Council shall review votes and comments on the new brand during their September 17th, 
2015 regular council meeting – and either accept the new brand OR defer further discussions to their 
October meeting.  
 
Step 7 – Begin the transition of the new brand. 
 
Here is what the proposed brand means to Sedgewick Town Council: 
 

 
• We have a vision for our community and the intent to live by and to it.  “We are an engaging, 

dynamic community welcoming families and business” in short this means “GROW WITH US”.  
With the ever changing times throughout the province Sedgewick is going to move forward 
while encouraging growth – we have the assets and the minds to get there.  

 
• The crest symbolizes honorary strength, history and our ability to move forward; 

 
• Since 1906 symbolizes our history and heritage; 

 
• The water on the bottom symbolizes our abundant natural resource which also represents our 

history. 
 

• The sunset was placed in reverse symbolizing the farmer’s fields with the deep red expressing 
abundant growth. 
 

• The black crest symbolizes industry and the gold crest symbolizes education. 
 

• The tree symbolizes our vision for life in our community – Grow With Us 
 

• GROW WITH US is a solid forward thinking, welcoming action statement. 
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Current: 
Submission deadline is September 15th – a count will be sent to council following the deadline.  



GROW WITH US
SINCE 1906

SEDGEWICK



GROW WITH USGROW WITH US
SINCE 1906

SEDGEWICK



September 2015 

 
Do NOT change responses received from residents in regards to the rebranding initiative.  
 

• “Mayor Robinson and Council  
 
I would ask that council please consider, the implications could be caused be the rebranding 
being offered. 
 
Neither option says or has anything to do with the Town of Sedgewick. 
 
Maybe you could offer something that effects the area and Town.  Wheat fields, oil industry the 
huge aquifer that we are go lucky to be sitting on. 
 
There are I am sure a lot of things that say Sedgewick more aptly than the proposed options. 
 
Thank you for your consideration 
 
A concerned citizen 
 
Bruce Dahl” 

 
• “Neither on. Keep spout – Norm Rose” 

 
• “Neither keep the old brand – put the money towards the lodge or whatever”. 

 
• “Do not like either one – like the pump thanks”. 

 
• “Mayor Robinson and Council 

 
At the monthly meeting the Sedgewick Seniors held a lively discussion in regard to rebranding 
2015.  We reviewed the options and it was decided that we would not support the options 
presented. 
 
We felt that it did not show any history or clear picture of the Town potential.  We do embrace 
change but only if it is cost effective and needed.  In these economic times we feel other 
projects are more important. 
 
Please reconsider changes right now, 
 
Larry Burden, Chairman” 

 
• “Neither – too many colours – will fade unevenly when painted” 

 
• “I do not like either!” 

 
• “None of above – the water pump wheat sheaf and gas pump work” 



September 2015 

• “NO – too much expense – doesn’t represent our community its history or past – rushed job – 
the tree looks like it came from somewhere else.” 

 
• “Do not like either one” 

 
• “Please leave our town logo the way it is. Thanks.” 

 
• “Re: Rebranding – I feel this is a total waste of money AND I prefer the old ‘Brand’ – Sheila 

Tanton” 
 

• “I do not like either as they are.  I have suggestions for improvement.” 
 

• “Would prefer it is left as is.” 
 

• “Keep what we now have.  A change in an unnecessary expense – change signs – letterheads 
etc.  If you don’t carry explanation sheet the various colours and crests don’t mean anything to 
the general public.  Keep what we have!” 

 
• “Leave the same!” 

 
• “No No” 

 
• “No change leave it the way it is” 
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Open Discussion 

------------------------------------------------------------------------------------------------------------------------------- 
Topic:   Organizational Restructuring   
Initiated by:  Administration  
Prepared by:  Amanda Davis  
Attachments:  n/a  
------------------------------------------------------------------------------------------------------------------------------- 
Background: 
In accordance with the Town of Sedgewick’s organization there are nine (9) regional boards and five (5) 
local boards Council represents. This does not cover the nine (9) additional committee boards council is 
assigned. 
 
On average Council spends approximately 1,100 hours at board meetings per year – this does not 
account for transportation and meeting preparations (reading of packages, preparing notes, advocating 
and meeting with administration). 
 
Representing council has a substantial time commitment. 
 
Regional Boards: 

1. Flagstaff Intermunicipal Partnership (FIP) 
2. Battle River Alliance for Economic Development (BRAED) 
3. Regional Emergency Services Committee (RESC) 
4. Flagstaff Regional Solid Waste Management Association (FRSWMA) 
5. Sedgewick Killam Natural Gas System (SKNGS) 
6. Flagstaff Regional Housing Group (FRHG) 
7. Flagstaff Family and Community Services (FFCS) 
8. Parkland Regional Library (PRL) 
9. Citizens Advisory Committee (CAC) 

 
Local Boards: 

1. Sedgewick Community Hall 
2. Sedgewick Lake Park Association 
3. Sedgewick Public Library 
4. Sedgewick Fire Department 
5. Sedgewick Golf Club 

 
Committee Appointments: 

1. Administration 
2. Cemetery 
3. Policy 
4. Personnel 
5. Beautification 
6. Recreation Funding Committee  
7. Transportation 
8. Land 
9. Health Unit 

 
Each regional board is responsible for a number of portfolios which then becomes an additional 
responsibility for the municipality.  These portfolios are over and above the desired projects assigned by 
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council under our strategic plan.  Some of the portfolios that have developed from the regional boards 
are: 
 

1. Regional Governance  
2. Water Operators Consortium  
3. Generative Conversations 
4. Economic Development Internship Programs and Community Growth Programs 
5. Regional Fire Agreements 
6. Transfer site reductions  
7. Efficient garbage collection, recycling and composting programs 
8. Demolition of the Flagstaff Lodge and the construction of a ten unit self-contained independent 

living facility.  
9. Literacy advancements and opportunities 
10. Social programming 

 
The regional projects are vital and require as much time and dedication as the matters of business 
addressed at council; many of which are linked together.    
 
Proposal:  
 
In an effort to attract and retain councillors it is advisable to consider committee appointments and see 
if organizational restructuring could be implemented.  
 
Over the next twelve (12) months council and administration work closely with each local board and set 
general operating standards for each.  The standards would define the expectations of the Town and 
provide structure for the boards to adhere to.  Once the new standards were taught and adopted by the 
local boards council representation would cease on the board. In exchange one member from each 
board would be responsible to attend council meeting (3-4) times per year as a delegate presenting an 
update as to board operations the board and administration would be responsible to communicate 
more regularly to disseminate information from council. 
 
Elimination council representation on local boards would reduce council’s time commitment for 17.90% 
resulting in approximately $5,600 savings to the Town of Sedgewick. 
 
Some of the possible restructuring has already been introduced to local boards such as the development 
and use of Multi Year Capital Plan, annual operating budgeting etc. 
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Request for Decision (RFD) 
------------------------------------------------------------------------------------------------------------------------------- 
Topic:   Intermunicipal Development Plan (IDP) - Review 
Initiated by:  IDP  
Prepared by:  Amanda Davis  
Attachments:  1. IDP Letters 

2. Intermunicipal Development Plan (FC & TOS) 
------------------------------------------------------------------------------------------------------------------------------- 
------------------------------------------------------------------------------------------------------------------------------ 
Recommendations: 

1. Sedgewick Town Council direct Administration to send a letter to Flagstaff County requesting 
a formal review of the IDP and further recommend that an RFP be developed prior to review 
of the plan AND further that the formal review process be budgeted for 2016. 

OR 
2. That Sedgewick Town Council direct Administration to send a letter to Flagstaff County 

requesting that a review of the IDP be conducted in 2016 and prior to choosing a consultant to 
complete the plan review that and RFP be sent AND further that both parties agree to a 
consultant prior to moving forward with the plan review.  

--------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
What is an Intermunicipal development plan (IDP) and what are the fundamental principles of an IDP? 
 
IDP’s are legislated under the Alberta Municipal Government Act (MGA) for all municipalities over 3500 
people.  To be responsible stewards of our land and environment both natural and manmade it if highly 
advisable for all municipalities regardless of size to have and IDP. 
 
An IDP is a statutory plan that is prepared by neighboring municipalities to identify urban fringe and 
referral areas for future growth and development.  
 
The underlying fundamental principal adopted by all municipalities is that all municipalities are equal 
and have the right to growth and development.  The key purposed of an IDP are: 
 Ensure orderly development, while protecting the urban municipalities for future expansion; 
 Establish a framework for attracting economic opportunities for the region; 
 Improve opportunities to secure long-term economic base for the region; 
 Ensure municipalities are development ready and future oriented in their efforts to attract 

economic activity; 
 Ensure that municipalities are developed in a manner that is equitable and fair to the residents 

of the municipalities; 
 Identify an urban fringe for future growth; 
 Identify referral areas; 
 Protect long-term growth of the Town; and 
 Identify areas within the Town contemplated for development to minimize the impact on 

County developments; 
 Identification of areas for the development of Industrial Parks within the urban fringe and 

referral area, including development standards and Area Structure Plan principles; 
 Develop land-use policies to provide for and in support of economic development that will 

benefit the region both economically and socially; 
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 Develop a plan for the provision of utility corridors to provide for future growth and 
development of the region, and to ensure oil and gas development/pipelines do not inhibit or 
restrict the future development of the region; 

 Create effective coordination of transportation systems and protection of required land for 
future road and trail network developments; 

 Develop land-use policies to ensure that future sites for schools and recreation areas are 
protected; 

 Identify and protect physical features and environmentally sensitive areas; 
 Establish an effective referral mechanism and dispute resolution mechanism; 
 Establish effective plan administration and implementation; 
 Ensure land is available to enable the Town to grow in an orderly manner through annexation 

policies; 
 Ensure each IDP has a clear provision for amendments  

 
The Town of Sedgewick and Flagstaff County adopted our IDP in 2009.  In accordance with the terms 
and conditions of the IDP 2015 it is the time for a formal review process.  Following the June 25th, 2015 
regular Council meeting administration was directed to send a letter to Flagstaff County’s as per the 
attached. 
 
Current: 
As per the response letter received from Flagstaff County their “strategic priorities identified in the area 
of Economic Development state we will partner with Killam and Hardisty to create targets and/or 
projects for growth areas to benefit the region.  Council determined that we need to focus on the areas 
which were experiencing the most growth to ensure the region gains the most economic development 
as possible.  The Town of Sedgewick is not currently identified for a partnership initiative in this area.” 
 
Pause for thought: 

 
 How important is an IDP to Sedgewick Town Council? 
 What benefits can be realized within the Flagstaff Region by adopting and reviewing a new IDP? 
 How can the relationship with Flagstaff County and the Town be improved in an effort to gain 

better service delivery to the residents and visitors of the region? 
 

 
Town Council has two options for reviewing the IDP: 

1. Brief overview of the IDP costing approximately $3,000; 
2. Complete review and amendment costing approximately $15,000. 

 
Flagstaff County has proposed moving through this review with their planners, Municipal Planning 
Services (MPS).  The Town of Sedgewick engages with West Central Planning Agency (WCPA).  To ensure 
we get the most value Council should consider requesting the development of an RFP (Request for 
Proposal). 
 
In addition – plans to be aware of that support build on and improve IDP’s: 

1. Alberta Land Use Framework; 
2. Land Use Bylaw; 
3. Municipal Development Plans; 
4. Area Structure Plans; 
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5. Area Redevelopment Plans; 
6. Economic Development Plans 

 
What is council’s vision for the future? 
 What will access to our community look like? 
 How can new developments be serviced? 
 How will our economic base be enhanced? 
 Is there a better way to provide services and can this be achieved through the IDP? 
 Is there room for compromise? 



THE TOWN OF 4818 -47 StreetP.O. Box 129
Sedgewick, AB TOB 4C0
Phone: (780) 384-3504

Fax: (780) 384-3545 ..n r~
1907 - 2007 Website: www.sedgewick.ca

June 26th 2015

Flagstaff County
P0 Box 358
Sedgewick, AB TOB 4C0

RE: Intermuniciral Develoiment Plan (IDP) Review

Dear Reeve Kuefler and Council;

In accordance with our IDP we are responsible to conduct a formal review of the plan in 2015 (S. 3.5 (1)).

We recognize the benefits of our IDP and have identified areas that require revisions. Town Council has
been weighing out the pros and cons of requesting a complete re-write or a simple review of the plan
and has further directed Administration to seek input from County Council in an effort to aid in the
decision making process.

The underlying fundamental principle adopted by all municipalities in regards to IDP’s is that all
municipalities are equal and have the right to growth and development.

To ensure both communities are moving in the same direction Town Council is requesting a true
representation of the County’s vision for the region that both identifies and defines the County’s focus
areas for growth and development. With this knowledge, Town Council will be able to make a more
educated decision on how we’d like to propose moving forward with the review.

We look forward to your response; should you require clarification or additional information please
contact the undersigned at 780-384-3504 or via email at cao@sedgewick.ca.

Sincerely,

Amanda Davis,
CAO

cc. Sedgewick Town Council, Rosemary Hoyland, Development Officer

a
O

Recreation Complex - Flagstaff Lodge - Seniors Club - Central High School - East Central Health Services- Royal Canadian Legion 1155 Flagstaff County Ottice
Doctor - Dentist - Community Hall - Weekly Newspaper - Public LIbrary - Museum - Motel - Bed & Breakfast - Sedgewick Lake Park Campground - Golf Course

Walking Trail - Rodeo Grou-ids & Track - Football Field - Tourist Information Booth - Oil & Gas Industry - Bird & Big Game Hunting
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Town of Sedgewick
Box 129
Sedgewick, AB TOB 4C0

Dear Amanda:

Re: Intermunicipal Development Plan

At the July 8, 2015, Flagstaff County Council meeting, Council reviewed and discussed your
letter of June 26th regarding the Intermunicipal Development Plan.

Our strategic priorities identified in the area of Economic Development state we will
“partner with Killam and Hardisty to create targets and/or projects for growth areas to
benefit the region”. Council determined that we need to focus on the areas which were
experiencing the most growth to ensure the region gains the most economic development
as possible. The Town of Sedgewick is not currently identified for a partnership initiative in
this area.

Please be advised that Council would like to encourage the Town of Sedgewick to continue
with the IDP review in accordance with Section 3.5 of the approved Intermunicipal
Development Plan.

If you should have any questions, please contact the office.

Yours truly,

Shelly Armstrong, Gt~M
Chief Administrative Officer

/kk

FLAGSTAFF COUNTY Box 358, Sedgewick, Alberta TOB 4C0
Phone: (780) 384-4100

Fax: (780) 384-3635 E-mail address: county@flagstaffab.ca
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1. INTRODUCTION 
 

1.1  Plan Organization    
 

1) The Flagstaff County and the Town of Sedgewick Inter-municipal Development Plan has been 

organized into three sections: 

 

a) SECTION 1 INTRODUCTION includes the purpose and background, goals of the IDP, enactment, 

duration, description of the plan area, enabling legislation, guiding principles, public 

engagement process and key definitions. 

  

b) SECTION 2 PLAN POLICIES includes the plan area, land use concept, utility and stormwater 

management policies; transportation policies; environmental protection, recreation and open 

space, infrastructure corridors; oil and gas infrastructure; and economic development. 

 

c) SECTION 3 PLAN ADMINISTRATION AND IMPLEMENTATION includes adoption process, 

approving authorities, plan amendments, establishment of the inter-municipal committee, plan 

review, plan termination/repeal, annexation, dispute resolution, and correspondence. 

 
 

1.2   Purpose and Background 
 

1) The municipalities of Flagstaff County (County) and the Town of Sedgewick (Town) agreed to enter 

the process to jointly develop an inter-municipal development plan (IDP). 

 

“The purpose of the IDP will be to ensure that a coordinated and cooperative approach is in place for 

managing the use and development of lands adjacent to the boundary of Sedgewick, within Flagstaff 

County”. 

 

2) The Town and County have agreed to undertake the process for preparing and adopting, by bylaw, 

the IDP which will address the principles, policies and considerations outlined in this document. 

 

3) The Town and County recognize that all municipalities are equals and have the right to growth and 

development.  Both municipalities have agreed that a negotiated IDP is the preferred method of 

addressing inter-municipal land use planning issues within the IDP area and that it represents the 

best opportunity for a continuing cooperative working relationship between the two municipalities. 

 

4) The municipal policy framework for the preparation of an IDP is contained within the County and 

Town Municipal Development Plans.  The Town’s Municipal Development Plan, Map 2, identifies 

development opportunities for lands adjacent to the Town.  In addition, Part 13 contains policies 

regarding inter-municipal planning and cooperation.  The County’s Municipal Development Plan 

contains inter-municipal policies and supports the protection of a 3.2 kilometre area around each 

urban municipality for urban expansion plans and industrial parks. 

 

5) Nothing contained within this IDP is intended to nor shall be interpreted as fettering either Council’s 

discretion. 
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1.3   Goals of the IDP 
 

1) The overall goals of the Flagstaff County and Town of Sedgewick Inter-municipal Development Plan 

are to: 

 

a) Ensure orderly development, while protecting the area surrounding the Town for future 

expansion; 

b) Establish a framework for attracting economic opportunities; 

c) Improve opportunities to secure a long-term economic base for the region; 

d) Ensure the municipalities are development ready and future oriented in their efforts to attract 

economic activity; and 

e) Ensure that the municipalities are developed in a manner that is equitable and fair to the 

residents of the municipalities. 

 

2) The IDP and the various cost sharing agreements together form the basis of cooperative effort 

between the Town and the County to work together to serve the needs of their communities. 

 

1.4   Enactment 
 

1) The policies contained within the Flagstaff County and Town of Sedgewick Inter-municipal 

Development Plan Bylaw come into force once the County and the Town Council have given Third 

Reading to this IDP Bylaw.  The intent is not that any policies in the IDP Bylaw be applied 

retroactively to any applications that are already in process. 

 

 

1.5  Duration 
 

1) The IDP sets forth, in general terms, the strategic patterns for land uses, servicing and 

transportation policies as well as other mutually agreed to policy directions to the year 2019.  While 

the IDP is meant to be a long range planning document, it is intended that regular monitoring, 

review and periodic amendments may be required for policies in the IDP to remain current with 

changing trends, technologies and growth within the region. 

 

2) The IDP sets forth a process for amendment and repeal of this document when it is in the mutual 

interests of the County and the Town to do so. 

 

3) A systematic review of the IDP shall be undertaken every three years from the date on which the IDP 

comes into effect. 

 

 

1.6   Plan Area 
 

1) The IDP area encompasses lands north, west, east and south of the present corporate limits of the 

Town of Sedgewick as shown on Map 1 – Plan Area.  Property owners within the IDP area, adjacent 

property owners, residents of the Town and other interested parties have been consulted during the 

IDP planning process. 
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2) The IDP area encompasses lands identified as the Urban Expansion Area, and Referral Area as 

defined in Section 1.10 of this Plan. 

 

 

1.7   Enabling Legislation 
 

1) The contents of an Inter-municipal Development Plan are outlined in Section 631 of the Municipal 

Government Act which reads: 

 

“631(1) Two or more councils may, by each passing a bylaw in accordance with this Part or in 

accordance with section 12 and 692, adopt an inter-municipal development plan to include those 

areas of land lying within the boundaries of the municipalities as they consider necessary. 

 

(2) An inter-municipal development plan 

(a) may provide for: (i) the future land use within the area, (ii) the manner of and the proposals 

for future development in the area, and (iii) any other matter relating to the physical, social or 

economic development of the area that the councils consider necessary, and 

 

(b) must include: (i) a procedure to be used to resolve or attempt to resolve any conflict between 

the municipalities that have adopted the plan, (ii) a procedure to be used, by one or more 

municipalities, to amend or repeal the plan, and (iii) provisions relating to the administration of 

the plan. 

 

2)  The procedure for adopting an inter-municipal development plan is described in Section 692 of the 

Municipal Government Act. 

 

 

1.8   Guiding Principles 
 
1) Maintain an open, fair and honest communication between the two municipalities and affected 

stakeholders. 

 

2) Promote orderly, economic and beneficial land development to minimize the amount of agricultural 

land converted to other land uses prematurely. 

 

3) Recognize the need for urban expansion of the Town and the need for orderly, timely and agreed 

upon annexation. 

 

4) Determine compatible and complementary land uses within the IDP area and adjacent lands while 

ensuring proposed land uses and development do not interfere or conflict with future urban 

expansion. 

 

5) Development of land use policies to provide for and in support of economic development that will 

benefit the two municipality’s economically and socially. 
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6) Development of a Plan for the provision of utility corridors within the Plan Area to provide for future 

growth and development of the IDP area, and to ensure oil and gas development/pipelines and/or 

gravel extraction facilities do not inhibit or restrict the future development of the region. 

 

7) Effective coordination of transportation systems and protection of required land for future road and 

trail network developments. 

 

8) Development of land use policies to ensure that future sites for schools and recreation areas are 

protected. 

 

9) Identification and protection of physical features and environmentally sensitive areas. 

 

10) Provide for effective IDP administration and implementation mechanisms. 

 

1.9   Public Engagement 
 

1) In accordance with Section 692 of the Municipal Government Act, Councils must take measures to 

involve the public prior to adopting an Inter-municipal Development Plan.  Several opportunities and 

methods have been used to carry out effective public engagement.  In summary they include: 

 

� Media releases to facilitate project awareness; 

� Mailings to affected property owners, adjacent residents and other stakeholders;  

� A public information session was held with affected landowners and other stakeholders within 

the IDP boundaries.  Comment sheets and a survey were provided to encourage feedback on the 

Draft IDP. 

� A combined Public Hearing held before Flagstaff County and the Town of Sedgewick Councils to 

allow all parties to make representations on the IDP. 

 

 

1.10  Definitions    
 

1) All the terms and meanings in this IDP shall carry their normal definitions unless otherwise defined 

herein: 

 

 “area structure plan” means a statutory plan, adopted by bylaw, which provides a policy framework 

for subsequent redesignation, subdivision and development of a specified area of land in the 

municipality pursuant to Section 663 of the Municipal Government Act. 

 

 “development” means an activity taking place on a parcel as defined pursuant to the Municipal 

Government Act. 

 

 “confined feeding operation” is an agricultural operation as defined within the Agricultural 

Operations Practices Act. 

 

 “farmstead” means an agricultural dwelling and improvements as defined within the Flagstaff 

County Land Use Bylaw. 
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“fragmented parcel” means a parcel of land that is separated from the balance of the remainder of 

the parcel as defined within the Flagstaff County Land Use Bylaw. 

 

“multi-lot country residential subdivisions” shall be considered to be any subdivision which will 

create four or more country residential parcels on a quarter section. 

 

“referral area” are lands within the plan area that are intended for the eventual growth of the 

Town;  within this area the County will refer to the Town for comment on proposed development 

activities. 

 

“urban expansion area” are lands where growth patterns remain as anticipated, be the primary 

urban expansion area and the priority area for future annexations by the Town. 

 

“utility services” means a parcel serviced with municipal gas, water and sewer services. 

 

 

2. PLAN POLICIES 

 
2.1  Plan Area    

 
Goal – To protect the lands identified as the Urban Expansion Area from fragmented un-serviced 

development; to encourage collaborative planning within the remaining IDP lands identified as the 

Referral Area; and to minimize premature subdivision activity within the agricultural area surrounding 

the Town. 

 

1) General IDP Policies: 

 

a) Confined feeding operations requiring registrations or approvals and manure storage facilities 

requiring authorization under the Agricultural Operations Practices Act shall not be allowed 

within the IDP Area. 

  

b) The County will refer all subdivision applications, Municipal Development Plan and Land Use 

Bylaw amendments, and Area Structure Plans within the IDP Area to the Town for comment.  

  

c) Any disputes shall be dealt with through the procedure outlined within Section 3.9 of this Plan. 

 

2) Urban Expansion Area Policies: 

 

a) The Urban Expansion Area will consist of lands identified as the “urban expansion area” 

identified on Map 1, Plan Area Boundaries. 

 

b) Area Structure Plans within the Urban Expansion Area shall be required where: 

 

i) The subject lands are within 0.8 kilometres of Highway 13 and Highway 869; or 
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ii) The subdivision of the subject lands will result in the creation of a parcel or parcels for 

residential purposes and, combined with previously subdivided parcels, total greater than 

6.06 ha (15.0 acres); or 

 

iii) The subdivision of the subject lands will result in the creation of a parcel or parcels for 

commercial and industrial purposes. 

 

c) Farmstead and fragmented parcel subdivisions shall be permitted within the Urban Expansion 

Area pursuant to the County’s Municipal Development Plan. 

  

d) Multi-lot country residential subdivisions may be permitted within the Urban Expansion Area 

subject to the provisions of the Flagstaff County Municipal Development Plan and Section 2 of 

this Plan.  

 

e) In addition to referrals cited in Section 2.1 1b, the County shall refer discretionary use 

development permit applications within the Urban Expansion Area to the Town for comment.   

 

f) The planning process in the Urban Expansion Area will be a cooperative effort between the 

Town and the County.  Developers will be required to work with the Town and County planning 

departments to ensure that the development is compatible with the future growth patterns of 

the Town. 

 

3) Referral Area Policies: 

  

a) In accordance with the County Municipal Development Plan all subdivision applications and 

discretionary development permits will be forwarded to the Town for review and comment.   

  

b) Within the Referral Area the half mile, immediately adjacent to the Town boundaries and the 

Urban Expansion Area, will be considered as future long term growth areas for the eventual 

growth of the Town, while still allowing compatible development to occur.   

 

c) Development standards will be applied by the County to this half mile zone to ensure that 

orderly redevelopment of the Referral Area can occur.  
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Map 1 – Plan Area Boundaries 
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2.2 Land Use Concept  

 
Goal – To ensure that future land uses allowed within the Urban Expansion Area and Referral Area are 

compatible with the future growth patterns of the Town. 

 

1) Flagstaff County agrees that all development within the Urban Expansion Area and Referral Area will 

be planned to minimize the impact on the growth of the Town. 

 

2) Urban Expansion Area Land Use Policies: 

 

a) In considering subdivision and development proposals in the Urban Expansion Area, the County 

Subdivision and Development Authority will ensure the proposed subdivision and/or 

development conforms to the intent of the Map 2 Future Land Use Concept and the land use 

policies contained herein. 

 

b) Residential, commercial and industrial areas identified in Map 2 shall be used predominantly for 

these purposes over the long term.  Agricultural, local commercial (within residential areas), 

open space, recreational, institutional and resource extraction industrial uses may also be 

present based on the detailed land use concept of an approved area structure plan. 

 

c) Un-serviced residential development shall be limited to 6.06 hectares (15.0 acres) per quarter 

section within the Urban Expansion Area.  Notwithstanding, the County shall apply a deferred 

services caveat to all newly created parcels in the Urban Expansion Area to ensure the orderly 

future servicing of these lands. 

 

d) Unless otherwise agreed to in writing by the Town, subdivision and development within the 

Urban Expansion Area of an area exceeding 6.06 hectares (15.0 acres) per quarter section for 

multi-lot country residential subdivisions may be allowed where the lot density is at a minimum, 

equal to the R4 District within the Town of Sedgewick Land Use Bylaw (0.5 acre to 1.0 acre in 

size) . 

 

e) Subdivision and development of commercial and industrial areas within the Urban Expansion 

Area shall include those uses identified within the Light Industrial Business District of the Town 

of Sedgewick Land Use Bylaw.  Refer to Schedule A 

 

3) Referral Area Land Use Policies: 

  

a) All land use matters within the Referral Area shall be dealt with in accordance with the Flagstaff 

County Municipal Development Plan and Flagstaff County Land Use Bylaw. 
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Map 2 – Future Land Use Concept 
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2.3  Utility and Stormwater Management Policies 
 

Goal – The lands within the Urban Expansion Area will be eventually serviced and will include suitable 

stormwater management systems. 

 

1) Plans Required: 

 

a) Within the Urban Expansion Area, Area Structure Plans shall be accompanied by the preparation 

of the following: 

 

i) Water and Wastewater Servicing Plans; and a 

 

ii) Stormwater Management Plan. 

 

2) Utility Services: 

 

a) Services for all developments outside of the Town boundaries shall not connect to the Town’s 

infrastructure system until such time that the land is annexed, unless otherwise agreed to by the 

Town and County. 

 

b) The County agrees to require all new parcels created in the Urban Expansion Area to be 

developed with internal water and wastewater servicing to the same standards as the Town 

(with the exception of multi-parcel subdivisions approved under Section 2.2.2c).  

Notwithstanding, staged servicing solutions for water and sanitary services may be permitted at 

the County’s discretion, provided that it meets  Provincial regulations.  On an interim basis, 

developments may also be served via cistern and hauling (for water) and pump-out tanks (for 

wastewater), hauling to the Sedgewick Wastewater Lagoon, until such time as the lands are 

annexed and water and wastewater transmission lines are extended to the area, and subject to 

the developer entering into a deferred servicing agreement with the County. 

 

c) For developments requiring or proposing to require water and wastewater services in the Urban 

Expansion Area, the Town and County agree to enter into a joint servicing agreement for said 

services. 

 

d) For developments located within the Urban Expansion Area requiring or proposed to require 

water and wastewater services from the Town, the County will submit the relevant portions of 

the development agreement, including full details on the water and wastewater servicing 

standards and anticipated volumes, for the Town’s approval. 

 

e) The Town, subject to available capacity, payment of the user fees and Alberta Environment 

approval, agrees to accept, from County residents and developments within the Urban 

Expansion Area, wastewater from holding tanks that complies with the standards set by the 

Town. 
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3) Stormwater Management: 

 

a) Provisions should be made to control stormwater runoff to predevelopment rates.  The number 

of stormwater management facilities in the Urban Expansion Area should be minimized in order 

to control ongoing operational and maintenance costs and consumption of developable lands. 

 

b) Best management practices should be utilized as measures to control stormwater quality.  

Incorporation of stormwater management facilities with natural areas may benefit the area as a 

whole.  Existing water bodies could be utilized or integrated into stormwater management 

plans.   

 
 

2.4  Transportation Policies  
 

Goal – The Town and County will work together and in partnership with the Province in the continual 

development and maintenance of a safe and efficient transportation network within the IDP area. 

 

1) The Town and County will work together and with Alberta Transportation to ensure a safe and 

efficient transportation network is developed and maintained to service the residents and 

businesses within the IDP Area. 

 

2) When subdivisions are approved in the IDP area, all right-of-way requirements will be secured to 

ensure that long-term transportation and road plans can be implemented when warranted. 

  

3) Developers will be required to construct all roads to County standards. 

 

4) As a part of the Area Structure Plan process, Alberta Transportation may require the development of 

a Traffic Impact Assessment for any subdivision within 0.8 kilometres of Highway 13 and Highway 

869. 

 

 

2.5  Environmental Protection and Open Space  
 

Goal – The municipalities will continue to protect and enhance the existing open spaces. 

 

1) Environmentally sensitive lands have been identified within Map 2 Future Land Use Concept. 

 

2) Land suitable for Environmental Reserve (ER), in accordance with the provisions of the Municipal 

Government Act may be identified at the subdivision application stage and be dedicated as an 

Environmental Reserve parcel, and Environmental Reserve Easement or a Conservation Easement. 

  

3) The County, when approving subdivisions within the Urban Expansion Area, shall take Municipal 

Reserves in accordance with the Municipal Government Act.  Such reserves shall be deferred to the 

balance of the parcel unless otherwise agreed to by the Town. 

 

4) Through the Flagstaff County Land Use Bylaw, appropriate development setbacks from water 

bodies and watercourses shall be enforced. 
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5) Both municipalities shall recognize and enhance the wide diversity of open space opportunities and 

seek to identify future partnerships. 

 

2.6  Infrastructure Corridors 
 

Goal – The municipalities will work together to ensure that utility corridors are planned, constructed, and 

maintained. 

 
1) The Town and County acknowledge that the future development within the IDP area is dependent 

on access to water and wastewater services, and the Town and County agree to work together to 

ensure the corridors for these services are protected. 

  
 

2.7  Oil and Gas Infrastructure 
 

Goal – The municipalities will work with the oil and gas industry to ensure that resource infrastructure 

does not negatively impact future development within the IDP area. 

 

1) Oil and gas infrastructure have been identified within Map 2 Future Land Use Concept. 

 
2) The Town and County also acknowledge that the development of the oil and gas industry has played 

an integral part in the development of the region.  The Town and County will work with the oil and 

gas industry to ensure that the orderly development of the Plan area is not unduly restricted by the 

development of oil and gas infrastructure, including pipelines. 
 

3) The County will refer all resource related referrals to the Town on lands identified within the Urban 

Expansion Area. 
 

2.8  Economic Development  
 

Goal – To promote, develop and enhance infrastructure in order to increase business activity in the 

region. 

 

1) The municipalities have agreed to work together to promote and support economic development 

that is good for both municipalities.  Land use policies will be developed that will support and 

encourage a cooperative effort in support of economic development. 
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3.  PLAN ADMINISTRATION AND IMPLEMENTATION 
 

3.1  Adoption Process 

 
1) The Inter-municipal Development Plan shall be adopted by bylaw by the Town and the County in 

accordance with the Municipal Government Act. 

 

2) The Town’s adopting bylaw will specify that although the Town adopts the policies and objectives of 

the plan, the Town has no legal jurisdiction for lands in the Plan area which are outside of the 

boundaries of the Town. 

 

3) Any amendments to the Municipal Development Plans and Land Use Bylaws of the Town and County 

required to implement the policies of the Inter-municipal Development Plan should occur 

simultaneously with the adoption of the plan. 

 

 

3.2  Approving Authorities 
 

1) All the statutory plans impacting the Plan area shall be made consistent with this Plan. 

 

2) The County shall be responsible for the administration and decisions on all statutory plans, land use 

bylaws, and amendments thereto. 

 

 

3.3  Plan Amendments 
 

1) An amendment to this Plan may be proposed by either municipality.  An amendment to the Plan 

proposed by a landowner shall be made to the municipality in which the subject land is located. 

 

2) An amendment to this Plan has no effect unless adopted by both municipalities by bylaw in 

accordance with the Municipal Government Act. 

 

 

3.4  Establishment of the Inter-municipal Committee 
 

1) An Inter-municipal Committee consisting of two (2) Councilors and one (1) Staff member from each 

municipality will be established to provide the following duties: 

 

a) Plan Review; 

 

b) Plan Termination/Repeal; and 

 

c) Dispute Resolution. 
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3.5  Plan Review 
 

1) The Plan will be formally reviewed by an Inter-municipal Committee once every three years, 

beginning in 2012 in order to confirm or recommend amendment of any particular policy contained 

herein.  The Committee will prepare recommendations for consideration by the municipal councils. 
 

 

3.6  Plan Termination/Repeal 
 

1) After ten years from the date of the final approval of the Inter-municipal Development Plan, either 

municipality may initiate the process to terminate/repeal the plan. 

 

2) The following procedure to repeal the Plan shall be followed: 

 

a) The Town or County may give the other municipality written notice of its intention to repeal the 

plan. 

 

b) Within thirty days of the written notice, an Inter-municipal Committee meeting shall be 

convened. 

 

c) Following the Inter-municipal Committee meeting, the municipality initiating the repeal 

procedure may either withdraw its intention to repeal the Plan by giving written notice to the 

other municipality or proceed to consider a bylaw in accordance with the Municipal 

Government Act to repeal the plan. 

 

d) Once one municipality has passed a bylaw to repeal the Plan the other municipality shall also 

proceed to pass a bylaw repealing the plan. 

 

e) In the event the Plan is repealed, the Town and County shall amend their Municipal 

Development Plans respectively to address the inter-municipal issues in accordance with the 

Municipal Government Act. Should these required amendments not satisfy the neighbouring 

municipality the matter may be appealed to the Municipal Government Board. 

 

f) Should the Plan be repealed all other agreements relating to developments in the Plan Area will 

continue to be in force, unless otherwise stipulated in the agreements. 

 
 

3.7  Annexation 

  
1) The County recognizes and agrees that the Town will need additional land to grow and will support 

annexations that will provide for 20 years of projected growth within the boundaries of the Town 

and which require municipal utility services from the Town. 

 

2) The annexation process may be initiated by the Town through the preparation of a Growth Study 

and in accordance with the Municipal Government Act. 
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3) The Town and County will endeavour to reach an inter-municipal agreement on the annexation prior 

to submitting the annexation to the Municipal Government Board. 

 

 

3.8  Dispute Resolution 
 

1) The Town and County agree that disputes relating to the Inter-municipal Development Plan shall be 

restricted to the following: 

 

a) Lack of agreement on proposed amendments to the plan; 

 

b) Lack of agreement on any proposed statutory plan, land use bylaw or amendment to either 

located within or affecting the Plan area; or 

 

c) Lack of agreement on an interpretation of this plan. 

 

2) Lack of agreement pursuant to s. 3.8(1)(a) or (b) is defined as a statutory plan, land use bylaw or 

amendment to either which is given first reading by a Council which the other Council deems to be 

inconsistent with the policies of this Plan or detrimental to their planning interests as a municipality. 

 

3) A dispute shall be limited to the decisions on the matters listed in 3.8(1).  Any other appeal shall be 

made to the appropriate approving authority or appeal board that deals with that issue. 

 

4) The dispute resolution process may only be initiated by Town or County Councils. 

 

5) Identification of a dispute and the desire to go through the dispute resolution process may occur at 

any time regarding a 3.8(1)(c) dispute matter and may only occur within 30 calendar days of a 

decision made pursuant to 3.8(2).  Once either municipality has received written notice of a dispute, 

the dispute resolution process must be started within 15 calendar days of the date the written 

notice was received, unless both Chief Administrative Officers agree otherwise. 

 

6) In the event the dispute resolution process is initiated the municipality having authority over the 

matter shall not give any further approval in any way until the dispute has been resolved or the 

mediation process has been concluded. 

 

7) In the event mediation does not resolve the dispute, the Municipality may proceed to adopt the 

bylaw and in accordance with the Municipal Government Act, the other municipality will have the 

right to appeal to the Municipal Government Board. 

 

 

3.9  Dispute Resolution Process 

 
1) Stage 1 Administrative Review - The Chief Administrative Officers of both municipalities will meet in 

an attempt to resolve the issue first.  Failing resolution, the dispute will then be referred to the 

Inter-municipal Committee.  In the event a resolution is not achieved by the 30th day following the 

first meeting of the Chief Administrative Officer of both Municipalities, either municipality may refer 

the dispute to the Inter-municipal Committee. 
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2) Stage 2 Inter-municipal Committee Review – The Committee will convene to consider and attempt 

to resolve the dispute.  Failing resolution, the dispute will then be referred to mediation.  In the 

event a resolution is not achieved by the 30
th

 day following the first meeting of the Inter-municipal 

Committee, either municipality may refer the dispute to the Mediation. 

 

3) Stage 3 Mediation – The services of an independent mediator will be retained, with the mediator to 

present a written recommendation to both Councils.  The costs of mediation shall be shared equally 

between the Town and County.  

 

4) Stage 4 Municipal Government Board – In the event the mediation process does not resolve the 

dispute, the Municipality may proceed to adopt the bylaw and in accordance with the Municipal 

Government Act, the other municipality will have the right to appeal to the Municipal Government 

Board. 

 

 

3.10 Correspondence 
 

1) Written notice under this Plan shall be addressed as follows: 

 

a) In the case of Flagstaff County to:   

 

Flagstaff County 

c/o Chief Administrative Officer 

P.O. Box 358, Sedgewick, AB T0B 4C0 

 

b) In the case of the Town of Sedgewick to: 

 

 Town of Sedgewick 

 c/o Chief Administrative Officer  

 P.O. Box 129, Sedgewick, AB   T0B 2L0 

 

 

 

IN WITNESS WHEREOF the parties have affixed their corporate seals as attested by the duly authorized 

signing officers of the parties as of the first day above written. 

 

 

 

FLAGSTAFF COUNTY     TOWN OF SEDGEWICK 

 

            

Reeve       Mayor 

 

 

            

Chief Administrative Officer    Chief Administrative Officer 
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“Schedule A” – Town of Sedgewick Land Use Bylaw Light Industrial Business District 

 

Section 70:  LIB Light Industrial Business District 

 

70.1 Purpose: 

 

To provide an area for planned light industrial business parks containing clean 

industrial uses with compatible commercial uses. 

 

70.2 Uses: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Permitted Uses Discretionary Uses 

Automobile and RV Sales and Rental 
Automobile Service Station 
Automobile Supply Store 
Bank / Financial Institution 
Caterer 
Clinic 
Convenience Food Store 
Contracting Services – Minor 
Farm Supply Store 
Florist Shop 
Food and/or Beverage Service Facility 
Gas Bar 
Handicraft Business 
Hotel 
Laundromat 
Light Equipment Repair / Rental 
Motel 
Office Building 
Personal Service Shop 
Pharmacy 
Public Use 
Restaurant – All Types 
Retail Store 
Shopping Centre 
Sign 
Supermarket 
Theatre – Movie 
Truck and Sectional Home Sales and 
Rental 
Truck Stop 
Veterinary Clinic 
Warehouse Store 

Abattoir 
Accessory Use 
Auction Mart 
Autobody and Repair Shop 
Automobile Repair Garage 
Bottled Gas Sales and Storage 
Caretaker’s Residence 
Communication Tower 
Concrete Manufacturing/Plant 
Contracting Services - Major 
Dry Cleaning and Laundry Plant / Depot 
Dwelling Units Above Ground Floor Business 
Feed Mills and Grain Elevators 
Gaming or Gambling Establishment 
Industry/Manufacturing – Small Scale 
Laboratory 
Livestock Auction Mart 
Oilfield Support Services 
Parking Facility 
Propane Transfer Facility 
Recreational Amusement Park 
Recreation Facility 
Recycling Depot 
Research Facility 
Seed Cleaning Plant 
Tanker Truck Washing Facility 
Taxi / Bus Depot 
Temporary Mobile Commercial Sales 
Transport/Truck Operation 
Truck and Sectional Home Sales and Rental 
Truck Stop 
Utility Building 
Vehicle Wash 
Similar Use 
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70.3 Site Regulations: 

 

In addition to the Regulations contained in Parts Seven, Eight and Nine, the following regulations 

shall apply to every development in this district. 

 

Minimum Parcel Area 0.4 hectares (1.0 acres). 

Minimum Parcel Frontage 30 metres (98.4 feet). 

Maximum Building Height 10.0 metres (32.8 feet) without approval of the Development 
Authority. 

Front Yard Setback 9.0 metres (29.5 feet). 

Side Yard Setback 3.0 metres (9.8 feet). 

Rear Yard Setback 3.0 metres, except where abutting a residential district 7.5 
metres (24.6 feet). 

Landscaping When a development is proposed adjacent to a residential 
land use district, a public park, or a recreational uses, a buffer 
shall be provided and maintained to the satisfaction of the 
Development Authority.  The buffer may be comprised of any 
or all of the following:  landscaped greenspace; closed or 
open fencing; trees; and earth berming. 

Parking and Loading Part 8 of this Bylaw. 

Outdoor Storage All outdoor storage shall be screened. 

All outdoor display shall be screened from residential 
districts. 

Storage is not allowed in front yard. 

Garbage storage shall not have an adverse impact on the 
use or circulation on the parcel or adjacent parcels. 
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Request for Decision (RFD) 

------------------------------------------------------------------------------------------------------------------------------- 
Topic:   Tripartite Rescue Services Agreement 
Initiated by:  Flagstaff County   
Prepared by:  Amanda Davis  
Attachments:  1. Letter from the Town of Sedgewick dated April 17th, 2015 

2. Letter from Flagstaff County dated May 22nd, 2015 
3. Letter from the Town of Sedgewick dated June 26th, 2015 
4. Letter from Flagstaff County dated June 26th, 2015 
5. Rescue Service Agreement  
6. Letter from the Village of Forestburg dated September 3rd, 2015 

------------------------------------------------------------------------------------------------------------------------------- 
------------------------------------------------------------------------------------------------------------------------------ 
Recommendations: 

1. That Sedgewick Town Council authorize signatures to the Tripartite Rescue Services 
Agreement as presented with the intention to work through the agreement prior to its 
expiration whereby resolving Sedgewick’s immediate concerns.  

 
OR 

2. That the Town of Sedgewick accept the Termination of the Ambulance and Rescue Services 
Agreement effective December 31st, 2016 and provide direction to administration to seek 
alternate means of rescue services for the residents of Sedgewick. 

--------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
At the April 16th, 2015 regular Council meeting the Tripartite Rescue Services Agreement was presented.  
There were issues identified within the agreement as detailed below: 
 

1. There is no clause within the agreement that defines when and how the County will requisition 
the Towns therefore making it nearly impossible to budget for; 
 

2. There is no Rate Schedule attached to the agreement – after speaking with Kim Cannady on 
April 14th, 2015 he confirmed that Flagstaff County has never charged the municipalities for the 
use of the Rescue Unit within our urban boundaries.  However, the agreement is not worded to 
support such comments.   

 
3. This agreement has not been updated since 1998 and Kim Cannady advised that the only 

revision was the removal of components addressing the ambulance. 
 

Sedgewick Town Council directed Administration to send a letter to Flagstaff County requesting the 
inclusion of two clauses in the Tripartite Rescue Services Agreement: 
 

1. That an annual requisition process be implemented; 
 

2. Rate Schedule and/or process for payment of donation of services be included. 
 
On May 22nd, 2015 the Town of Sedgewick received a response from Flagstaff County regarding the two 
recommendations put forth indicating: 

1. The request for requisitioning is clearly defined in Schedule “B” and , 
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2. That Flagstaff County does not charge partnering municipalities for response calls that occur 

within their boundaries.  The County stated they would be more than happy to provide all 
partnering municipalities with rates that are charged out for the service which could also be 
provided to the Regional Emergency Services Committee. 

 
Sedgewick Town Council addressed Flagstaff County’s response during the June 25th, 2015 regular 
council meeting whereby directing administration to send another letter indicating our original 
concerns. 
 
No response regarding the Town of Sedgewick’s second letter has been received.  
 
Current: 
On June 26th, 2015 the Town of Sedgewick received notification from Flagstaff County that in 
accordance with their letter dated May 22, 2015 they are providing notice to terminate the Ambulance 
and Rescue Services Agreement with the Town of Sedgewick effective December 31st, 2016.  This 
termination is in accordance with the proposed Tripartite Rescue Services Agreement.  
 
It is recognized that there was no municipal engagement throughout the development of the new 
Tripartite Rescue Services Agreement.  The Town of Sedgewick made two different attempts to request 
revisions to the agreement which has not been supported by Flagstaff County.  The Village of Forestburg 
made similar requests to Flagstaff County whereby receiving a similar response; Forestburg has since 
signed the agreement.  
 
Discussion required.  
 
 
 
 



ThE TOWN OF 4818 47 Street

~ - Sedgewick AB TOB 4C0
- Phone: (780) 384-3504

Fax: (780) 384-3545
6 1907 - 2007 Website www.sedgewick.ca

April 17th 2015

Flagstaff County
Box 358
Sedgewick,ABTOB4CO

RE: Rescue Services Agreement

Dear Mr. Can nady,

On behalf of the Town of Sedgewick we are writing in regards to the Tripartite Rescue Service
Agreement due for renewal.

After review of the Tripartite Rescue Services Agreement during our April 16th 2015 regular council
meeting it was found that there is a necessity for additional clauses:

1. Annual requisition process - there is no clause to define when and how Flagstaff County will

requisition the Towns and Villages.
2. Rate Schedule - there is no Rate Schedule attached.

Council made a motion, “....that the Town of Sedgewick approve the Tripartite Rescue Services
Agreement pending the addition of clauses that define:

1. Annual Requisition Process;
2. Rate Schedule and/or process for payment or donation of services.”

We are requesting that Flagstaff County make the aforementioned amendments to the Tripartite Rescue
Services Agreement prior to signing the agreement. Should you require c arification please contact the
undersigned at 780-384-3504 or via email at cao@sedgewick.ca.

Sincerely,

Amanda Davis
CAO

/ms

cc. Town of Killam, Perry Robinson, RESC Rep

Recreation Complex - Flags aft Lodge - Seniors Club - Central High School - East Central Health Services - Royal Canadian Legion #55 Flagstaff County Office
D ctor - Dentist - Community Hall - Weekly Newspaper - Public Library - Museum - Motel Bed & Breakfast Sedgewick Lake Park Campgrou d - Golf Course

Walking Trail - Rodeo Grounds & Track - Football Field - Tourisl Information Booth - Oil & Gas Industry - Bird & Big Game Hun ing



I A?

________________ ‘V ________________

O~.IV 0
2 52~15

May 22, 2015

Town of Sedgewick
Box 129
Sedgew~ck, AB T0B 4C0

Dear Amanda:

Re: Rescue Services Agreement

At the May 20, 2015 Flagstaff County Council meeting, Council reviewed your
letter of request regarding the proposed amendments to the Tripartite
Rescue Agreement.

Your request for the additional clause to define when and how Flagstaff
County will requisition the Towns and Villages is clearly addressed within
Schedule “B”, Service Fees. Flagstaff County will endeavor to meet the
timelines established within the agreement, and to help alleviate any
concerns about future financial implications to the partnering municipalities,
a draft budget for Rescue Services costs can be presented to the Regional
Emergency Services Committee in October, which will help with your annual
budget preparations.

You have also requested that a Rate Schedule be attached to the agreement.
Flagstaff County does not charge partnering municipalities for response calls
that occur within their boundaries. When possible, all charges are applied to
the owner of the vehicle(s) that are involved in a motor vehicle collision. We
are more than happy to provide all partnering municipalities with the rates
that are charged out for this service which could also be provided to the
Regional Emergency Services Committee.

FLAGSTAFF COUNTY Box 358, Sedgewick, Alberta TOB 4C0
Phone: (780) 384-4100

Fax: (780) 384-3635 E-mail address: county@flagstaffab.ca



At this time, Flagstaff County does not want to amend The Tripartite Rescue
Services Agreement. Several Municipalities have already signed and returned
the agreement; further amendments will not only delay the process but
duplicate administrative and legislative efforts.

We trust that our commitment within this correspondence will address your
concerns within this agreement.

If you have any questions, please contact the office.

Yours truly,

)S~l~W1l
Shelly Armstrong, CLGM
Chief Administrative Officer

/kk



.~ THE TOWN OF 4818 47 Street

~: Sedgewick, AB TOB 4CC
Phone: (780) 384-3504

Fax (780) 384-3545
6 1907. - 2007 Website: www.sedgewick.ca

Flagstaff County June 26th, 2015
P0 Box 358
Sedgewick, AB TOB 4CC

RE: Rescue Services Agreement

Dear Reeve Kuelfer and Council;

Thank you for your response to our letter dated April l7~~’, 2015 in regards to our request for additional
clauses in the Tripartite Rescue Services Agreement. Your letter was reviewed by Town Council on June
25~, 2015 during their regular council meeting.

Our original letter must not have clearly defined our concerns as the response received indicates that
the annual requisition clause is “clearly addressed w thin Schedule “B”, Service Fees”. What we are
requesting is that a clause be included in the agreement that defines the budgetary process for the
rescue unit.

To date, there has been no correspondence between parties whereby providing a budget which would
allow our communities to incorporate true costs into our annual operational budget.

It is evident that both parties operate on a similar budgetary schedule whereby ensuring that upcoming
annual budgets are approved by December 31st (annually). Therefore, to clarify our initial request, we
are seeking the addition of a clause that more clearly defines that budgetary and requisition process
whereby ensuring financial responsibilities are had on all levels.

With espect to the inclusion of a rate sheet or other the intent of our request was for the inclusion of
either the rate sheet or a clause that states that same as your letter, “Flagstaff County does not charge
partnering municipalities for response calls that occur within their boundaries”.

We believe the inclusion of the said clauses will clarify the agreement and close the apparent gaps.

We hope you can understand and appreciate our concerns and are willing to make necessary
amendments to the agreement.

Should you have any further questions or concerns please contact the undersigned at 780-384-3504 or
via email at cao@sedgewick.ca.

Sincerely,

Amanda Davis,
CAO

cc. Town Council, K. Cannady, Flagstaff County, Flagstaff CAO Group

Recreation Complex F agstaft Lodge - Seniors Club - Central High School - East Central Health Servic s Roy I Canadian Legion #55 Flagstaff County Office
Doctor - Dentist - Community Hall Weekly Newspaper - Public Library - Museum - Motel - Bed & Breaktast Sedgewick Lake Park Campground - Golf Course

Walking Trail - Rodeo Grounds & Track - Football Field - Tourist Information Booth - Oil & Gas Industry - Bird & Big Game Hunting



TRIPARTITE RESCUE SERVICES AGREEMENT

THIS AGREEMENT made this ________ day of , 2015

BETWEEN:

TOWN OF SEDGEWICK
(the Customer)

AND:

FLAGSTAFF COUNTY
(the “Administrator)

AND:

TOWN OF KILLAM
(the “Operator”)

WHEREAS the Operator provides rescue services to a number of municipalities within Flagstaff County;

AND WHEREAS Customer is desirous to have the Operator provide such rescue services as are possible
within the boundaries of the Customer;

AND WHEREAS the Administrator is providing certain rescue equipment, training and administrative
services to the Operator in order for the Operator to perform rescue services;

AND WHEREAS the Operator is willing to provide the Customer with such rescue services in such area
under the terms and conditions contained herein;

NOW THEREFORE IN CONSIDERATION of the mutual covenants, terms and conditions contained
herein, the parties hereto agree as follows:

ARTICLE 1- INTERPRETATION

1.1 Definitions

In this Agreement the following words and expressions shall have the meanings herein set forth unless inconsistent
with the subject matter or context:

(a) ‘Disaster Call” means each occasion on which the Operator responds to a request within the Service
Area as may be requested from time to time, to provide a disaster response to both man-made and
natural disasters which includes fulfillment of the basic humanitarian needs of the affected
population;

(b) “Emergency Services” means those activities reasonably related to:

(i) search and rescue services to search for and provide aid to people who are in distress or
imminent danger, to the same standard of service that a reasonably prudent provider of
search and rescue services would so provide in similar circumstances as the Operator;

(ii) disaster response to both man-made and natural disasters which includes fulfillment of the
basic humanitarian needs of the affected population residing within the boundaries of the
Customer to the same standard of service that a reasonably prudent provider of disaster
response would so provide in similar circumstances as the Operator;
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-2- TRIPARTITE RESCUE SERVICES AGREEMENT

(c) “Incident Report” means a written report setting out the particulars of response to a request for
assistance made within the Service Area;

(d) “RCMP means the Royal Canadian Mounted Police;

(e) “Search and Rescue Call” means each occasion on which the Operator responds to a request within
the Service Area as may be requested from time to time, to provide:

(i) search services to locate persons who are in distress or imminent danger; and/or

(ii) rescue services to retrieve persons who are in distress or imminent danger, provide for their
initial medical or other needs and deliver them to a place of safety;

(f) “Service Area” means the entire boundaries of the Customer; and

(g) ‘Service Fees’ means those fees paid by the Customer to the Administrator, as more particularly set
forth in Schedule “B” attached hereto.

ARTICLE 2- NATURE OF SERVICES

2.1 Engagement

The Customer hereby engages the Operator to provide the Customer with the Emergency Services and the Operator
hereby agrees to provide the Customer with the Emergency Services.

2.2 Term of Agreement

(a) This Agreement shall continue in full force and effect for a period of Three (3) years from the 1st day
of January, 2015, until the 31St day of December, 2017 (the Term”).

(b) Upon the expiry of the Term, the Agreement shall be automatically renewed for such additional
terms as the same period of time as the initial Term, unless either Party provides notice in writing to
the first Party no less than twelve (12) months prior to the expiry of the Term or automatically
renewed term, of its non-renewal of the Agreement.

2.3 Fees

All fees and amounts incurred by the Operator will be paid by the Customer to the Administrator in accordance with
the Service Fees.

ARTICLE 3- COVENANTS OF THE PARTIES

3.1 General Covenants of the Operator

The Operator will generally provide the Emergency Services within the Service Area on a year round, 24 hours per
day, seven (7) days per week basis, which without limiting the generality of the foregoing, will include:

(a) provide a 911 call answering and dispatch system either through direct delivery or a contractual
arrangement or such other acceptable manner of collecting information that may require a response
from the Operator and the deploying of resources to an incident;

(b) respond to all Search and Rescue Calls as set forth herein;

(c) respond to all Disaster Calls as set forth herein;

(d) maintain adequate levels of skilled personnel to provide the Emergency Services;
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-3- TRIPARTITE RESCUE SERVICES AGREEMENT

(e) comply with Section 13 of the Occupational Health and Safety Regulation A.R. 62/2003;

(f) maintain coverage under the Workers’ Compensation Act for all employees who provide the
Emergency Services in accordance with that Act;

(g) submit to the Customer copies of all Incident Reports within fourteen (14) days of the incident that is
the subject of such Incident Report;

(h) do all things necessary to aid the. Customer in obtaining and maintaining, in good standing all
necessary insurance policies, licenses, permits and other authorizations in order to permit it to carry
out its obligations pursuant to this Agreement;

(i) perform all administrative, accounting and record-keeping functions relating to the proper discharge
of its obligations pursuant to this Agreement;

(j) at all times comply with all statutes, regulations and by-laws applicable to the operations of the
Operator and affecting its employees engaged in carrying out its obligations pursuant to this
Agreement;

(k) provide the Emergency Services in accordance with any municipal bylaws of the Customer that may
be in force from time to time.

3.2 General Covenants of the Administrator

(a) obtain and maintain in good standing all necessary insurance policies, licenses, permits and other
authorizations in order to permit the Operator to carry out its obligations pursuant to this Agreement;

(b) perform all administrative, accounting and record-keeping functions relating to the proper discharge
of its obligations pursuant to this Agreement;

3.3 Specific Covenants of the Operator Respecting Search and Rescue Calls

Without limiting the generality of anything contained in this Agreement, as a component of the Operator generally
providing the Emergency Services within the Service Area on a year round, 24 hours per day, seven (7) days per week,
the Operator shall provide the following specific services with respect to Search and Rescue Calls:

(a) provide such assistance on Search and Rescue Calls that a reasonably prudent operator that normally
responds to search and rescue calls similar to the Search and Rescue Calls, would so provide in
similar circumstances;

(b) assist other operators with Search and Rescue Calls by providing the Emergency Services as may be
requested from time to time by other operators that either the Customer or the Operator has entered
into mutual aid agreementswith;

(c) maintain adequate levels of skilled personnel to respond to Search and Rescue Calls;

(d) assure that each piece of equipment necessary for responding to a Search and Rescue Call within the
Service Area is properly equipped and staffed with the appropriate number of people reasonably
necessary to respond to a Search and Rescue Call;

(e) submit to the Administrator and the Customer copies of all Incident Reports within fourteen (14)
days of the incident that is the subject of such Incident Report;

(f) at all times respond to and attend at the location which is the subject of a Search and Rescue
soon as reasonably possible giving proper consideration to applicable conditions; and
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(g) respond to any Search and Rescue Call in accordance with any municipal bylaws of the Customer
that may be in force from time to time.

3.4 Specific Covenants of the Operator Respecfing Disaster Calls

Without limiting the generality of anything contained in this Agreement, as a component of the Operator generally
providing the Emergency Services within the Service Area on a year round, 24 hours per day, seven (7) days per week,
the Operator shall provide the following specific services with respect to Disaster Calls:

(a) provide monitoring of and response to Disaster Calls to the same standard that a reasonably prudent
operator that normally responds to Disaster Calls would so provide in similar circumstances;

(b) assist other operators with Disaster Calls by providing the Emergency Services as may be requested
from time to time by other operators that either the Customer or the Operator has entered into mutual
aid agreements with;

(c) assist other operators with Disaster Calls by providing Disaster Services as may be requested from
time to time, which includes fulfillment of the basic humanitarian needs of the affected population;

(d) respond to any Disaster Call by the Customer, the RCMP or any person situated within the Service
Area as soon as possible and notify the Customer that it is responding by calling the Customer
telephone number that is provided by the Customer to the Operator as soon as practicable;

(e) maintain adequate levels of skilled personnel to respond to Disaster Calls;

(f) assure that each piece of equipment necessary for responding to a Disaster Call within the Service
Area is properly equipped and staffed with the appropriate number of people reasonably necessary to
respond to a Disaster Call;

(g) submit to the Administrator and the Customer copies of all Incident Reports within fourteen (14)
days of the incident that is the subject of such Incident Report;

(h) at all times monitor and be prepared to respond to a Disaster Call as soon as reasonably possible
giving proper consideration to applicable conditions; and

(i) respond to any Disaster Call in accordance with any municipal bylaws of the Customer than may be
in force from time to time.

ARTICLE 4- CONFLICTING EMERGENCY REQUIREMENTS

4.1 Conflicting Emergency Requirements

If, at the time of a call for provision of Emergency Services, the Operator is occupied with a conflicting emergency
incident:

(a) the Customer shall make reasonable efforts to call on the assistance of the next available operator, if
available;

(b) the parties acknowledge and agree that the Operator will use the following criteria to prioritize and
respond to requests for the provision of Emergency Services;

(i) calls for Emergency Services where human life is in danger;

(ii) calls for Emergency Services where significant risk for damage to the environment
occur; and
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(iii) calls for Emergency Services where significant risk for substantial property damage may
occur;

(c) the Operator agrees that it will respond to the lower priority incident as soon as its resources are no
longer required at the conflicting emergency incident.

ARTICLE 5- INSURANCE

5.1 Insurance

(a) Without in any way limiting the liability of the Operator under this Agreement, the Operator shall
obtain and maintain in force during the Term commercial general liability insurance in the amount of
not less than Five Million ($5,000,000.00) Dollars inclusive per occurrence, against bodily injury,
death and property damage, including loss of use thereof

(b) The Administrator shall obtain and maintain in force during the Term:

(i) auto liability insurance for all motor vehicles used by the Operator hereunder with limits of
not less than Five Million ($5,000,000.00) Dollars for accidental injury or death to one or
more persons, or damage to or destruction of property as a result of any one (1) accident or
occurrence; and

(ii) property insurance for all vehicles used by the Operator to perform the Emergency Services
at full replacement cost.

(c) All insurance required to be maintained by the Operator hereunder shall be on terms and conditions
and with insurers reasonably acceptable to the Customer and shall provide that such insurer shall
provide to the Customer thirty (30) days prior written notice of cancellation or alteration of such
policies.

(d) Each policy for general and comprehensive liability shall name the Customer as an additional
insured except for coverage for the Operator’s own personal property and equipment.

(e) The Operator’s comprehensive general liability policy shall contain a cross-liability clause.

(f) From time to time throughout the Term, the parties shall furnish certificates to the other, or, if
required by a party, certified copies of the policies (signed by the insurers) of insurance from time to
time required hereunder and evidence reasonably acceptable to the requesting party of their
continuation in force.

5.2 Review of Insurance Policies

(a) The Parties agree and acknowledge that:

(i) the Operator should have insurance policies that a reasonably prudent operator that provides
emergency services that are similar to the Emergency Services should obtain in
circumstances similar to the Operator; and

(ii) if the Operator’s insurance policies are less than what a reasonably prudent operator that
provides emergency services that are similar to the Emergency Services should obtain, the
Operator shall obtain such additional policies or increase the limits of its existing policies to
such amounts that a reasonably prudent operator that provides emergency services that are
similar to the Emergency Services should obtain in circumstances similar to the Operator.

(b) On the third anniversary of execution of this Agreement and every three years thereafter, if the
of this Agreement is extended, the Operator, the Administrator and the Customer shall meet and’
review the insurance policies of the Operator and Administrator. If the parties, acting
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determine that the policies that the Operator or the Administrator has obtained are insufficient, the
Operator or the Administrator, as the case may be, shall obtain such additional policies or increase
the limits of its existing policies to such amounts that a reasonably prudent operator or administrator
that provides emergency services that are similar to the Emergency Services should obtain in
circumstances similar to the Operator or Administrator.

ARTICLE 6- INDEMNITY

6.1 Indenmitv

(a) Each of the parties hereto shall be responsible for and indemnify and save harmless the other party,
for any damages or losses (including legal fees on a solicitor and his own client full indemnity basis),
injuries or loss of life, resulting from the acts or omissions of their respective employees, servants,
agents or contractors which may occur in the performance, purported performance, or non-
performance of their respective obligations under this Agreement; provided that, such indemnity
shall be limited to an amount in proportion to the degree to which the indemnifying party, its
employees, servants, agents or contractors are at fault or otherwise held responsible in law.

(b) The indemnifications set forth above, hereof, will survive the expiration of the Term or the
termination of this Agreement for whatever cause and any renewal or extension Of the Term, as the
case may be.

ARTICLE 7- DISPUTE RESOLUTION

7.1 Dispute Resolution

(a) If any dispute arises between the parties hereto regarding the interpretation, application or operation
of this Agreement or any part of it shall be determined in accordance with the provisions of the
dispute resolution procedure attached hereto as Schedule “A’ before any party may take any other
action or step or pursue any available remedy in relation to the dispute regardless of whether such
action, steps or remedy involves the courts, or any other tribunal or entity, provided however that any
party may file a complaint or other document required to be filed with the courts, any board, tribunal
or entity and take any other action or step prior to submitting any dispute to the dispute resolution
process if such filing, action or step is necessary to preserve its right to pursue the dispute in the
event that the dispute resolution process is unsuccessful in resolving the dispute.

(b) Notwithstanding that the Dispute Resolution Procedure is involved, the Parties shall continue to
perform their obligations described in this Agreement until such time as the Dispute Resolution
Procedure is complete.

ARTICLE 8- FORCE MAJEURE

8.1 Force Majeure

(a) The Operator shall not be liable to the Customer for any failure of or delay in the performance of its
obligations hereunder nor be deemed to be in breach of this Agreement, if such failure or delay has
arisen from “Force Majeure. For the purposes of this Agreement, “Force Majeure” means any cause
not within the control of the Operator including, without limitation, interruption of
telecommunications, gas, electric or other utility service, acts of God, strikes, lockouts, or other
industrial disturbances, acts of the public enemy, wars, blockades, insurrections, riots, epidemics,
landslides, earthquakes, fires, lightning, storms, floods, high water, washouts, inclement weather,
orders or acts of military authorities, civil disturbances and explosions.

(b) Where the Operator is prevented from carrying out its obligations hereunder due to Force Maj~
the Operator shall, as soon as possible, give notice of the occurrence of such Force Majeure to
Customer and the Operator shall thereupon be excused from the performance of such obligations
the period of time directly attributable to the effect of the Force Majeure.
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ARTICLE 9- DISCREPANCiES

9.1 Discrepancy between this Agreement and Bylaws

In the event that the Customer has enacted any bylaw pertaining to Emergency Services or any portion thereof, which
may include Disaster Calls or Search and Rescue Calls, in the event of discrepancy between this Agreement and the
municipal bylaw(s), the terms of the municipal enactment shall supersede this Agreement.

ARTICLE 10- GENERAL

10.1 Notices

(a) Whether or not so stipulated herein, all notices, communication, requests and statements (the
Notice) required or permitted hereunder shall be in writing.

(b) Any Notice required or permitted hereunder shall be sent to the intended recipient at its address as
follows:

(i) if to the Administrator:

Flagstaff County
P0 Box 358
Sedgwick, Alberta TOB 4C0
Attention: Chief Administrative Officer
Fax: (780) 384-3635
E-mail: county@flagstaff.ab.ca

(ii) if to the Operator:

Town of Killam
P0 Box 189
Killam, Alberta TOB 2L0
Attention: Chief Administrative Officer
Fax: (780)385-2120
E-mail: cao @town.killam.ab.ca

(iii) if to the Customer:

Town of Sedgewick
POBox 129
Sedgewick, Alberta TOB 4C0
Attention: Chief Administrative Officer
Fax: (780) 384-3545 -

E-mail: ~cdgcwickepcr3ona.oa Coo @5ec~e~3~Ck~ CO

or to such other address as each party may from time to time direct in writing.

(c) Notice shall be served by one of the following means:

(i) by delivering it to the party on whom it is to be served. Notice delivered in this manner
shall be deemed received when actually delivered to such party;

(ii) if delivered to a corporate party, by delivering it to the address specified in (a)
normal business hours. Notice delivered in this manner shall be deemed received when
actually delivered;

43
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(iii) by fax or email to the party on whom it is to be served. Notice delivered in this manner
shall be deemed received on the earlier of:

(A) if transmitted before 3:00 p.m. on a Business Day, on that Business Day; or

(B) if transmitted after 3:00 p.m. on a Business Day, on the next Business Day after
the date of transmission; or

(iv) by mailing via first class registered post, postage prepaid, to the party to whom it is served.
Notice so served shall be deemed to be received five (5) days after the date it is postmarked.
In the event of postal interruption, no notice sent by means of the postal system during or
within seven (7) days prior to the commencement of such postal interruption or seven (7)
days after the cessation of such postal interruption shall be deemed to have been received
unless actually received.

10.2 Governin2 Law

This Agreement shall be construed and governed by the laws of the Province of Alberta and the laws of Canada
applicable therein and the parties irrevocably attorn to the exclusive jurisdiction of the Courts of the Province of
Alberta.

10.3 Time of Essence

Time shall be of the essence of this Agreement.

10.4 Preamble and Schedules

The parties hereby confirm and ratify the matters contained and referred to in the Preamble to this Agreement and
agree that same and the various schedule(s) hereto are expressly incorporated into and form part of this Agreement:

Schedule “A’ - Dispute Resolution Procedure
Schedule “B” - Service Fees
Schedule “C” - Rescue Unit
Schedule “D” - Operator Training

10.5 Headin2s

The headings, captions, paragraph numbers, sub-paragraph numbers, article numbers and indices appearing in this
Agreement have been inserted as a matter of convenience and for reference only and in no way define, limit,
construct or enlarge the scope or meaning of this Agreement or any provisions hereof.

10.6 Relationship between Parties

Nothing contained herein shall be deemed or construed by the parties nor by any third party, as creating the
relationship of employer and employee, principal and agent, partnership, or of a joint venture between the parties, it
being understood and agreed that none of the provisions contained herein nor any act of the parties shall be deemed
to create any relationship between the parties other than an independent service agreement between the two parties
at arm’s length.

10.7 No Authority

Except as may from time to time be expressly stated in writing by the one party, the other party has no authority to
assume or create any obligation whatsoever, expressed or implied, on behalf of or in the name of the other party, nor
to bind the other party in any manner whatsoever.
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10.8 Further Assurances

Each of the parties do hereby agree to do such things and execute such further documents, agreements and
assurances as may be necessary or advisable from time to time in order to carry out the terms and conditions of this
Agreement in accordance with their true intent.

10.9 Amendments

This Agreement may not be altered or amended in any of its provisions, except where any such changes are reduced
to writing and executed by the parties.

10.10 Waiver

No consent or waiver, express or implied, by either party to or of any breach or default by the other party in the
performance by the other party of its obligations hereunder shall be deemed or construed to be a consent or waiver
to or of any other breach or default in the performance of obligations hereunder by such party hereunder. Failure on
the part of either party to complain of any act or failure to act of the other party or to declare the other party in
default, irrespective of how long such failure continues, shall not constitute a waiver by such party of its rights
hereunder.

10.11 Counterparts

This Agreement may be executed and delivered in any number of counterparts, by facsimile copy, by electronic or
digital signature or by other written acknowledgement of consent and agreement to be legally bound by its terms.
Each counterpart when executed and delivered will be considered an original but all counterparts taken together
constitute one and the same instrument.

10.12 Statutory Reference

Any reference to a statute shall include and shall be deemed to be a reference to such statute and to the regulations
made pursuant thereto and promulgated thereunder with all amendments made thereto and in force from time to time
and any final judicial decisions interpreting the same, and to any statute or regulation that may be passed which has
the effect of supplementing or superseding the statute so referred to or the regulations made pursuant thereto.

10.13 Unenforceability

If any term, covenant or condition of this Agreement or the application thereof to any party or circumstances shall
be invalid or unenforceable to any extent, the remainder of this Agreement or application of such term, covenant or
condition to a party or circumstance other than those to which it is held invalid or unenforceable shall not be
affected thereby and each remaining term, covenant or condition of this Agreement shall be valid and shall be
enforceable to the fullest permitted by law.

10.14 Survival

The parties acknowledge and agree that the provisions of this Agreement which, by their context, are meant to
survive the termination or expiry of the Term shall survive the termination or expiry of the Term and shall not be
merged therein or therewith.

10.15 Remedies Generally

Mention in this Agreement of any particular remedy of a party in respect of a default by the other party does not
preclude the first party from any other remedy in respect thereof, whether available at law or in equity or by statute
or expressly provided for in t~iis Agreement. No remedy shall be exclusive or dependent upon any other remedy, but
a party may from time to time exercise any one of more of such remedies generally or in combination, such
remedies being cumulative and not alternative.

lt1~
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10.16 Payment of Monies

The parties acknowledge and agree that any payment of monies required to be made hereunder shall be made in
Canadian funds and that any tender of monies or documents hereunder may be made upon the solicitors acting for the
party upon whom the tender is desired and it shall be sufficient that a negotiable bank draft or solicitors trust cheque is
tendered instead of cash.

10.17 GST Exclusive

All amounts payable by any party hereunder will be exclusive of any goods and services tax (‘GST) payable thereon
and in addition the amounts payable hereunder, pay to the other party all amounts of GST applicable thereon.

10.18 Singular, Plural and Gender

Wherever the singular, plural, masculine, feminine or neuter is used throughout this Agreement the same shall be
construed as meaning the singular, plural, masculine, feminine, neuter, body politic or body corporate where the fact or
context so requires and the provisions hereof.

10.19 Binding Effect

This Agreement shall enure to the benefit of and be binding upon the successors and permitted assigns of each of the
parties.

10.20 Assignment

Neither party shall assign its interest in this Agreement, or any part hereof, in any manner whatsoever without
having first received written consent from the other party.

10.21 Requests for Consent

Each party shall provide any decision with regard to a request for consent in a timely manner.

10.22 Construction

This Agreement shall be interpreted according to its fair construction and shall not be construed as against any party
hereto.

IN WITNESS WHEREOF the parties have set their seals and hands of their proper officers in that behalf on
the day and year first above written.

FLAGSTAFF COUNTY

Per: __________________________________ Per:

Per: ____________________________________ Per:

TOWN OF SEDGEWICK

Per: ____________________________________

Per: _________________

TOWN OF
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SCHEDULE “A”

DISPUTE RESOLUTION PROCEDURE

Definitions

In this Schedule, in addition to terms defined elsewhere in the Agreement, the following words and phrases
have the following meanings:

(a) “Arbitrator” means the person appointed to act as such to resolve any Dispute;

(b) “Arbitration” means a process whereby each of the Parties, with or without legal counsel, agrees
to jointly engage and meet with an Arbitrator who will render a binding decision in respect of any
Disputes;

(c) “Disclosed Information” means the information disclosed by a Party for the purpose of
settlement, negotiation, Mediation or Arbitration;

(d) “Mediation” means a process whereby a Representative of each Party, with or without legal
counsel, agrees to jointly engage the services and meet with a Mediator to participate in a
mediation, conciliation or similar dispute resolution process;

(e) “Mediator” means the person appointed to facilitate the resolution of a Dispute between the
Parties;

(f) “Representative” means an individual who has no direct operational responsibility for the
matters comprising the Dispute, who holds a senior position with a Party and who has full
authority to settle a Dispute.

2. Principles of Dispute Resolution

The Operator, the Administrator and the Customer each acknowledge and agree that:

(a) in any business relationship a difference of opinion or interpretation or a divergence of interest
may arise;

(b) The Operator, the Administrator and the Customer are committed to resolving any disputes in a
non-adversarial, informal and cost efficient manner;

(c) the following process shall apply in respect of Disputes which are either referred to, or are
required by the terms of this Agreement to be resolved in accordance with, the Dispute Resolution
Procedure; and

(d) the Parties shall make all reasonable efforts to resolve all Disputes by negotiation and agree to
provide, without prejudice, open and timely disclosure of relevant facts, information and
documents to facilitate these negotiations as further contemplated within this Schedule.

3. Dispute Process

In the event of any Dispute, the Parties agree that they shall undertake a process to promote the resolution
of a Dispute in the following order:

(a) first, by negotiation;
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(b) second, by way of Mediation; and

(c) third, if agreed to mutually by the parties, by Arbitration.

Negotiation, Mediation or Arbitration shall refer to, take into account, and apply the intentions and principles stated
by the Parties within the Agreement.

4. Negotiation

A Party shall give written notice (“Dispute Notice”) to the other Party of a Dispute and outline in
reasonable detail the relevant information concerning the Dispute. Within seven (7) days following receipt
of the Dispute Notice, the Parties shall each appoint a Representative, who shall meet and attempt to
resolve the Dispute through discussion and negotiation. If the Dispute is not resolved within thirty (30)
days of the appointment of a Representative by each Party, the negotiation shall be deemed to have failed.

5. Mediation

(a) If the Representatives cannot resolve the Dispute through negotiation within such thirty (30) day
period, then the Dispute shall be referred to Mediation.

(b) In such event, either Party shall be entitled to provide the other Party with a written notice
(“Mediation Notice”) specifying:

(i) the subject matters remaining in Dispute, and the details of the matters in Dispute that are
to be mediated; and

(ii) the nomination of an individual to act as the Mediator.

(c) The Parties shall, within thirty (30) days of the Mediation Notice, jointly nominate or agree upon a
Mediator.

(d) Where a Mediator is appointed, the Parties shall submit in writing their Dispute to the Mediator,
and afford to the Mediator access to all records, documents and information the Mediator may
reasonably request. The Parties shall meet with the Mediator at such reasonable times as may be
required and shall, through the intervention of the Mediator, negotiate in good faith to resolve their
dispute. All proceedings involving a Mediator are agreed to be without prejudice, and the cost of
the Mediator shall be shared equally between the Parties.

(e) In the event that

(i) the Parties do not agree on the appointment of a Mediator with thirty (30) days of the
Mediation Notice;

(ii) the Mediation is not completed within thirty (30) days after the appointment of the
Mediator; or

(iii) the Dispute has not been resolved within sixty (60) days from the date of receipt of the
Dispute Notice;

either Party may by notice to the other withdraw from the Mediation process and in such event the
Dispute shall be deemed to have failed to be resolved by Mediation.
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6. Arbitration:

(a) If Mediation fails to resolve the Dispute, the Dispute shall be submitted to binding Arbitration.
Either of the Parties may provide the other Party with written notice (“Arbitration Notice”)
specifying:

(i) the subject matters remaining in Dispute and the details of the matters in Dispute that are
to be arbitrated; and

(ii) the nomination of an individual to act as the Arbitrator.

(b) Within fourteen (14) days following receipt of the Arbitration Notice, the other Party shall, by
written notice, advise as to which matters stated in the Arbitration Notice it accepts and with
which matters it disagrees and shall also advise whether it agrees with the resolution of the
disputed items by Arbitration, and whether it agrees with the Arbitrator selected by the initiating
Party or provide the name of one Arbitrator selected by that other Party. Should the Parties fail to
agree to resolve any disputed items by Arbitration, this Dispute Resolution Process shall come to
an end.

(c) Subject to agreement of the Parties to resolve any disputed items by Arbitration as contemplated
above the Parties shall, within thirty (30) days of the Arbitration Notice, jointly nominate or agree
upon an Arbitrator.

(d) Should the Parties fail to agree on a single arbitrator within the fourteen (14) day period referred to
above, then either Party may apply to a Justice of the Court of Queen’s Bench of Alberta to have
the arbitrator appointed.

(e) The terms of reference for Arbitration shall be those areas of dispute referred to in the Arbitration
Notice, and the receiving Party’s response thereto.

(f) The Arbitrator shall conduct the Arbitration in accordance with the commercial arbitration rules
(the ‘Rules”) established from time to time by the ADR Institute of Canada Inc., unless the Parties
agree to modify the same pursuant to any arbitration agreement. The Arbitration Act (Alberta)
shall apply to all Arbitrations but if there is a conflict between the Rules and the provisions of the
Act, the Rules shall prevail. Notwithstanding the foregoing, any such Arbitration shall be
conducted in the English language.

(g) The Arbitrator shall proceed to hear and render a written decision concerning any Dispute within:

(i) forty-five (45) days, if the subject matter of the Dispute is less than $250,000.00; or

(ii) ninety (90) days, if the subject matter of the Dispute is greater than $250,000.00.

(h) The Arbitrator has the right to award solicitor-client costs against the unsuccessful Party and to
award interest but does not have the right to award punitive, consequential or other exemplary
damages.

(i) The Arbitrator’s decision is final and binding but is subject to appeal or review by any court of
proper jurisdiction only with respect to an allegation of fraud.

(j) Judgment upon any award (an Award) rendered in any such Arbitration may be entered in any
court having jurisdiction thereof, or application may be made to such court for a judicial
acceptance of the Award and an enforcement order, as the laws of such jurisdiction may require or
allow.
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A -4 TRIPARTITE RESCUE SERVICES AGREEMENT

(k) The Parties acknowledge and agree that, where a Dispute involves a Claim for injunctive relief, a
Party may refer such matter to Arbitration in accordance with this Schedule or apply to the
appropriate court for relief.

7. Participation

The Parties and their Representatives will participate in good faith in the negotiation, Mediation and, if
applicable, Arbitration processes and provide such assistance and Disclosed Information as may be
reasonably necessary.

8. Location

The place for Mediation and Arbitration shall be within such location as the Parties may agree.

9. Selection of Mediator and Arbitrator

Without restricting any of the foregoing, if the Parties are unable to agree upon the appointment of a single
Mediator or Arbitrator, respectively, within ten (10) days after receipt of the Mediation Notice or
Arbitration Notice, as the case may be, either of the Parties may request that a single Mediator or
Arbitrator, as the case may be, of suitable training, experience and independence, and who in respect of the
subject matter of the Dispute has a reasonable practical understanding, be recommended for appointment
by the executive director or other individual fulfilling that role for the ADR Institute of Canada, Inc. The
executive director shall be requested to make this determination within five (5) days of receipt of the
request.

10. Costs

Subject to clause 6(h) of this Schedule, in the case of an Arbitration the Parties shall bear their respective
costs incurred in connection with the negotiation, Mediation and, if applicable, Arbitration except that the
Parties shall equally share the fees and expenses of the Mediator and Arbitrator and the cost of the facilities
required for Mediation and Arbitration.

11. Disclosed Information

All Disclosed Information shall be treated as confidential and neither its delivery nor disclosure shall
represent any waiver of privilege by a Party disclosing such Disclosed Information. Subject only to the
rules of discovery, each Party agrees not to disclose the Disclosed Information to any other Person or for
any other purpose. Such Disclosed Information cannot be used in any subsequent proceedings without the
consent of the Party who has made the disclosure. The Parties agree that any Representative, Mediator and,
if applicable, Arbitrator shall not be subpoenaed or otherwise compelled as a witness in any proceedings for
the purpose of testifying with respect to the nature or substance of any dispute resolution process that may
arise in relation to any matter that is a subject of this Agreement. Nothing in this Dispute Resolution
Procedure shall require a Party to disclose information that is subject to confidentiality provisions with
third parties.
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SCHEDULE “B”

SERVICE FEES

The Customer covenants to pay to the Administrator the Service Fees.

The Service Fees are based on the following methodology:
Obtain the current years residential / farmland equalized assessment (“Assessment”) as provided by Municipal
Affairs for the Customer and all other municipal customers that the operator is providing services to under
similar agreements (collectively called the “Municipal Customers”)

Divide each municipality’s Assessment that the Operator provides rescue services to under similar agreements
by the total Assessment of all Municipal Customers and equate into a percentage (the “Percentage”)

Invoice the Customer Service Fees based on the Percentage

The Service Fees shall be invoiced to the Customer each and every January that the Agreement is in full force and
effect, or at such other time if the Agreement is terminated in accordance with the provisions herein, and the Customer
shall pay the Service Fees within thirty (30) days of the Invoice.
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SCHEDULE “C”

RESCUE UNIT

The rescue unit is a 1996 Freightliner FL8O equipped with hydraulic rescue tools, air tools, air bags, shoring equipment
and other equipment common to rescue units of a similar size and nature.

Equipment purchased for the rescue unit is budgeted and purchased solely for the use of the rescue operations. A
complete equipment list and checklist will be updated regularly and stored at the Operators fire hall and
Administrator’s office.

Maintenance for the rescue unit and equipment is completed by the Administrator or other vendors suitable for the
maintenance of this equipment.
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SCHEDULE “D”

OPERATOR TRAINING

The Administrator will provide the Operator with training related to the following:

Hazards Associated with Rescue Operations
Motor Vehicle Collisions
Tools and equipment
Scene Assessment
Vehicle Stabilization
Patient Access
Disentanglement
Patient Removal
Scene Stabilization
Limited Specialized Rescue
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